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To achieve successful economic cooperation in 
Biological Diversity Conservation 

Make Japan richer through a “natural capital” aspect in corporate management 
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EEB  (The Economics of Ecosystems & Biodiversity) 
It is an international research project to evaluate the economic value of biodiversity. 

Evaluating biodiversity from the 
viewpoint of economic value will show 
you that our human society has been 
sustained by natural capital. 
ＴＥＥＢ, The Economics of Ecosystems & Biodiversity, was proposed at the 9th 
Meeting of the Conference of the Parties to the Convention on Biological Diversity 
(COP9) held in Bonn, Germany in 2008, and the results were published in 2010 at 
COP10 held in Nagoya. 

Its Foundation policy, National and international policy, Local and regional policy, and Business 
and enterprises policy were published in 2010. 
The loss of value of our ecosystem services in land portion alone amounts to 5 billion euros every 
year. 
If we do not take any measures, the loss of economic value by the year 2050 is estimated to be, 
at minimum, 7% of the world’s GDP. 
More and more, efforts are being made by companies in various countries through taking in 
knowledge achieved through ascertaining the correlation between economic activities and 
biodiversity and using the knowledge thus acquired in their business activities. 

Ｔ 

atural capital is our asset. 
It is the resource of ecosystem services (and goods harvested from nature) which 
make our lives richer. 

Companies’ use of water or mineral resources should be checked for 
their adequate and comprehensive management of natural capital. 
Information disclosure of business activities on the impact of natural 
capital and ecosystem services should also be requested and checked.  

N 

Companies are in a new  
phase of biodiversity conservation 
activities.  

➤ “Measuring the value of harvest from nature” on the Ministry of the 
Environment website provides basic information on economic value 
evaluation concerning TEEB and biodiversity and TEEB. 
http://www.biodic.go.jp/biodiversity/activity/polycy/valuation/index.html 
➤You can also download the “TEEB reports and public awareness 
brochures.” 
http://www.biodic.go.jp/biodiversity/about/library/TEEB_pamphlet.html 
➤ You can download the “Economics of Biodiversity (TEEB) Report/ 
Japanese version (tentative)” from the website of the Public Interest 
Incorporated Foundation Institute for Global Environment Strategies (IGES)  
http://www.iges.or.jp/jp/archive/pmo/1103teeb.html 



Companies can also gain numerous benefits 
from the following cooperation activities. 

We can gain richer biodiversity if 
companies cooperate with agriculture, 
forestry and fisheries. 

ocial relationship S 
Companies that procure natural capital (=resources) from agriculture, forestry and fisheries will 
achieve stable and sustainable supplies of water, wood and food resources by proactively 
participating in the activities of concern and building good relationships with the local producing 
areas, which contributes to the minimization of management risk. 

onsumer trust 

Rich biodiversity will itself be proof of the security and safety of foods produced in the 
region. And it will satisfy consumers and markets. Enhancing natural capital sustainability 
will give added value to the products and services, gain the support and trust of consumers, 
and boost the company branding. 

We promote the making of better cooperation platforms to enhance the 
synergy between companies and producers. 

C 

ood support system G 
To strengthen the connection between companies and producers, some networks have been 
built among the national government, local governments, businesses and other organizations. 

arming, forestry and fishing village’s values are highly recognized 

Japan’s rich biodiversity resources have been sustained and nurtured by people engaged with Agriculture, 

Forestry and Fisheries in each of the fields of concern. 

Most of the rare and unique plants and animals in Japan exist places near farming villages or forestry and fishery 

villages. Woods and farmlands provide us with various goods and services harvested from nature. 

This awareness has become known worldwide since the 10th Meeting of the Conference of the Parties to the 
Convention on Biological Diversity (COP10) held in Nagoya in 2010. 

The high value of these villages in Japan has gained wide recognition. 

It may be said that nature should be left untouched, but  

many companies have started making lives richer by “touching natural resources.” 

Creative use of nature Adequate use of nature Natural conservation 

Companies that give added value to products 

or services  

Companies are making efforts to conserve 

ecosystem balance of the natural capital that 

they use in their business activities. They 

promote use of domestic timber and use 

Satoyama with new approaches. They are 

developing and promoting use of bioresources 

in the regions of concern, and are working to 

develop new alternatives to counter import-

dependent bioresources. 

A society that can achieve sustainable 

procurement 

To achieve sustainable procurement of 

resources, companies make efforts to 

obtain management certification, restrict 

or reduce the use of resources, and 

introduce renewable energy. 

Companies that can raise business value 

by CSR activities 

Companies cooperate in conservation 

and efforts to increase the populations of 

endangered animals. 

Some provide “ecological networks” in 

their factories. These works include  

conserving regional species and 

eradicating alien species. 
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Economic values of biodiversity in villages 
engaged in agriculture, forestry, and fisheries 

An estimate concerning the economic values of biodiversity in villages engaged in agriculture,  

forestry, fisheries has shown that many people are willing to pay a certain amount for the  

conservation of biodiversity. 

It is shown that the amount of economic value in the regions ranges from 100 -130 billion yen/year as follows. 

Japanese villages are found to have high value and importance once again. 

( sum: household base/year) 

Hamanaka Town, Hokkaido 
Efforts to stop overdevelopment of 
pastures and regain a comfortable 
environment for endangered species 
such as the Blakiston’s fish owl and 
the Japanese Huchen 

Amount willing to pay 

2,200 yen/year 

Total amount as a nation 

114.3 billion yen 

2,423 yen/year 

Amount willing to pay 

Total amount as a nation 

125.9 billion yen 

1,974 yen/year 

Amount willing to pay 

Total amount as a nation 

102.6 billion yen 

Amount willing to pay 

2,436 yen/year 

Total amount as a nation 

126.6 billion yen 

Amount willing to pay 

2,370 yen/year 
Total amount as a nation 

123.1 billion yen 

Amount willing to pay 

2,239 yen/year 

Total amount as a nation 

116.3 billion yen 

Amount willing to pay 

2,384 yen/year 

Total amount as a nation 

123.8 billion yen 

Tsushima City, Nagasaki Prefecture 
 
 
Efforts to increase food for prey for the 
endangered species of cat, Tsushima 
Yamaneko, the last wildcats in Japan, and 
to produce Tsushimayamaneko rice, organic 
rice and put water into rice paddies in 
winter 

Aso City, Kumamoto Prefecture 

Efforts to sell vegetables with “Aso grassy plain 
regeneration stickers.” 
To conserve and maintain the grassy environment, 
stickers will be put on vegetables that are made using 
wild grass compost. 
Efforts to conserve endemic species in the plain. 

Neba Village, Nagano Prefecture 
The village is working together mainly with  
the Neba Village Forestry Cooperative on 
adequate thinning of artificial Japanese cedar 
forests, which contributes to conserving the 
397 underlayer species in the forest.  

Hita City, Oita 
Prefecture 
Marumata Forestry Co. Ltd has took 
the forest management certification 
in one of the largest forest regions in 
Japan. 
In particularly typhoon-affected 
areas, 
they planted mainly by natural 
regeneration of broadleaved species. Onna Village, Okinawa Prefecture 

Onna Village Fishermen’s Cooperative and  
Igetatakeuchi （based in Tottori Pref.） are  
cooperating for planting  
the mother coral. 
Efforts to restore and conserve the coral reef 
and sea (Satoumi). 

Sera Town, Hiroshima Prefecture 
Biotope rice paddies with organic. 
farming are implementing eco-based farming. cutting 
grasses with care around the rice paddies for 
endangered species .Settling fish paths. 
Regular extermination of alien species and 
production of rice contributing to conservation of 
wildlife in Satoyama. 
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Add value to your products and services 

SV through Biodiversity Conservation 

Recently, companies’ efforts for “Creating Shared Value (CSV)” have been remarkable. 

Biodiversity conservation efforts implemented by companies in the farming, forestry and fisheries villages 

can create various social values in the regions, and create benefits to companies at the same time. 

It is an excellent activity both for its importance and benefits. 

Biodiversity conservation efforts have now come to be the marks of added value for companies’ products and 

services. 

Thereby, they can be tips for talks among people or a lead for popularity. 

There are successful examples of companies presenting information that certain products are made with care 

taken for endangered species or ecosystems, showing such efforts by, for example, putting stickers on their 

products (e.g. rice or fish, or applying certification systems to promote “Biodiversity branding”), 

all of which contribute to gaining popularity even if they are expensive. 

Cause Related Marketing (CRM) -- selling products that tackle social problems, 

and by explaining the causes of them. 

Companies are coming to choose biodiversity conservation efforts as a theme 

for CRM. 

There are some examples that combine carbon emission rights and biodiversity 

conservation efforts. 

Sado City (in Niigata Pref.) has made efforts to regain wild Toki. 
The city also has made a certification system of “Rice of the 
Cozy Hometown for People and Toki,” and the farmers produce 
certified rice, which can be sold at high price using methods 
that contribute to the conservation of wildlife surrounding the 
rice paddies. Sado City’s efforts to conserve wildlife around 
the rice paddies are joined by companies outside the region, 
consumer organizations, sales organizations, and JA groups. It 
has been promoting a regional branding style of the shared 
value of “biodiversity” with local producers, companies in the 
cities, and consumers in a loosely united fashion. 

Sado City 

Providing Hometown for People and Toki (Crested Ibis, 
Nipponia nippon) 

Igetatakeuchi 
Flavored Mozuku with contribution for Coral 
Restoration  

C 

food manufacturer Igeta Takeuchi are making efforts to create Satoumi 
with the understanding that fish farming is also a part of the ecosystem. 
The company has been producing a stable amount of high quality mozuku 
seaweed. They engage in efforts to plant coral that procures good 
nutrition for the mozuku and provide rich biodiversity in the sea. They 
also sell flavored mozuku products that are distributed directly from the 
farm, with contributions for coral restoration. 

Onna Village Fishermen’s Cooperative and processed marine  
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Let’s achieve sustainable 
procurement 

There are ongoing movements worldwide promoting adequate use of natural capital. 

There is growing strong demand for companies to build sustainable supply chains. 

In agricultural, forest and marine products, too, more and more people are choosing 

“certified products” that guarantee sustainable use in the ecosystem. 

Examples of companies offering funds for regional ecosystem service conservation 

efforts to maintain water resources have also been increasing. 

Clarifying economic value of biodiversity would make it easier to convey the value 

of companies’ conservation efforts to a wide range of actors in the world. 

【Example of Certification System・Wildlife marks （from top left）】 ”Green circulation” Certification committee／ 
FSC Certification 
Rain Forest Alliance Certificate／Carbon Off Set Certification label／MSC Certificate／ASC Certificate 

Sony Kumamoto TEC, which is a major user of water resources in 
Kumamoto Prefecture, has been supporting underground water conservation, 
tackling rice paddy watering, in cooperation with the local NPO and the Land 
Improvement District. Rice paddies in this region have high water 
conservation, and the funding is to support a stable supply of water which is 
closely related to its own business. 

Sony Semiconductor Kyushu 
Supporting the funding of water conservation function 

Enhance corporate value through ＣＳＲ activities 
Economic evaluation of biodiversity does not only show effective regional and company efforts,  

but also promotes cooperation with such regions and companies. Since 2000, more and more companies have 

become enthusiastic in their CSR activities. 

Among such activities, the ratio and numbers of efforts concerning biodiversity conservation have grown 

especially. 

In villages engaged in Agriculture, Forestry and Fisheries of concern, efforts are promoted ranging from 

conservation of endangered species and forest management (ex. planting, thinning) to regeneration of seaweed 

forests and coral reefs. Companies that proactively engage in CSR activities are inclined to gain trust from 

people in the region of concern and consumers, and receive high evaluation from shareholders, too. 

Evaluating the economic value of biodiversity and understanding its contribution in quantity with concern for 

company CSR activities would not only be a way to impress the public, but would be an effective tool for 

evaluation and progress management of the efforts, and for gaining understanding internally. 

 A system where companies and the Forestry Agency cooperate in growing 
trees in national forests, and share the gained profit according to a certain 
proportion (bunshuwariai, profit sharing ratio) after logging. Many companies 
are participating in this project because the Forestry Agency calculates and 
evaluates the environmental contribution of the participants’ efforts, 
presenting them in economic values, and the results can be used in 
companies’ environmental reports. 

Forestry Agency Corporate Forest Management System 



List of Japan’s biodiversity 
conservation activities 
Biodiversity conservation efforts in various 

villages are spreading nationwide 

※ Above are examples of efforts given in written or hearing surveys, in which agriculture/forestry/ fishery workers jointly  
  worked with companies or NPOs as part of projects for the “Fiscal Year 2011-2013, Test projects for promoting Biodiversity  
  Conservation in the field of Development projects for promoting measures for global environment in the  
  Agriculture/Forestry/Fishery industries.” 

Hokkaido／Hokkaido Fishermen’s Cooperative  
Women’s Liaison Council 
Tree planting efforts to increase the number of 
fish inhabitants 

① 
Hamanaka Town, Hokkaido Prefecture／Incorporated NPO Kiritappu 
Wetland  National Trust 
Conservation by the National Trust efforts in Kiritappu Wetland 

② 

Hirosaki City, Aomori Prefecture／Hirosaki Environment Partnership 21 
Production of “ Hirosaki Danburiike” biotope ③ 
Kuzumaki Town, Iwate Prefecture／Koiwa Kanaami Co. Ltd. 
Company n “Koiwa Forest” project ④ 
Osaki City, Miyazaki Prefecture／Osaki City 
Kabukuri marshland project for winter rice paddies 

⑤ 
Kasumigaura, Ibaragi Prefecture／ＮＰＯ Asaza foundation 
Veggies that our lake would love to nurture ⑥ 
Saitama City, Saitama Prefecture／Metropolitan Expressway Co. Ltd 
Minuma rice paddies Shutoko biotope ⑦ 
Noda City, Chiba Prefecture／Noda Natural Symbiotic Farm Co. 
Efforts to create symbiotic environment with agriculture and nature ⑧ 
Hachioji City, Tokyo／NPO Hinamoroko Satozukuri Natural environment 
academy 
Satoyama conservation efforts for Hachioji Takiyama 

⑨ 

Koajiro, Miura peninsula in Kanagawa Prefecture／NPO Hinamoroko 
Satozukuri Koajiro Field Activities Coordination Council 
Maintenance of Koajiro woodland 

⑩ 

Sado City, Niigata Prefecture／ Rice paddy conservation team 
for Toki birds in Sado 
Implementation of “New agricultural method to nurture and 
increase number of inhabitants in surrounding rice paddies” 

⑪ 

Sado City, Niigata Prefecture／ Rice paddy conservation team 
for Toki birds in Sado 
Implementation of “New agricultural method to nurture and 
increase number of inhabitants in surrounding rice paddies” 

⑫ 

Nanao City, Ishikawa Prefecture／NOTO KYOUEI SHINYOU 
KINKO 
 Forest development fund “Yamamori” 

⑬ 

Neba Village, Nagano Prefecture／Neba Village Forestry Cooperative 
Efforts to conserve forests through adequate thinning and other 
activities 

⑭ 

Miyama-ku, Kihoku Town, Mie Prefecture／Hayami Forest 
Producing environment-friendly lumber 

⑮ 
Takashima City, Shiga Prefecture／Takashima Study group for 
Organic farming methods 
Takashima Ikimonotanbo Rice 

⑯ 

Yasu City and other regions, Shiga Prefecture／Suwara Nursing 
Rice paddies for Baby Fish Association 
Nursing rice paddies for Baby Fish Project 

⑰ 

Nagaokakyo City, Kyoto Prefecture/ Nishiyama Forest 
Maintenance Promotion Association 
Efforts to maintain Nishiyama Forest 

⑱ 

Oyamazaki Town, Kyoto Prefecture/ Suntory 
Suntory “Natural Water Sanctuary” ⑲ 
Takarazuka City, Hyogo Prefecture/ Sakuramorinokai  (cherry tree 
conservation group) 
Maintenance of Satoyama area, mainly in “Ekirakusanso, the cherry tree 
park”  

⑳ 

Tamba City, Hyogo Prefecture／NPO Hinamoroko Satozukuri Forest City Institute 
Creating communication opportunities for farming and urban regions, and project 
for regeneration of terraced rice paddies 

㉑ 

Toyooka City, Hyogo Prefecture／ NPO Shicchi Net for marshland storks 
Conservation, regeneration, and making of marshland as feeding places for 
storks 

㉒ 

Toyooka City, Hyogo Prefecture／JA Tajima Rice Producers’ group contributing to 
comfortable habitat for storks 
Kounotorihagukumuokome (rice produced in comfortable environment even for storks) 

㉓ 

Kobe City, Hyogo Prefecture／Kirin Brewery Co. Ltd. Kobe 
Factory  
Conservation efforts of endangered species in the biotope 
refugium 

㉔ 

Higashi Harima region, Hyogo Prefecture／Small reservoir liaison councils in 
various cities and towns, Small Reservoir Council 
THE MUSEUM OF INAMINO TAMEIKE  

㉕ 

Sera Town, Hiroshima Prefecture／Agricultural Cooperative Corporation Sawayakatouchi 
 “Carefully produced rice in the Sera tableland ” that is comfortable for its surrounding 
wildlife  

㉖ 

Higashihiroshima City, Hiroshima Prefecture／Saijo Environmental Association for 
Preserving Mountains and Groundworks in the mountain ㉗ 
Tokushima Prefecture／Tokushima Carbon Offset Network Promotion Office 
Chisantosho Project ㉘ 
Naruto City, Tokushima Prefecture／Entanorenkon Promotion Conference 
Organic regenerative agriculture project  ㉙ 
Kitakyushu City, Fukuoka Prefecture／NPO Hinamoroko Satozukuri Providing 
spawning ground for Hinamoroko 
Conservation efforts for Hinamoroko fish 

㉚ 

Fukuoka City, Fukuoka Prefecture／Forest City Aburayama , forest nurturing 
group 
Conservation efforts in “Forest City Aburayama” 

㉛ 

Tsushima City, Nagasaki Prefecture／Study group for Sado Yamaneko rice cultivation 
Cultivation and selling of “Sado Tsushima Yamaneko Rice” ㉜ 
Nakatsu City, Oita Prefecture／Conservation group for Nakatsu tideland 
Conservation efforts for environment and ecosystem in Nakatsu tideland  ㉝ 
Hita City, Oita Prefecture／Marumata Forest Co. Ltd. 
Forest to conserve the peaceful riverside districts of Hita ㉞ 
Aso and other regions, Kumamoto Prefecture／ Aso Grassy Plain 
Regeneration Stickers promotion group 
Making vegetables that reinforce grassy plains 

㉟ 

Nagomi Town, Kumamoto Prefecture／Nagominosato Council 
Nagominosato Project ㊱ 
Kumamoto City and its outskirts, Kumamoto Prefecture／Sony 
Semiconductor Kyushu 
Underground water conservation plan 

㊲ 

Yakushima-cho, Kagoshima Prefecture／Nagata 
Beach Sea Turtle Conservation Association 
Protection of sea turtles and conservation of 
their environment for nesting and hatching 

㊳ 

Onna Village, Okinawa Prefecture／ 
Igeta Takeuchi, Onna Village Fishermen’s 
Cooperation, Pal System, Development of 
Onna Village Satoumi  

㊴ 



To strengthen cooperation between businesses 
and agriculture, forestry, and fisheries industries 

Elements for cooperation 

Take a close look in 

Check on the regions where your company is developing business activities, your objectives, and how you are using the 

resources, and try to understand the correlation between your business activities and the biodiversity in the region of concern. 

Designate an effort 

Judging from the correlation of your company and such biodiversity, consider what to deal with 

and designate an effort that would be beneficial both to the region of concern and to your company. 

Take a close look again 

Choose an entity to jointly work with on the conservation efforts and make an approach. 

Try to achieve good cooperation with various, reliable organizations such as local governments, NPOs, 

NGOs, and organizations that specialize in advertising or public relations or information dissemination. 

We welcome inquiries from companies. 

Contact 

Environment Policy Office, Policy Planning Division, Minister's Secretariat, MAFF  
1-2-1, Kasumigaseki, Chiyoda-ku, Tokyo  +81-3-6744-2017 

http://www.maff.go.jp/j/kanbo/kankyo/seisaku/s_keizai_renkei.html 

Mitsubishi UFJ Research & Consulting Co. Ltd. 
2-5-25 Umeda, kita-ku, Osaka,  HERBIS OSAKA  +81-6-7637-1480 

System for support 

も り 

Measures for multiple functions and use of forests and mountains/villages 
We welcome requests for residents in the regions of concern to organize effort groups with the cooperation of forest 

owners, NPOs, private organizations, etc. to support activities for conservation management or usage of resources of 

Satoyama and woods. 

【 Inquiries 】 Forestry Agency Forest Multiple Use and Conservation Division 

Rural Development and Greening Office  +81-3-3502-0048 

Corporate forest 
With this profit sharing forestry system, we welcome requests for participation from companies and 

organizations, in forest maintenance and as part of efforts for social and environmental contribution.

【 Inquiries 】 Forestry agency National Forest Management Division  

National Forest Property Office  +81-3-3502-8383. 

（Natural Capital－To achieve successful economic cooperation  
in Biological Diversity Conservation－（To cooperate）） 
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