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FTIARS, MINISTRY OF
%) FOOD & AGRICULTU A" ) Ghana Cocoa Board MAFF - =
‘ / QFE aaaaaaaaaaaaa ICLETURE %@ kB aay — — CHOCOLATE & COCOA
: Ly nistry of Agriculture, Forestry and Fisheries ASSOCIATION

OF JAPAN

22nd November 2022 Accra, Greater Accra Region, Ghana

Workshop on Sustainable Sourcing
of Ghanaian Cocoa Beans

9:00-13:00 Coconut Grove Regency Hotel in Accra, GHANA

Aiming to have a better understanding on activities and challenges towards
Sustainability/Traceability targets of the-cocoa supply chain in Ghana

.
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Agenda

1. Sharing the sustainability needs of the Japanese
companies

2. Statistics of the cocoa industry in Japan
3. Understanding the need for ensuring traceability and
sustainability

4. What Japan have been doing for sustainable activities
over the past years.
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Relationship Between Sustainability and the SDGs and ESG

The UN (Government) Investors

SDGs ESG

17 goals and 169 targets

Principles for Responsible Investment

Governance
Sustainable

Inseparably [ SVENTIENET Social
Linked Consideration | Human Rights
for the and Work

Corporate

Environment Styles Governance

Development
Goals

N Information
‘t Contributions Investment ‘t Disclosure

Japanese companies

Corporate Mission / Basic Policy on Promotion of Sustainability / Medium-term Management Plan

Solutions to social issues ‘ t Improved corporate value

Sustainability for the earth and for business




Go-1V

The |mportance of adopting SDGs and ESG

ESG
Investment

Environment

GIobaI value of ESG investment: $30.7 trillion in 2018
35.3 trillion in 2020 (up 15%

Value of ESG investment by the GPIF (Japanese Government Pension Investment
Fund) = ¥6.7 trillion at the end of FYE 2022 (more than tripled in five

Commitment to carbon neutrality (net zero CO2 emissions) by 2050
— 123 countries and one region

v Businesses opportunities such as Renewable energy, Energy storage
systems, EVs, Hydrogen and Ammonia.

v Increasing demands for consideration of issues such as human rights,
labor, and the environment in businesses supply chains and investments

v Increasingly rigorous traceability

SDGs and ESG are extremely important to

corporate management
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Statistics of cocoa bean imports to Japan

2015 2016 2017 2018 2019 m Cocoa Beans Imported to Japan(2020)

Total 40,104 63,191 54,836 58,617 53,548 48,533 § 1.289m7)
1,584MT
Volume
(MT) .
Import 28,384 48,669 40,412 43,596 33,022 38,564 " m Ghana
Volume i 3‘“_'2” - m Ecuador
from R m Venezuela
Ghana Cote d'lvoire
(MT) m Dominican Republic
Imports 70% 77% 73% 74% 61% 79% 38,564MT m Others
Ratio from
Ghana

Source: Trade Statistics of Japan

-Taking the average of the last 10years, Japan imports cocoa beans around 48,000mt per year.
-Out of the 48,000mt, roughly 36,000mt was imported from Ghana, which makes around 75%
of the total cocoa beans imported in to Japan.

-The major reasons why so much percentage relies on Ghanian cocoa beans is because people
in Japan have been familiar with the mild and well balanced taste of Ghanaian cocoa beans over
the past years and is the most preferred origination.

-Also, the trust towards the high quality measures taken in Ghana is another reason why Japan
has been selecting Ghana as their major cocoa bean supplying country.
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Statistics of domestic chocolate production in Japan

Domestic chocolate production volume
rankings in 2019(MT)

e 1IstPlace Germany 1,158,940
+ 2nd Place ltaly 339,576
+ 3 Place United Kingdom 289,465
+ 4th Place Japan 243,870
+ 5t Place Belgium 234,185
» 6t Place Poland 231,915
« 7t Place Switzerland 170,840
« 8% Place France 166,530
+ 9th Place Spain 153,555

* The United States has not released data since 2011

Source: ICA/CAOBISCO

-As you can see from the chart,
Japan is the 4th biggest country
to produce chocolate products
within the country amongst many
other countries which shares data.

-Japan consumes most of the
chocolate products made within
the country domestically,
therefore the amount of export of
the Japanese chocolate product is
very low.
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MRL rejection data since 2006

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
2,4-D 1 2 1 11 3 5
Cypermethrin 1 42 1 1 1
Fenvalerate 3 7 1 15 7 14 5 3 1 1 3 2
Imidacloprid 9 4 18 10 6 1 1 1
Chlorpyrifos 36 6 7 1 1 5 1
Pirimiphos-methyl 25 13 5 17
Endosulfan 5 3 3 21 1
Thiamethoxam 2 2
Profenofos 1
Fenitrothion 2
Atrazine 1
Chlorpropham 1
Permethrin 6 8 1
Total 69 29 17 70 24 37 15 12 44 3 6 1 18 4 5 1 0

Source: Ministry of Health, Labour and Welfare

-After the peak in year 2014, the MRL rejection cases had seen a decline, however in
year 2018 there was a spike due to numerous 2,4-D detected cases.
-Since then, thanks to the support between Ghana COCOBOD and CCAJ, we have been

able to keep the rejection rate at a low rate.
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Sustainable Goals set by Japanese confectionary makers

meiji
LOTTE

I F=8H

MORINAGA

Gllice-

Meiji

Set a goal of sourcing 100% sustainable cocoa beans by 2026.

They have been dedicated to sustainable activities through their own “Meiji Cocoa
Support” program since 2006.

Lotte

Set a target for FY2023 of a 20% or more usage rate of Fair

Cacao out of total cacao beans procured, with the target of increasing this ratio to
50% or more by FY2028.

Their activities are contributing to a sustainable cacao industry, pursued under their
own “Fair Cacao Project”.

Fuiji Oil
Elimination of child labour by 2030, no worst forms of child labour by 2025.
One million trees planted by 2030, 500,000 trees planted by 2025.

Morinaga
Source 100% of their cocoa sustainably by 2025, partnering with the Cocoa Horizons

Foundation and other sustainable cocoa programs.

Glico
By 2022, the. Glico Group plans to switch all of the Africa-grown cacao beans it
procures to traceable.

-Other companies are also starting to follow above trend for setting sustainable goals

Copyright © 2021 ITOCHU Food Sales and Marketing Co., Ltd. All Rights Reserved. Strictly Confidential.
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Comments and requirements by Japanese confectionary makers

- 1. The necessity to build an environment and system to
make “sustainable procurement of cocoa beans
possible

=We would like to know the current status and your future plans on how you intend to
implement a system which can secure the sustainable procurement of cocoa beans,
especially elimination of possibility of Child Labour and Deforestation.

« 2. Continue increasing productivity of cocoa beans in
Ghana to achieve stable supply

=We would like to know what actions or plans you have in mind which will lead to the
increase of the cocoa bean productivity in Ghana.

« 3. Asking continuous support on the proper usage of
chemicals and chemical residue checks

=We would like to ask your continuous support to train the farmers on usin? the proper
chemicals, and also proceeding chemical residue checks before the shipment.
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Examples of sustainable activities by Japan

-Establish CLMRS activities in their cocoa sourcing communities, in accordance with the
guidelines set by ICI.

-Climate Smart Cocoa training

-Good Agricultural Practices training
-Distribution of cocoa nursery, shade trees
-Distribution of tricycle as National Farmer’s Day prize
-Building of boreholes

-Introducing Agroforestry measures

-Being



UNDERSTANDING THE CHALLENGES AND
ISSUES IN THE PROCUREMENT OF
SUSTAINABLE COCOA BEANS IN GHANA

BY

HON JOSEPH BOAHEN AIDOO N
CHIEF EXECUTIVE, GHANA COCOA BOARD %@
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INTRODUCTION

® The cocoa value chain 1s the backbone of the Ghanaian economy; as it supports the livelthoods of
approximately 800,000 farmers, as well as hauliers, depot and warehouse owners, input suppliers,
casual workers, COCOBOD Staff, shipping lines, as well as other important cocoa value chain actors.

* The sustainability of cocoa production hinges on its ability to meet the needs of those currently
dependent on it; without compromising the ability of future generations to meet their needs as well.

Sustainable cocoa production implies: .
* Cocoa production using environmentally friendly methods and practices

* Significant economic returns to farmers.

* Cocoa production without child labour.
* Cocoa production that meets customer and regulatory food safety standards.

* Provision of social intervention projects to support the cocoa growing communities.




GHANA-JAPAN RELATIONSHIP

COCOBOD 1n 1ts quest for sustainable and traceable cocoa production has collaborated with ITOCHU
Corporations on a number of projects:

® Sustainable Cocoa Initiative Support Programme (SCISP)
®  Provided Laboratory instruments at Tema QCC Training School
" Partnered COCOBOD on the Sustainable Cocoa Initiative Support Programme (SCISP)
" Supported Cocoa Research Institute of Ghana (CRIG)
"  Provided annual awards to support the Youth in Cocoa farming
These projects aim at:
* Improving Traceability and Food Safety
* Addressing Deforestation and Forest Degradation
* Eradicating Poverty and Improving Living Standards for farmers

* Eradicating Child Labour in the cocoa value chain




COCOA SHIPMENTS TO JAPAN

In the last 10 years, cocoa sales to Japan has averaged 34,000 tonnes.

Cocoa beans shipped to Japan increased from 24,625 tonnes in the 2012/13 crop year to
45,000 tonnes in the 2017/18 crop yeat.

Shipment to Japan decreased from 45,000 tonnes in the 2017/18 crop year to 39,225 tonnes
in 2019/20 crop year as a results of the covid-19 global pandemic.

It further declined by 28,662 tonnes in the 2020/21 crop yeat.

In the just ended 2021/22 crop yeat, shipment of cocoa beans to Japan increased to 30,800
tonnes.
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COCOBOD’S SUSTAINABILITY PROGRAMMES

* Environmental programmes:

* National Deforestation Monitoring System: COCOBOD 1s developing a national deforestation
monitoring system in collaboration with EFT and RMSC. This will enable COCOBOD to carry out
deforestation risk assessment and put in mitigation measures.

*  Farmers Sensitization: COCOBOD continues to educate farmers on the need to maintain 18 economic
trees per hectare on cocoa farms.

* Environmental and Social Sustainability Project (ESSP): This secks to ensure sustainability of cocoa
production i1n Ghana through implementation of Good Agronomic Practices, improved labour
practices and livelithoods of farmers including women.

* The Ghana Cocoa Forest REDD+ Programme (GCEFRP): It 1s aimed at reducing carbon emissions ==
increasing on-farm yields through implementation of climate-smart cocoa strategies.




COCOBOD’S SUSTAINABILITY PROGRAMMES

Environmental Programmes Contd:

The Environmental Sustainability Project (ESP): It seeks to create institutional systems, tools
and policies to rehabilitate off-reserve cocoa landscapes, conserve and expand forests, and
mncentivizes cocoa farmers to adopt environmentally friendly best practices.

Cocoa Rehabilitation and Intensification Project (CORIP I&II): It 1s aimed at demonstrating the
business case for cocoa farming through the setup and operationalization of Rural Service
Centers (RSCs), a strategic institutional arrangement for sustamnable production services delivery.

The Ghana Forest Investment Programme (FIP):It adopts transformative approaches in the hich
torest zone to tackle the underlying causes of deforestation and forest degradation. %g‘

=




COCOBOD’S SUSTAINABILITY PROGRAMMES

* Economic Programmes:

cocoa farmers receive a higher proportion of the international market price of cocoa. Farmers

* Payment of remunerative producer price: Mechanisms have been put in place which ensure that
receive at least 70% of the net price (Net FoB) as producer price. .

* Introduction of electronic weighing scales: This is to ensure that farmers recetve the full value for
the produce they offer for sale. Cocoa buyers cannot adjust the weighing scale after it has been
calibrated by the Ghana Standard Authority.

* Implementation of Productivity Enhancement Programmes (PEPs): It 1s aimed at increasing
farm productivity from an average of 450 kilos per hectare to at least 1,000 kilos per hectare by
2026/27 season as pertained in other countries notably; Cote d’Ivoire (802kg), Nigetia(400ko).
Cameroon(300kg-400kg), Dominica Republic (1,250kg) and Malaysia (2,000kg).




* Economic Programmes

* Living Income Differential (LID): LID of $400 per tonne was successfully introduced
in the 2020/21 season in the sale of cocoa on the international market. The LID is fully

paid to the farmer to meet his cost of production and cushion them against adverse

effect of low international cocoa prices.

* New extension approach: The current cocoa extension approach includes the
promotion of additional livelihoods and market-oriented diversification of income
sources, aimed at increasing opportunities and resilience for cocoa farmers.




COCOBOD’S SUSTAINABILITY PROGRAMMES

* Social Programmes:

* Child Labour and Gender Empowerment: Establishment of a Child Labour Desk at
COCOBOD Head Office since 2004 to handle child labout issues.

* The establishment of Ghana’s Cocoa Monitor: This will serve as a mechanism for .

convening and coordinating public and private sector initiatives to promote sustainable
cocoa production.

* National Child Labour Monitoring System: COCOBOD 1is developing a national child
labour monitoring system which 1s anchored on the Cocoa Management System. This will
enable COCOBOD carry out child labour risk assessment and put in mitigation measures.

* Establishment of COCOBOD’ Sustainability Desk: The desk monitors sustainability
schemes and projects across the cocoa landscape, and addresses sustainability issues in
Ghana’s cocoa sector.




FOOD SAFETY

* Sustainability also means giving priority to Food Safety.

The Global Food Industry is taking strategic decisions that align with the UN’s Sustainable
Development Goals. Embedded in these goals is the Food Safety System.

Sustainable Cocoa Beans must also meet International Food Safety Standards.

Hence, our continuous cutting-edge research into Pesticides and Pesticide Use Patterns; and
emphasis on Farmer Training Programmes to ensure the effective, efficient, and responsible
use of pesticides; as well as the proper disposal of pesticide containers.

Furthermore, significant investments have, and continue to be made at the QCC Research
Department aimed at improving the analysis of pesticide residues, mycotoxins, MOSH-

MOAH, and insect infestations in cocoa beans.




Traceability Issues

COCOCOD has been operating a manual national traceability system that can trace all cocoa from the
district depot to the port of shipment.

Through the drop marks affixed on graded and sealed cocoa, each bag of cocoa can be traced to the
district depot.

However, the current system does not allow cocoa to be traced from the district depot to the plot of
land that produced the beans.

COCOBOD is developing an improved electronic national traceability system through the Cocoa
Management System (CMS).

This will ensure100% first mile traceability from the farm/plot of land to the port of shipment.

This will ensure that we can trace our cocoa beans throughout our direct supply chain.




Traceability Issues

The first component of the National traceability system , which involves
the establishment of a reliable farmer database (farm mapping and
enumeration), has been completed.

Cocoa farmers have been registered and given a unique identification
number.

There will be information sharing system that allows private sector to
leverage on the national traceability system developed by COCOBOD.

Protocol and SOP for the process is being developed.




CHALLENGES TO SOURCING SUSTAINABLE COCOA

* Economic issues:

* Discounting of country differential by buyers after the introduction of the LID.

* There is diversification in sourcing as some companies have changed their sourcing
strategy by sourcing cocoa beans from other countries to avoid payment of the
additional US$400.




CHALLENGES TO SOURCING SUSTAINABLE COCOA

* Economic issues

. * Productivity remains low compared to other producing countties. .
* Diseases and pests infestation remains a challenge especially in the Western North

region where Ghana sources most of her cocoa.

* Ageing cocoa farmers also remains a key challenge. The average age of a cocoa farmer
in Ghana is 55 years.

* Over-aged cocoa trees has also contributed to the low productivity of cocoa in Ghana.
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CHALLENGES TO SOURCING SUSTAINABLE COCOA

* Social issues:

. * Misconceptions of the international community on issues of Child Labour.

* High opportunity cost of labour due to competing labour demand.




CHALLENGES TO SOURCING SUSTAINABLE COCOA

Environmental Issues:

telling of trees for timber. The initial destruction of the forest by the illegal felling of
trees facilitate the entry of agriculture activities.

* The key contributors to deforestation and forest degradation are lumbering and illegal .

Illegal small-scale mining also opens the forest and facilitates degradation of forest
resources.

Climate change has become a global phenomenon and needs critical attention due to its
effect on our cocoa farming,




CHALLENGES TO SOURCING SUSTAINABLE COCOA

Food Safety issues:
* Usage of unapproved agrochemicals by farmers.
* Non-adherence to recommended pesticide dilution and application rates.

* Accidental use of trucks previously used to cart hazardous substances.




POSSIBLE AREAS OF COLLABORATION

Further collaboration with ITOCHU on cocoa sustainability and traceability will require:
* Regular visits to Japan to familiarize with the ITOCHU Corporation residue analysis procedures.

* Submission of reports (feedbacks) on cocoa residue analysis to COCOBOD. This 1s to ensure improvement
in the residue analysis procedures in Ghana.

* COCOBOD would appreciate support by ITOCHU Corporation and JICA 1n the rehabilitation of its over-
aged and diseased farms.

* TTOCHU should advocate for more support.

* Value addition: Establishment of cocoa processing plants in Ghana in order to access the 20% waste for the
production of fertilizer and other products. This will help to reduce the importation of fertilizers.

* Cocoa Management System: Possible collaboration in the operationalization of the new cocoa traceability
system.

*  Re-equipping of Cocoa Research Institute of Ghana (CRIG) Laboratories. %




CONCLUSION

* Ghana is committed to ensuring that cocoa is sustainably produced and
sourced.

* Government through COCOBOD will continue to collaborate with all
stakeholders 1n a concerted effort to address challenges of sustainable cocoa
production and ensure transparency in the cocoa value chain.




THANK YOU...........
LETS ALL WORK

TOWARDS-OU
SUSTAINAB\E FUTURE
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FTIARS, MINISTRY OF
%) FOOD & AGRICULTU A" ) Ghana Cocoa Board MAFF - =
‘ / QFE aaaaaaaaaaaaa ICLETURE %@ kB aay — — CHOCOLATE & COCOA
: Ly nistry of Agriculture, Forestry and Fisheries ASSOCIATION

OF JAPAN

23rd November 2022 Bogoso, Western Region, Ghana

Workshop on Sustainable Sourcing
of Ghanaian Cocoa Beans

9:30-14:00 BOGOSO GOLDEN HOTEL in BOGOSO, GHANA

Aiming to have a better understanding on activities and challenges towards
Sustainability/Traceability targets of the cocoa supply chain in Ghana

.
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Agenda

1. Statistics of the cocoa industry in Japan

2. Understanding the need for ensuring traceability and
sustainability

3. What Japan have been doing for sustainable activities
over the years.
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Statistics of cocoa bean imports to Japan

2015 2016 2017 2018 2019 m Cocoa Beans Imported to Japan(2020)

Total 40,104 63,191 54,836 58,617 53,548 48,533 1200

Volume

(MT)
3,702MT

m Ghana

Import 28,384 48,669 40,412 43,596 33,022 38,564
Volume
from
Ghana
(MT)

Imports 70% 77% 73% 74% 61% 79% 38,564MT
Ratio from
Ghana

m Ecuador
m Venezuela
Cote d'lvoire
m Dominican Republic
m Others

Source: Trade Statistics of Japan

-Around 75% of the total cocoa beans imported in to Japan are Ghanaian cocoa beans.

-The major reasons why so much percentage relies on Ghanian cocoa beans is because people
in Japan have been familiar with the mild and well balanced taste of Ghanaian cocoa beans
over the past years and is the most preferred origination.

-Also, the trust towards the high quality measures taken in Ghana is another reason why
Japan has been selecting Ghana as their major cocoa bean supplying country.
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Statistics of domestic chocolate production in Japan

Domestic chocolate production volume
rankings in 2019(MT)

e 1IstPlace Germany 1,158,940
+ 2nd Place ltaly 339,576
+ 3 Place United Kingdom 289,465
+ 4th Place Japan 243,870
+ 5t Place Belgium 234,185
» 6t Place Poland 231,915
« 7t Place Switzerland 170,840
« 8% Place France 166,530
+ 9th Place Spain 153,555

* The United States has not released data since 2011

Source: ICA/CAOBISCO

-As you can see from the chart,
Japan is the 4th biggest country
to produce chocolate products
within the country amongst many
other countries which shares data.

-Japan consumes most of the
chocolate products made within
the country domestically,
therefore the amount of export of
the Japanese chocolate product is
very low.
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MRL rejection data since 2006

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
2,4-D 1 2 1 11 3 5
Cypermethrin 1 42 1 1 1
Fenvalerate 3 7 1 15 7 14 5 3 1 1 3 2
Imidacloprid 9 4 18 10 6 1 1 1
Chlorpyrifos 36 6 7 1 1 5 1
Pirimiphos-methyl 25 13 5 17
Endosulfan 5 3 3 21 1
Thiamethoxam 2 2
Profenofos 1
Fenitrothion 2
Atrazine 1
Chlorpropham 1
Permethrin 6 8 1
Total 69 29 17 70 24 37 15 12 44 3 6 1 18 4 5 1 0

Source: Ministry of Health, Labour and Welfare

-Japan is a country which has very strict chemical residue standards.

-After the peak in year 2014, the MRL rejection cases had seen a decline, however in year

2018 there was a spike due to numerous 2,4-D detected cases.

-The usage of approved chemicals for pesticides, fungicides and fertilizers are very

important for decreasing MRL rejection.
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Sustainable Goals set by Japanese confectionary makers

meiji
LOTTE

I F=8H

MORINAGA

Gllice-

Meiji

Set a goal of sourcing 100% sustainable cocoa beans by 2026.

They have been dedicated to sustainable activities through their own “Meiji Cocoa
Support” program since 2006.

Lotte

Set a target for FY2023 of a 20% or more usage rate of Fair

Cacao out of total cacao beans procured, with the target of increasing this ratio to
50% or more by FY2028.

Their activities are contributing to a sustainable cacao industry, pursued under their
own “Fair Cacao Project”.

Fuiji Oil
Elimination of child labour by 2030, no worst forms of child labour by 2025.
One million trees planted by 2030, 500,000 trees planted by 2025.

Morinaga
Source 100% of their cocoa sustainably by 2025, partnering with the Cocoa Horizons

Foundation and other sustainable cocoa programs.

Glico
By 2022, the. Glico Group plans to switch all of the Africa-grown cacao beans it
procures to traceable.

-Other companies are also starting to follow above trend for setting sustainable goals

Copyright © 2021 ITOCHU Food Sales and Marketing Co., Ltd. All Rights Reserved. Strictly Confidential.
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Comments and requirements by Japanese confectionary makers

« 1. The necessity to build an environment and system to make
“sustainable procurement of cocoa beans” possible

« 2. Continue increasing productivity of cocoa beans in Ghana to
achieve stable supply

« 3. Asking continuous support on the proper usage of
chemicals and chemical residue checks
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Examples of sustainable activities by Japan

-Establish CLMRS activities in their cocoa sourcing communities, in accordance with the
guidelines set by ICI.

-Climate Smart Cocoa training

-Good Agricultural Practices training
-Distribution of cocoa nursery, shade trees
-Distribution of tricycle as National Farmer’s Day prize
-Building of boreholes

-Introducing Agroforestry measures

-Being



Sustainable
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Dialogue /

TRACEABILITY AND SUSTAINABILITY IN GHANA'S COCOA VALUE CHAIN

MAFF-COCOBOD WORKSHOP

DR. ERNEST FELIXAPPIAH




OVERVIEW OF PRESENTATION

SECTION 1 SECTION 2 SECTION 3 SECTION 4

‘

Cocoa Value g Traceability System Forward

Importance Cocoa National Cocoa Challenges &
L of Ghana's Sustainability Traceability The Way
Chain (Journey So Far)




IMPORTANCE OF GHANA'S COCOA VALUE CHAIN

» The cocoa value chain is the backbone of the Ghanaian economy.

* The Value Chain supports the livelihoods of
 approximately 800,000 farmers
 purchasing clerks
* hauliers
» depot and warehouse owners
* input suppliers
- farmhands & casual workers
« shipping personnel
« COCOBOD Staff




SUSTAINABLE COCOA PRODUCTION

 Sustainable Production is the creation of goods and

services using processes and systems that are:
* Non-Polluting
 Conserving of energy and natural resources
« Economically viable
 Safe and Healthy for workers, communities, and consumers

« Socially and creatively rewarding for all working people




SUSTAINABLE COCOA PRODUCTION

» Sustainable Cocoa Production aims at
* A living income for farmers
 Deforestation-free Cocoa
» Child labour-free Cocoa
* A healthy & safe working environment

« Non-Destruction of Terrestrial and Aquatic Fauna & Flora

 The consistent delivery of quality & safe Cocoa Beans (Food Safety)




COCOA TRACEABILITY

 Traceability relates to the origin of the sustainably produced cocoa beans,

processing history or movement of the cocoa supply chain.

* The objective of traceability is to improve transparency and contribute to

accountability in the cocoa supply chain.

* To ensure the sustainability of Ghana's Cocoa Industry, The Ghana Cocoa
Board is currently developing, establishing, & piloting a National Cocoa

Traceability System; an integral part of the Cocoa Management System
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NCTS - BACKGROUND INFORMATION

« The Ghana cocoa supply chain is traceable from the port of export to
farmer society level, owing to the societal/station marks stenciled onto
each bag of cocoa.

* The Paper Based “Traceability System” currently in place does not trace
cocoa beans to the Farm.

 There are also challenges with data accuracy and reliability; especially
farmer groups.

* This led to the introduction of voluntary certification schemes &
traceability systems




SOCIETY OF

FARMERS CURRENT “"TRACEABILITY"” FLOW

SOCIETAL SHED
(DROPMARKS)

PRIMARY
EVACUATION

UPCOUNTRY SECONDARY
INSPECTION EVACUATION

ARRIVAL
INSPECTION

WAREHOUSING
ACTIVITIES

SHIPMENT
INSPECTION

SHIPMENT/LOCAL
DELIVERY




NATIONAL COCOATRACEABILITY SYSTEM

Recent customer and regulatory requirements in

the global cocoa economy have necessitated the
establishment and implementation of a National

Cocoa Traceability System

The overarching goal of the NCTS is to improve
traceability, transparency, and accountability; to
ensure sustainability of the cocoa industry in
Ghana.

Achieving full traceability from point of export to
origin of cocoa beans (farm/farmer)




OBJECTIVES OF TRACEABILITY

=9 O

Full Compliance

traceability | | to European
from point of Child Labour Deforestatio

Union Due
Diligence
Legislations

farm 2 ARS

export Monitoring/ Monitoring/
through to Mitigation Mitigation

Allows for a more rapid and efficient response to safety, social, and
environmental problems, enabling quick identification of problem
sources and their location in the value chain for prompt resolution




NCTS STEPS

(XX ] o000 o000

Farms/Farmers Societal Shed District Depot Secondary Evacuation Port Activities
Sustainable Purchase, bulking, QCC inspection, grading, Haulage of cocoa Inspection, Discrepant,
cocoa beans bagging and primary sealing; and non- beans to port Warehousing and

evacuation conforming cocoa (QCC; LBC) Shipping
PCs LBC Depot Reps; QCC (QCC, CMC, LBC)




COCOA CARD (SAMPLE)




Society

“ 1. PC scans Farmer 1D

during purchase; enters
purchase details into the
svstem

Farmer

2. PC bulks cocoa beans
from multiple farmers

3. PC Bags cocoa beans;
attaches QR Code Tag to
cach bag; links each bag

to farmers M
1

PURCHASE APP

NCTS
TRACEABILITY FLOW

LBC Depot

7. After reconditioning,
4. Tagged bags are New Tags attached,
packed into LLots linked to all farmer ID(s)
of rejected bags

5. Inspection

6. Serials of Rejected

system

& Grading I-l Bags indicated in the
-

OCC APP

8. Each graded [.ot assigned a
unique code in the format xx-
77

xx = Lot Number,

zz- seal number + grader’s no.

9. Secondary Evacuation =—_
PIOCESS dey vaice 10. Each truck load
will contain unique

graded lot codes

Take Over
Centres

(Ports)




MOBILE APPLICATIONS FORTRACEABILITY - UPCOUNTRY
Purchase App

Cocoa Purchase

Scans Serial and records
farmers’ contributing to a bag
Records primary evacuation

truck details (Date of evacuation,
Driver Name, Driver Gender, truck
Number, Bags loaded on truck)

Cocoa Bags reception into depot
(Date of truck arrival, confirm all
bags on truck with bag serial)
Package bags into lot and records
tags on bags

Applies to QCC for inspection,
grading & sealing

Receives list of rejected bags from
QCCApp

Applies for secondary evacuation

LBC Application details
Inspectors assigned
Equipment issued
Inspection records
Grading lot code

Records on rejected bags
Secondary evacuation

details
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NCTS — CHALLENGES

 Low adoption of sustainable cocoa production practices by farmers
 Challenges with forest and land use maps
 Challenge of Change

* Level of education, experience, and exposure of purchasing clerks

« Resource constraints (finance, equipment, personnel)

 Unavailability & Unreliability of IT Infrastructure in remote areas




NCTS - THE WAY FORWARD

* Intensify farmer education on sustainable cocoa production practices

- Effective collaboration between the relevant stakeholders (COCOBOD, Forestry

Commission, & Lands Commission) to develop accurate Forest and Land Use Maps.
Change Management — Increased Awareness & Re-orientation
Building the capacity of purchasing clerks through education and continuous training

Increased Engagement with Licensed Buying Companies (especially those already

implementing voluntary traceability systems)

Donor Support (finance, equipment, personnel training)




CONCLUDING REMARKS

Adoption of Sustainable Cocoa Production Practices:

* Increases Yield and Provides Living Income
Ensures The Consistent Delivery of Quality and Safe Cocoa Beans
Means Compliance to International Regulations to Ensure Continuous Market Access
Results in a Healthy and Safe Cocoa Value Chain Workforce
Protection of the Environment that Supports Cocoa Production

Ultimately ensures the Sustainability of Ghana’s Cocoa Industry
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No. Hb g 2254 %4

1 WASA AKROPONG | WASA AKROPONG EBENEZER MORTEY

2 WASA AKROPONG | WASA AKROPONG APPIAH KATENG

3 WASA AKROPONG | SAAMANG DANIEL BIOH BOSSMAN

4 | WASA AKROPONG | SAAMANG FRANCIS OWUSU

5 WASA AKROPONG | SAAMANG DOROTHY DOKU

6 WASA AKROPONG | BOGOSO ISSIFU SEIDU

7 WASA AKROPONG | BOGOSO CHRISTOPHER MANU

8 WASA AKROPONG | BOGOSO CHRISTIANA DWOMOH

9 WASA AKROPONG | BEPOH CHARLES LAMIREH

10 | WASA AKROPONG | WANTRAM GLORIA KOOMSON

11 | WASA AKROPONG | DUAKROM DAVID GYESU

12 | WASA AKROPONG | WANTRAM ANTHONY AMENYO

13 | WASA AKROPONG | WANTRAM NANA KUNWAA

14 | WASA AKROPONG | AFRANSIE SYLVIA SONO

15 | WASA AKROPONG | AFRANSIE PAUL OSONO BAIDOO

16 | WASA AKROPONG | AFRANSIE FRANCIS KOFI NYAME

17 | WASA AKROPONG | DANSOKROM STEPHEN DANSO

18 | WASA AKROPONG | WASA SAA NELLY FYNN

19 | WASA AKROPONG | WASA SAA CECILIA SREKU

20 | MANSO AMENFI MANSO AMENFI NANA KWADWO AMOAKO

21 | PRESTEA ENYINAM NANA KWAMENA DANSO

22 | PRESTEA BEPOASE SETH DARKO

23 | PRESTEA OPOKUKROM GEORGE KODUA

24 | PRESTEA BONDAYE SOLOMON HODEY

25 | PRESTEA SURVEYER LINE MORO LAMBON

26 | PRESTEA AMPAKROM YAKUBU ALHASSAN

27 | PRESTEA CUDJOEKROM EUNICE BOAKYE

28 | PRESTEA CUDJOEKROM HANNAH AMANOR

29 | PRESTEA CUDJOEKROM RITA ADDO

30 | PRESTEA BETEBONE GRACE MENSAH

31 | CHED DEPUTY REGIONAL MANAGER | SAMUEL OSEI

32 | cHED DISTRICT COCOA OFFICER - | GEOFFREY AKESSE-RANSFORD
PRESTEA
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33 DISTRICT EXTENSION | JONAS OBESE KORANTENG
CHED COORDINATOR - WASA
AKROPONG
34 DEPUTY REGIONAL EXTENSION | WINNIFRED AKUA ARMAH
CHED
OFFICER
35 | QCC Quality Control Manager & ISO | Ernest Felix Appiah
17020 Management Rep.
36 | QCC Regional Manager for Western | Jones Yanney

South
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