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<Project Outline>

Project to establish a production-sales business of high quality fruits and vegetables

AN

in Thailand through implementation of advanced Japanese farming methods.

<Project Background>

Development
Challenges
of Thailand

Lack of advanced
agricultural technology and
global competitiveness

Insufficient productivity and

guality of agricultural
products

Aging of farmers and labor

shortage in agricultural
sector

G|N}AEADI\II All I"IthfQ rocorvod

Implementation
of the Project

Expected Outcome

Improvement in agricultural
technology and increase in

global competitiveness

Stable production of value-

added agricultural products

Labor saving and easily
learnable cultivation method

with ICT
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<Project Mechanism>

In the Project, a local Joint Venture (invested by Ginza Farm) will be established and Ginza Farm will provide
technical guidance to produce 2 types of fruits and vegetables — luxury products for the wealthy and general
products for middle class. Through the Project, equipment and materials needed for farm construction and
cultivation are optimized, in order to minimize installation and production cost.

Farms in
Northern Thailand
Dl Supermarkets, hotels,

Production restaurants etc. in Bangkok

Farms at Bangkok

neighborhood >

<Activities of the Project>

Production of 4 @ Procurement of building materials and seeds \
Fruits and Vegetables @ Farm design and construction Cooperation

@ Operation and maintenance of the farm{ with NSTDA

@ Technical guidance on cultivatieg———
\_ ® Research on improving cultivation technology— )
Distribution and Sales C ® Development of sales channels )
of @ Development of transportation route to consumers
Fruits and Vegetables Direct sales
GINZAFARM All rights reserved. \_ © Branding J
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of Construction Method

Upcoming Phase
Project Formulation

Survey
(Oct 2015 — Jun 2016)

Investigation of Business Consideration of Farm : :

Farm Design and Selection Consideration of Distribution Establishment of Business
and Sales Channels Plan

\

Project Implementation Phase

Verification Survey
(Sep 2016 -)

\4

Future Business Plan

Establishment of Joint Venture,

Installation of First Model Farm

GINZAFARM All rights reserved.
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<ODA Project>
After project formulation survey, we are

planning for verification survey which is v ..
expected to be supported by JICA (Japan Cultivation method development for

International Cooperation Agency) as ODA fruits and vegetables which has. added-

project. value and corresponds to the climate
change

v' Cultivation training for farmers and
enterprlses Research Diversification of

fruits and vegetables

Verification Survey (Supported by JICA)

v' Installation of 2 farms for cultivation
research and training

v Technology transfer of cultivation
method which is developed through etc.
co-researching with NSTDA

v" Formulation of cultivation training
program

Training

Diffusion in Thailand

|
]
GinzaFarm > l"

Value-added
agricultural production

GINZAFARM All rights reserved.
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