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Tokyo - Nomura Research Institute, LId (NRINTOKYO:4307), & leading
provider of consulting services and system soltions, set up the Australia
- Japan Business Incubation Unit (AJBIL) in the Consuling Division in
order o stimulale investments from Japan 1o Austsalia with the
cooperation of the Ausyalian Embassy Marketing Office In Japan and
Queensiand Gowrnment Trade ard Investment Office In Jepan on

Aagust st 2013,
NRI has been M various business opportunties i Australa, In
1echnologies and knowhow can
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[case example 2: SMaRT Industrial and Residential Complex]

Working with Australia T
NRI participated in a sustainable residential and industrial complex
Towa rd Asia n ma rket development projectinitiated by EWLP Ltd., Australia

[case example 1: Water Supply ]

NRI inaugurated the international joint research project with the Research
Alliance in Australia’s Queensland to study strategic use of water resources

http:/ / www.eastwestineparks.com.au/ admin/ documents/ 1354601
762121204%20EW LP%20N ews%20Release. pdf

[case example 3: Sustainable Housing Land Development]

The PotaRoo project will NRI started to support a sustainable development of the Queensland’s UDA
f;':ﬂ‘;:‘;‘ﬂt’:j:&ltﬁ:‘f Housing Land Development from concept making to establishment of
and reduce reliance on limited business entity supplying sustainable infrastructure services.
regional water supplies. D
evelopment area
Au::g Valley -
g i & :::;' Ccnceptxto be }aimed a:‘ ‘
\ :‘“ i v = ® Development concept includes words "Sustainability”, “Net-zero” and "Decentralized”
T } i\ S Insprea, ™ Ripley Valley will be the first town aimed at 40%-60% independent from grid.
L S BNER ptgeena et et N s
) e s
[case example 3: Micro Algae Production for Jet-Fuel] , -
~= | f ]
. g e . . . i .
NRI implemented a feasibility study for Micro Algae Production for Jet-Fuelin 1
Australia at the request of the New Energy and Industrial Technology 3 v
Development Organization(a semi-governmental organization of Japan) INRE oo i bt o st
[N T I — .
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i.e. AS/NZS ISO 31000:2009
(replaces AS/NZS 4360:2004) . ff
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The Australian Government has released the first ever White
Paper on Developing Northern Australia on 18t June 2015.

— T , Australian Government

PAPUA 10"

NEW
INDONESIA GUINEA

NORTHERN
TERRITORY

Our North, Our Future:
White Paper on Developing

Northern Australia
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http:/ /www.nt.gov.au/d/Content/File/ 2nd_Edition_2014_Potential Land_for_Long-

term_Sustainable_Food_Production. pdf
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Suitable Soils
Proportion of Land System

| 1-20%

21-40%

]
. a1-60%
1]

61-80%

P s1-100%

Suitable soils criteria (Case 1):
Rock outcrop <= 10%

Depth >= 90cm

pH4.5-8.0

Slope <= 2%

Well Drained

:’ Suitable Rainfall

Monthly Average:
Dec: 130-210mm Jan: 165- 292mm
Feb: 177-305mm Mar: 125 - 235mm

Boundary extent of
Nerthern Land System mapping
(scale 1:250,000)

Data Source -

Land Systems Northern NT 1:250,000: DLRM
Roads, Rail, Parcels, Towns: DLPE

Mean manthly and mean annual rainfall data:
Bureau of Meteorology

& Northern Territory of Australia

This map must be read with the report:
Patential Land for Long-term Sustainable
Food Production; Soil and Waoter Suitability
Assessment, 2nd Edition 2014.

Dept Land Resource Management {DLRM)
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A project to support health growth of Asia from table
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Asian health growth =

AUS fabulous farmland x JPN farming and food processing technologies
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3 steps business development

- 5 years - 15 years
First step Second step Third step
business without cold-chain business with cold-chain business with cold-chain
Consumers People in need of food assistance Middle class People who requires medical treatment
— \ ‘ ‘
Governmental organization for health JPN retail shops, restaurants, food . . .
Customers || and poverty(ADB, WB, WHO etc), and || processing companies which operate in Pharmaceutlcalgompames, hospitals
\ ] hospitals ) South East Asia andsoon
) g - y N 7\ )
Scuh|:;|i3rl]y Logistic under normal temperature Logistic managed temperature, humidity and time(cold-chain)

Products

e \

Freeze-dry products, backed products,

ready-to-eat food products and so on

Dietary supplements, balanced healthy
diet, nutrients(protein material, fat,
vitamins, glucide, mineral, dietary fiber,
fucoidan, beta-carotene and so on.)

Agricultural products and processing
food with stable quality and good price

Production Produce products with JPN technologies
L J
Farming Produce vegetables, fruits, daily and so on

Cultivation

Cultivate farming land using JPN farming technologies and techniques such as soil assessment, soil improvement and

irrigation.

m‘ Copyright(C) Nomura Research Institute, Ltd. All rights reserved.
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Feasibility study, firstly

Marketing research

Marketing mix analysis
S A

Supply chain and value
add analysis

—

Business case analysis

Served available_market 6 months
v Food aid program implemented by central government and UN related entities

v High and middle class consumer market

v Pre-cooking market of hospitals and related organizations and restaurants

v Based on the marketing research, Product, Place, Price and Promotion are analyzed . 4 months

v Australian farmland availability analysis 6 months

v' Preliminary designing and analysis of food processing facilities and Australia domestic logistics including port
service

v Analysis of international logistics

v’ Preliminary designing and analysis of distribution channel at Bangkok, Singapore and Jakarta

v' Identification of Governmental support in order to cover failures of market oriented approach

Draft business flow

Governmental o Retailers, hospitals Food processing
organizations UN related entities and restaurant companies
I I I |
¥ Order

Business promotion entity

Consignmen
§ " ey !

Logistic company Logistic company
(Australia domestic) (International)

Farmers Makers

v" Creating business case and its financial portfolio 3 months
v' Business value analysis

Report on first stage business feasibility study

m‘ Copyright(C) Nomura Research Institute, Ltd. All rights reserved. 15




Consortium

Thailand
government

Singapore
government

Indonesia
government

UN related
organization

International
financial
organization

ml Copyright(C) Nomura Research Institute, Ltd. All rights reserved.

AUS agri- North QLD NT AUS food
. . AUS farmers
business government government industry
Consortium
Japanese Government
NRI .
. Australian Government
as secretariat
JPN retailing JPN logistics JPN foo'd JPN agri- PN farmers
company company companies company
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Dream up the future.



