
While timber markets are popular sites for trading timber in Honshu (the main island in the Japanese 
archipelago), in Hokkaido, it is more common that logs are stacked in timber yard in forest area close to logging 
site. Competitive bidding among lumber products is common.
Also, timbers with an outstanding quality are sent to a Precious Wood Market in Asahi-kawa City.

In Hokkaido, Japanese larch (Larix kaempferi) accounts for the largest transaction volume, followed by Todo fir 
(Abies sachalinensis).
Other heavily traded timber includes both conifer, such as Yezo spruce (Other heavily traded timber includes both conifer, such as Yezo spruce (Picea jezoensis) and Sakhalin spruce 
(Picea glehnii Masters), and broadleaf trees, such as Japanese oak (Quercus crispula) and Monarch birch 
(Betula maximowicziana).

Timber Market
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A place to trade logs cut from forests

Unloading Market Day (Auction) Timber purchasing by lumber producers
Price of timber is set for each pile.

Pile:  Stacking timber neatly 
arranged in a shape
of pyramid.

Logs are piled
into a mound with 
forklift truck 
separately based on 
species and size, with 
care not to damage.

Wheel loader

Stacking



Timber
Selection

Peeling Sawmilling

In Hokkaido, a wide variety of timber products are produced and used in various 
applications, with Japanese larch and Todo fir being the leading species.
Wood products made of raw materials obtained from forests in Hokkaido and 
processed locally are marketed under the brand name of “HOKKAIDO WOOD.”

Logomark of “HOKKAIDO WOOD” →

← http://www.woodplaza.or.jp/hokkaidowood/

Sawmilling
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Processing timber is processed into square 
timber and planks based on its characteristic.

Sawmilling: To manufacture square timber and planks from 
logs (timber)

Way of processing each 
timber is decided based 
on its characteristic.

It is important to 
understand properties of 
individual logs when saw 
them into straight planks.

Sawmilling can give trees 
the second life.

Well, that one 
seems to be 
suitable for 
posts…
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Hokkaido has the largest volume of Japanese larch (Larix kaempferi) in Japan.
Japanese larch has beautiful grain patterns and the highest-class wood strength among 
conifer in Japan. Previously, frequent twisting and copious resin bleeding were 
considered as flaws of Japanese larch as lumber. However, efforts of lumber producers 
and researchers in developing methods for drying and processing have promoted 
utilization of Japanese larch as construction materials.
Furthermore, the first building using CLT in Japan was constructed in Hokkaido in March Furthermore, the first building using CLT in Japan was constructed in Hokkaido in March 
2015, and the first CLT factory obtained Japan Agricultural Standards (JAS) certification 
in Hokkaido was launched in February 2017.

Cross Laminated Timber (CLT)
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A novel method to expand applications of 
timber to be used as construction materials 
for middle and high rise building

CLT:
Cross Laminated Timber

Vertical

① Stacking layers of lumber 
boards

③ Glued into place under 
compressive force

CLT products contribute to develop 
on eco-friendly city which fully 
utilizes wood products as 
sustainable resources.
What a wonderful dream!

CTL is available as a large panel material resistant 
to deformation.
CLT is expected to be used for construction of 
medium- and high-rise buildings in which 
reinforced concrete has been used conventionally.

② Crosswise at 90-degree 
angles

Horizontal

Horizontal

Vertical

Vertical
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Precut
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Lumbers for a house construction are 
cut at a factory in advance.

Precut: Lumbers for a house construction are cut at a 
factory in advance.

Firstly, a set of design of 
precut lumbers is 
designed by
computer aided
design (CAD)
system.

Lumbers are 
processed using 
specific machinery.

At the construction 
site, framing operation 
progress smoothly!

It is important to confirm 
every precut piece was 
processed correctly.

Sometimes manual cutting is 
required for the part machine 
cutting is not available.

A set of precut materials 
are transported to the 
construction site by truck.

Position of lumber 
is adjusted based 
on the grain.



It's such a beautiful 
white board.

Let’s call it 
“Snow Wood!”

Lumber of Todo fir, which accounts for more than 
half of planted forest in Hokkaido, makes white, light, 
and soft lumber products with straight grain. 
Todo fir is easy to be processed and widely used as a 
post of house and construction material as well as 
civil engineering.
TTodo fir, along with Japanese larch, is a representative 
tree species in Hokkaido.

A Note on Forestry in Hokkaido

Build new houses, as well as reform, repair, 
and conduct regular inspection of existing houses.

House builder design and build new houses and repair existing ones.
They help to realize 
a shapeless dream 

of clients.

They carefully listen to 
the images of clients' home 
and turn them into 
actual houses.

The reward for works of house 
builder is smiling faces of their 
clients who will be living in 

their "Dream Home."

Houses building with 
local timber, warm 

in winter and cool in summer, 
pleasing all the senses.

Environmentally friendly 
houses with the concept of 

"Local Production for Local Consumption"

House Builder
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When a Kiji-shi (woodturner) make a craft work, one 
favor Japanese zelkova (Zelkova serrata) wood and Japanese 
horse chestnut (Aesculus turbinata) wood, since they are 
easy to be processed and have beautiful grain patterns.
In Hokkaido, in addition toIn Hokkaido, in addition to Yezo spruce and Todo fir, Japa-
nese pagoda tree (Sophora japonica) is also used for wood 
craft products.
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Kiji-shi (Woodturner)
Kazuo Kobayashi（岐阜県恵那市）

(Ena City, Gifu Prefecture)

Kiji-shi (Woodturner): A craftman who creates wooden products such 
as trays and bowls by shaving workpiece 
placed onto the rotating woodturning 
lathe with special knives (planes).

He uses as many as 8 types 
of planes tailored to specific 
size and finishing process.

He is also a blacksmith to 
make his own tools.

Husband and wife collaborating on lacquering.
Repeat coating, polishing, 
and drying for 5 to 20 times.

Kiji-shi are artists as well who introduce the best of the 
beautiful grain of wood nurtured for a long period of time, 

into our lives.
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