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Japan’s Agriculture Needs
Enhancement of Human
Resource

[Problems]

- Aging and Decreasing Population

- Insufficient Management Skills

- Women'’s Involvement not fully
utilized



Super-Aging Farming Population
—Unbalanced Age Structure

[Age structure of “core persons mainly engaged in farming” (2015) ]
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Source: MAFF, Census of Agriculture and Forestry 2015
“Core persons mainly engaged in farming” are those who engage in farming as a business among total farming population.



Recent Enhancement of New Farmer
Support Programs

@ Agricultural employment program for the
corporation side* (2008-)

- Support of training cost for new young employees
- Corporation can receive up to 1.2 million yen per
trainee for a maximum 2 years

@ Young farmer benefits* (2012-)

- Support for farming preparation or independent
and self-employed farming

- During training, 1.5 million yen for a maximum
of 2 years

- After start farming, 1.5 million yen for a
maximum of 5 years

*For those who are less than 45 years old in principle



Prospects for New Farmers

O The Entry of New Farmers remains 50-60 thousand per year.
Among them, those who are under 40s marks about 23 thousand

in 2015, which is the highest since 2007.

O While most of new farmers are the self-employed who succeeds
its family farm, thy entry of new farmers employed by agricultural
companies or entrepreneurs with non-farming family is increasing.
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Support for enhancement of management skills

Online lectures of
management for
farmers (2014-)

Nationwide development of the
Agricultural Management School
(2016-)

Establishment of a place where farmers
learn the latest management know-how
in their free time



Prospect for Women Farmers
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O Among 1,750 thousand of core farmers, 750 thousand are women, which account
for approximately 43%.

O Woman'’s rates among farm owners, members of the Agricultural Committee and
officers of agricultural cooperatives are about 7% respectively.

O The business with female executives and managers tends to have higher possibility
of its sales and profits increased.

— Empower women from “supporting actress” to “leading actress” !
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Gender ratio of Woman's participation
core farmers into business*!
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Government Support Measure for Women Farmers
Shining Women Farmer Training Program (2014~)

@ Practical training program
for women farmers who try
to guide local agriculture as
a next generation’s leader

@ Certification of superior
agricultural corporations and
farms that engage in

the promotion of women’s
involvement, etc.

The second term (2015) students and lecturers of the
Next Generation Leader Training Academy



We Support
“Nogyo-joshi Project”

*Nougyou: agriculture/farming Joshi: female

<Project Mission>

® Highlight women farmers in the society and
agricultural sector

@ Encourage women farmers to raise their
awareness and develop their management skills

® Recall ‘agriculture’ into young women'’s list of
career choice



Nougyou-joshi member exceeds 500 !
(as of November 2016)

The Nougyou -joshi project member consists of women with a pride to say “I'm a
farmer,” and a passion to develop her business even more. Free to join, no age
limit.
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Age structure of the member

How she started farming:
Join her husband’s business : 35%, Succession of family business : 30%,
Entry as a new farmer (self-employed/employed) : 35%
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Corporation’s Support for Nougyou-joshi Projec¥t1£T PJ:'%
gEgIPY

NIKKEN CORPORATION| Daihatsu Motor Co., Ltd | ISEKI & CO., LTD
“Farming Girl’s toilet” Mini truck “Farming Girl’s | “Farming girl’s tractor:

development package” Shiro(white)-petit”

Sharp Corporation MARUYAMA MFG. CO., | Wacoal Holdings Corp.

Farming girl’s washing INC Farming Girl’s
machine Mower for girls “Karuno” | comfortable underwear




Farming as a occupation had such images:-:-The old 3“K”
HARD, DIRTY, DANGEROUS

(“Kitsui” , “Kitanai” , “Kiken")

or UNCOOL, UNPROFITABLE, UNMARRIAGEABLE
(“Kakkowarui”, “Kasegenai”, “Kekkondekinai”)

Now, farming turns into---
A new 3“K”

v COOL (“kakkoii”)
v IMPRESSIVE

(“Kandoteki”)

v PROFITABLE!

(“Kasegeru”)

This will result in bringing up human
resources for sustainable farming in Japan.
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