>
accenture

High performance. Delivered.

2018 3

Copyright © 2018 Accenture Al l Rights Reserved. Accentur e, itsuleogo, and High Perfo



(BtoC)

K Amazon 4 A ANAJK | ) 0 4 \ KAmazon 4
EC (2014 ) EC (2016 )
EC EC
100
Amazon € 24,230 Amazon $946.7
Otto € 6,452 Apple $168.0
Apple € 3,750 Walmart $144.3
Tesco € 3,533 Ma c ylhcs $46.2
Home Retail Group € 2,328 Costco $42.3
Cdiscount € 2,235 QVC $40.5
Zalando € 2,214 Nordstrom $32.2
E.Leclerc € 1,900 Target Corp. $30.8
Shop direct € 1,876 Kohl ' s Corp $28.7
Ecommerce Europe European B2C E -commerce Report 2016 eMarketer
EC (2015) EC (2014 ) EC (2016)
BtoC EC
EC EC
(TMALL) 54.7% Amazon $1.9 MercadoLibre
(JD) 23.4% eBay $1.5 Amazon
(Vipshop ) 3.2% Apple $1.5 Liverpool
(Suning) 3.0% Microsoft - Linio
(GOME) 1.6% BestBuy - Walmart
(Yihaodian ) 1.4% AliExpress - Internet Retailer
(Dangdang ) 1.3% Walmart - Latin America 2016
1.2% Costco - EC
(Jumei) 0.8% Internet Retailer E-commerce in Canada 2016
EC

©Accenture 2018. Al Rights Reserved.



EC

v 7 RN N N AEC _ 1

80
60

62 57
24 45
40 32 33 o5 25
s N F B —
]

PayPal.lnc PayPal Cross-Border Consumer Research 2016

o

o

EC(BtoC). 1 4 N (V)
60%
50%
40%
30%
20%
10%
. m | |

0%

[ | PC CD DVD |

Accenture Cross-Border Ecommerce EC
EC ( )

©Accenture 2018. Al Rights Reserved.



EC

oM /1

EU

ECA

1.5

AN

Euromonitor
1 (
2

©Accenture

2018.

Al

) EC

I Right s

Reserved.

10

12

‘16



EC

AN

ECG

‘16

Euromonitor , FoodDrinkEurope , EUROSTAT, UNCOMTRADE, OECD, Wageningen Economic Research, UNIDO

1 (
2

3 EC
©A

ccenture 2018.

Al

EC

ECa

1,200

(
2016

EC

Rights Reserved.

ECa

426

(Euromonitor

790

‘16



EC

100
1 EC 2 EC 3
426,000 7,915 1.9%
1,200,000 27,291 2.3%
789,000 8,387 1.1 %
191,000 7,211 3.8%
234,000 1,259 0.5%
186,000 10,274 5.5%

Euromonitor , FoodDrinkEurope , EUROSTAT, UNCOMTRADE, OECD, Wageningen Economic Research, UNIDO
1 ( ( )
2016 2012
2 ( ( ) EC 2016 (Euromonitor )
3 EC
©Accenture 2018. Al Rights Reserved.

~



Q

114

(35 V)

CcCa
(@]
—J
o1
o
o
o

e [ 6 s
EC (BtoC) ( 10 ) EC (BtoC)
£509.9
£455.3
€402.0
£€353.8
€290.0
€246.4 Switzerland
1.9% Rest of Europe
Sweden 2.1% 15.8%
Denmark 2.6% Y 3
2011 2012 2013 2014 2015 2016(f) 7 United Kingdom
Sowrces: Ecommerce Foundation, National Associations and other sources, 2016 5= 34. 5%
' Netherlands 3.5% —
Italy 3.7% V
EC (BtoC)

22.0%

2011

Source: Ecommerce Foun

2012

dation, 2016

2013 2014 2015 2016 (f)

Ecommerce Europe European B2C E -commerce Report 2016

©Accenture 2018. Al Right s

Reserved.

Spain 4.0%

Russia 4.5%

Source: Ecommerce Foundation. 2016



A4 v EC 1 4 '

EC

EC (30% )

iE =
raln™

B

©Accenture 2018. Al Il Ri gh tEcomMerce eEurgpe tEuropean B2C E -commerce Report 2016 Internet Retailer 2016 ~ Global 1000 7

D



EC

(10

250 A

200 -

150 -

100 ~

50

EC

157.1

4.2

[l L
Fale™

1.7

1,089

1.6

EC

EC

(

1,242 *

16.1 I
Bl

Ecommerce Europe European B2C E -commerce Report 2016

©Accenture

2018.

Al

Ri ghts

Reserved.

4,000

3,500

3,000

2,500

2,000

1,500

1,000

500



EC

TESCO v4aN EC )
ECA 8 A A v )
N L
2NN
“ A TESCO
EC
i Ocado EC
A 1
A EC A 3 1 EC
(
A ¥ A Amazon Pa)mtry(
A EC
ECA 4 s >

TESCO
©Accenture

2018.

Al

Rights Reserved.



N J( ) . NN 1 A
nA & ) Jd48N EC _ 6
D 4 EC J
A
Ak TESCO
EC A (18 -36 ) A Ew@} bl splss
( ) (-p.7)
u AEC
EC M
A AEC MORRISONS
A ( (~p.7)
) e
5 : A
EC ocado
(-p.7)
A EC A ) Abel
A EC & Cole
EC
EC u
EC =C A b
TESCO
©Accenture 2018. Al Rights Reserved. 10



EC

EC ( )
A A
TESCO A
----- 44 12 A
Evewy Wills halps (B¢ A 25
A A
A A
@ EC A (Waitrose)
EC 13 A
OCGdO A EC A EC 5 1
A 2 A
Sainsbury’s A
Lsiiugh b (EC 12 A
A
A A ( ) (
A ) ( )
ASDA . 12 : <
A
ﬁ 4 A Amazon Amazon
/
M (EC 3 e Ocado
MORRISONS A 16 A o
©Accenture 2018. Al Rights Reserved. TESCASDA 2015 2016 ( ) 11



EC

(
A 600 EC A (
)
Eleclerc® .. | 21.2% A EC A
A 2015 EC A Facebook
A 2 A ( )
(» . 20.7% A 5,000 EC A
Carrefour A EC
A 2,300 A ( )
Int e 14.3% Les Mousquetaires )
ntermanrche e ) 3% A
A
A 2,500 EC A EC Cdiscount
GROUPE g
f@_‘f_—“za 11.6% A 18,000
NOURRIR UND:ﬂUNDE (EC ) A A
A Amazon
A A
0 16 3,500
AMuchan . 10.6% A 110€
A

Kantar World Panel
©Accenture 2018. Al Rights Reserved.

12



EC

)
A
A
(EC A
A 2
A (
REWE A (120 €
DEIN MARKT (EC A REWE
A
A (
A
myTime.c. EC A 100 €
A 24
A
S (EC A EC
M iPosen.dk EC A EC
nemligcom  EC A

©Accenture 2018. Al |

Ri ghts

Reserved.

13



EC

©Accenture

)
ICA A EC
(EC \
COOP 55
(EC \
Albert Heijn A Albert Heijn EC
(EC A EC 60
JUwlB0 A 2 EC
supermarkten m (EC A EC 20
A 4,500
Dio e ) A
ﬁ EC EC
o o 400
(EC A
A 12,000
Carretour () 00 EC A EC
A
< A
| A 15%
ESSELUNGA EC A
S

2018. All Rights

Reserved.

14



EC ( )

0 ECA 44 441 N 1 A
N /| A D TESCO
N A N 4144
A A u TESCO
TESCO
Ew@ wuitte halps A ¥
A TESCO 10.2 0 £
| e A EC A u Ocada
. A u
ocado
A Ocada
AbEI AEC A Abel&Cole
» A U HP
&Cole
( ) A Abel&Cole

TESCO
©Accenture 2018. Al Rights Reserved.



EC TESCO
A A N A A i
N A 1 N
TESCO
A
A
A
( Web
)
A A
A ( )
A
A
A A £1®0
( 1 A
)
A
TESCO
©Accenture 2018. Al Rights Reserved. 16



N ECA 7 2016 M A 1 6,500

BtoC ECNA A 204 J 10/
ECA 1 N
BtoC-EC 20
EC (BtoC) ( 100 ) (2015)
pemens: I (100 )
1 Amazon(EC ) 70,080
2 Apple( ) 20,600
4 Wal-Mart Stores( ) 12,200
2012 2013 2014 2015 2016 (f) 7 Macy ' s (EC) 5,400
u o < 8 Liberty Interactive( ) 5,198
11 The Home Depot( ) 3,765
EC (BtoC)
13 Best Buy( ) 3,500
=g 16 Costco Wholesale( ) 3,000
""/—’\‘r ' 12.2% 19  Sears Holdings( ) 2,850
\3 20 | Newegg( ) 2,800
28
( 29 4 )
e e L ECNAAN 204 104 ° U A

U.S. Department of Commerce, Statista and Ecommerce Foundation
©Accenture 2018. All Rights Reserved. 17



ECA

EC

J 71 18%
(181-36 )

Q

(d

(10 )
12.0 -

10.0

8.0 -

4.0 -

2.0 -

0.0

EC

+7.6%
6.1

6.5

+8 .49
8.4% 7.1

+9 .5%

1.7

+8 .2% 84

Euromonitor
©Accenture

2012

2018. Al Right s

2013

2014

Reserved.

2015

2016

18



EC

N EC _ 1 J A/ A A Amazon
v EC v 4 a X EC 0 0
BN EC 1 N N/
A
(18-36 )
A( ) SN EC A
A ) L5 1. I 6
A 2. 7
(
) 3. CD DVD / 8
A ( ) 4 / 9
A A
5. 10
A EC
28
( 29 4 )
A EC A Amazon EC
A . A EC | N
EC A Jd
EC

©Accenture 2018. Al Rights Reserved. 19



EC

(

A EC A

A 2017 1 60% A
Walmart (EC ) EC

U EC
3% U

A EC A

A Amazon A Amazon
amazon EC Amazon Amazon

A A Amazon

( )

A EC A $20

SAFEWAYE)  «c , & .
(

A EC A
CoOSTCO A A
=——WHOLESALE (EC )

A A

A

EC A ( )

reshdirect. EC . A

A

©Accenture 2018.

Al

I Ri ghts

Reserved.

20



A ECAd JN 2016 4 5 A A (180 A4)
A s A CtoC(Taocbao ) A BtoC (
(TMALL) 0 4JD) ) BtoC EC Vv 7
EC BtoC / CtoC
1 )
6 -
EC 100%
5.0
5 - +30.7 %
80% 0 41.0%
0 6% 54.8% 48.1%
4 - +36.2 % & 3.8 65.4% '
60%
3 - +46.9 % 2.8
40%
+59 4% 1.9
2 20%
1.2
1 - 0%
2012 2013 2014 2015 2016 ( )
0 | | | | | EB2C  C2C
2012 2013 2014 2015 2016( )
eMarketer
©Accenture 2018. Al Rights Reserved. 21



A ECAd s A a9 AN 5/
155 Ad 4 A ECAJ
X A W NJ
EC
o, ) e
80%
25.0
60%
20.0
40%
15.0 20%
10.0 0%
5.0
0.0 - NA I N
2012 2013 2014 2015 2016 XA i

Euromonitor

©Accenture

2018.

I Rights Reserved.

22



N\l EC _ 1 N J 1 N N
EC i ° A
EC _ i N
A
A EC N\ 1 EC
A u 1. I 7
2. 8.
3. 8.
A A
A 4. 10.
A
A A 5. 10.
A
6.
A EC s
R (TMALL) (JD) (oo 4
EC U TMALL Costco " "
( ) - Q [ EC
A N Y
EC 1 N
©Accenture 2018. All Rights Reserved. 23



EC

I8 THALLCOM

DI
Fx LM

womai.com

sSuning &5

©Accenture 2018.

A
EC TMALL
A Costco(
5
A 2 EC
EC
EC
A JD.com
Walmart( )
A
EC
15%
A EC
A EC
EC JD.COM
A
A
BtoC EC
(EC ) A

EC

Al l Rights Reserved.

BtoC EC

) Sainsbury( )

BtoC

COFCO(
EC

2015 7
2016 ©6

To Bo To To Do Do Do To P>

)

24



EC

v EC A 2015 J 14 ~° ( )7 g A
EC / ¥ 7 1 J G
¢ 7 EC A A \

¢

|

( )M v

p http://www.kaola.com )

A 3 2015 1

. | S ST S S
( ) ( ) T — 2™
A 6 & 15 =8 =R

A 2016 J 100

e WDy
A SR | T wEAAR

..... “ ‘.::fn\ + AT -FE;!-.;‘ 'a"' l‘“

v . ”
T

Cv

P
’C\

©Accenture 2018. Al Rights Reserved. 25


http://www.kaola.com/

©Accenture

EC (TMALL)
TMALL A v 7 A Q 80% 1
A 45 A O o A
A)
TMALL TMALL
1 |
; —
4 |HOT BISCUITS ]
2 Curel —
7 |UTENA L1
8
9 |CANMAKE
10 0 1 2 3 4 5 6 7
A TMALL 1 2
2 U UCC AGF m.m.c TASOGARE
80% . .
u Marutai
U 4 . .
U Iclovecosmetic
A U
U MEITO
i
Tmall HP(2017 6 ) EC Data Lab EC

2018. All Rights

Reserved.

26



EC (JD)

JD TMALL A Mo 0 p) l A
Y 10045 AN A N\ 4 N
N N
JD JD
A 2014
1,569 3 R
U e
KOSE
|
i |
I
A 2015 JD —
I
A ( ) JD
|
U 0 200 40 60 80 100 120 140
I B
2015 i
60 80 .
u
50 70
60 80 u Nestle
50 60 u UHA
JD Worldwide HP (2017 6 )
©Accenture 2018. Al Rights Reserved. 27



(JD)

©Accenture

Marutai

MICAL

VITACOCO

NISSIN

JD Worldwide HP (2017 6 )

2

018. Al

Rights R

eserved.

28



EC

(EC

EC

(EC

©Accenture

)

2018.

EC

ASAKE Master

A

ABuyee
AYunomi.us

A

Al

Ri ghts

A
(Tmall /JD)

A
(JD)

A
(HKTV

A
(JD)

Reserved.

)

A A
A A
A A
A
A A
A
A A
( / )
A
A
A /A EC
«( ) ( (JD) )
A ( ) A
A EC
A ) (¢ in y

29



EC

(1/2)

ESETAN

SINGAPORE

DR
X -
</

Rursrin

©Accenture

(

2018.

)

A
A

A

A

Ri ghts

ONLINE

ISETAN JAPAN DIRECT

Premium Global

EC

Reserved.

EC

majica

EC

A

(450

U $40~

)



EC (2/2)
( )
A EC A
g EC ¢ )
s?eﬂf A A ( )
A 50
) :
A
Yunomi.us
A Tmall
/‘E@N ( y A JD A
A Calbee A
291_5 Calbee E-commerce ( )
Ca’bee ( A Limited. Tmall A 2017
A EC HKTV A ( )
Ra.gsk EC A
Noya ( y A 24 ( (10
BYLoRIsA ) 1 2 ) 480
T HKTV ( 7,368 )

©Accenture 2018.

Al

Rights Reserved.

31



