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In December 2016, a international symposium was held in Nairobi with 105 participants 
from 12 sub-Saharan African countries, Japan and the Philippines
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Verification of the breeding materials and cultivation 
management practices in farmers field

After the project ends
To develop new varieties
Registration and release of the varieties
Seed production
Dissemination of the technology package (variety 
and management practices)
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to KenInvest yourfrom 







Kenya’s economy is the 5th largest in Sub-
Saharan Africa.

The country’s macroeconomic indicators have
remained fairly stable with;

• GDP growth rate being consistent within  the  
past 5 years while retaining competitiveness    
with comparator  regional  economies.

• Reduction in inflation for the past 5 years h
as been experienced.
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Top Exports: Ores and concentrates of base metals, crude vegetable materials, non ferrous base 
metal waste and scrap, tea and mate, coffee, fruits and nuts

Top Imports: Motor vehicles, flat rolled products of iron and non alloy steel, mechanical handling 
equipment, parts and accessories of motor vehicles, synthetic fibers, plant and equipment

















It is currently the leading foreign exchange earner for Kenya, contributing about 20% of the total 
foreign exchange earnings and creating more than 3 million jobs.
Production locations: Around Mt. Kenya, Aberdares, Kericho, Limuru, Nandi and Kisii Highlands
Major markets: Pakistan, Egypt, United Kingdom, Afghanistan, Yemen and Sudan
Opportunities for investment: Packaging, value addition in making decaffeinated, instant, 
flavoured and iced teas and marketing tea for export.
Key stakeholders: Tea Board Kenya, Kenya Tea Development Authority, Kenya Tea Growers 
Association 

It is Kenya’s fourth leading foreign exchange earner. About 70% of it is produced by about 150,000 
small scale holders and creates six million jobs. 
Production locations: Mt. Kenya region, Aberdares, Kisii, Nyanza, Bungoma and Nakuru, Kericho
and the Rwenzori 
Major markets: Europe, USA, Canada, UK, India, Saudi Arabia, Japan, Korea
Opportunities for investment: Coffee roasting, blending, processing and packaging of instant coffee 
and marketing for export. Manufacturing of coal and furniture from coffee husks.
Key stakeholders: Africa Fine Coffees Association FCA, Coffee Board of Kenya

Sorghum is mainly used for consumption with 53% ground into flour for porridge or ugali, 24% is 
processed to make other commodities (e.g. beer), 12% goes to waste, 10% for making animal feeds 
and 1% for planting
Production locations: Kitui, Makueni, Machakos, Meru and Tharaka Nithi
Major markets: Kenya is not a major exporter of sorghum and mostly imports from 
Opportunities for investment: Production of sugars for industrial purposes , value addition  
sorghum flour 
Key stakeholders: Sorghum Value-Chain Development Consortium, Cereal Growers Association
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Rice

Potatoes

Cassava

Potato crop is the second most grown staple food in Kenya after maize by over 800,000 smallholder 
farmers and production valued at KES 50 billion per annum. The value chain directly and indirectly 
employs 2.5 million people.
Production locations: Bomet, Bungoma, Elgeiyo-Marakwet, Kiambu, Meru, Nakuru, Narok, 
Nyandarua, Nyeri, Taita-Taveta, Trans-Nzoia, Uasin Gishu and West Pokot.
Major Markets: xxxxxxxxxxx
Opportunities for investment: Optimizing production and processing of potatoes into value added 
products like crisps, wine, starch etc.
Key stakeholders: National Potato Council

Almost all cassava produced in Kenya is consumed locally and some small amount is made into starch. 
Production locations: xxxxxxxxxxx
Major Markets: overall demand, local consumption, export markets
Opportunities for investment: Process and dry Cassava for fortification into flour and animal feeds, 
production of sugar and starch and as a substrate for biofuel production 
Key stakeholders: xxxxxxx

It  is the third most important staple food in Kenya after maize and wheat. The annual rice production is 
estimated at about 52,000MT though annual national rice consumption is estimated at 120,000 MT.
Production locations: Mwea irrigation scheme; Bunyala irrigation scheme); Tana delta and 
Msabweni, Ahero, West Kano, Migori and Kuria regions
Major markets: Kenya imports from the EAC and COMESA regions and Egypt
Opportunities for investment: high yielding and disease resistant varieties, expansion of area under 
rice through improving and expanding irrigation infrastructure, generating by-products including husk-
based charcoal, rice bran and poultry feed
Key stakeholders: National Irrigation Board, 



Nuts

Fruits Mango and Passion are the main fruit crops grown in Kenya. Their production has grown due to high 
demand for fruit juice processing. 
Production locations: Makueni, Machakos, Nakuru, Siaya, Taita Taveta and Tana River 
Major Markets: Exports mainly to Middle East
Opportunities for investment: Processing into juice and concentrate manufacturing for export, dried 
fruits
Key organization: Horticultural Crops Development Authority

Macadamia and Cashew nuts are the mainly produced nuts. Cashew nut farming in Kenya is a 
smallholder activity which provides a livelihood of sorts to 60,000 farmers. Kenya is among the top 5  
largest macadamia producer and exporter in the world. 
Production locations: Eastern, Central and Rift valley provinces Kilifi
Major Markets: The nuts are exported to North America, Japan, Middle East, Europe and Australia. 
Opportunities for investment: Value addition
Key stakeholders: Nut Processors Association of Kenya

Flowers Status: Kenya is the lead exporter of cut flowers to the European Union (EU) with a market share of 
about 38%
Production locations: Around Lake Naivasha, Mt. Kenya, Nairobi, Thika, Kiambu, Athi River, Kitale, 
Nakuru, Kericho, Nyandarua, Trans Nzoia, Uasin Gichu and Eastern Kenya 
Major Markets: European Union
Opportunities for investment: Construction of pre-cooling and cold storage facilities including 
production of packaging materials, export of cut flowers to US under AGOA
Key stakeholders:, Kenya Flower Council



Beef

Dairy Status: Kenya has an estimated population of 3.3 million pure breed dairy animals. The milk 
industry is dominated by the small scale producers who account for 80% of the dairy 
industry’s output. Dairy farming contributes around 3.5 % of the total GDP
Production locations: Kenyan highlands 
Markets: Kenya’ export mainly to the other EAC countries as it is the largest dairy producer 
in the region as well as Indian Ocean islands, Egypt and the Middle East
Opportunities for investment: Need for milk cooling and bulking facilities, need to 
reduce overdependence on rain-fed fodder, processing into powder and other long life 
products. 
Key stakeholders : Kenya Dairy Board

Kenya has an estimated population of 9.7 million beef cattle from which beef and beef products are 
produced. Beef and beef products exported from Kenya include chilled beef in bone and boneless 
steak, value added beef and products such as sausages, etc. 
Production locations: Highland regions
Markets: The major markets for the beef products include the regional markets (Uganda and 
Tanzania), COMESA (Democratic republic of Congo, Mauritius, Madagascar, etc) and United Arab 
Emirates among other markets.
Opportunities for investment: Onsite processing of animals, High quality meat processing, end to 
end  leather product processing – good for AGOA market and local / region 
Key stakeholders: Kenya Meat Commission
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Kenya remains the destination of choice for investment in Africa. 

“If you are going to do business in Africa, Kenya is 
almost a requirement.”             

Former CCA President-
Mr. Stephen Hayes







‘Making farmers more wealthier ’
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