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Project for the Cooperation in the Agricultural Sector between Japan and the Republic of
Palau 2024
Technical training by a Japanese meat processing and processing expert

Inception Report

Purpose of the inception report

It is planned that, as one of the activities under the Project, a Japanese meat processing and
processing technical expert (hereinafter referred to as “technical expert”) provides technical
training. In order that the common training objectives can be shared by the technical expert
and by training participants it is proposed that an inception report should be prepared by the
training participants to enable an objective evaluation of the training results. In preparing the
inception report, the technical expert will provide advice and IC Net will provide any
necessary support. The inception report is expected to serve as the background for the
preparation of "Recommendations for the Sustainable Development of Palau's Meat
Processing Industry."
The inception report should cover the following points:

Current status of the meat processing and processing technologies in Palau

Future vision of the meat processing and processing technologies in Palau

Measures to achieve the future vision

Intention and enthusiasm for participating in the training course

AR S

Outcomes of the training course and the future roadmap

Points 1 to 4 should be drafted by the Palauan training participants during the preliminary
on-site survey scheduled for September, and thereafter finalized with the advice of the
technical expert and support from IC Net. They will be used as guidance for the organization
of the technical training by the Japanese technical expert. Point 5 should be prepared jointly
by the Palauan training participants, the technical expert and IC Net at the end of the
technical training, and IC Net will use this as guidance in preparing "Recommendations for

the Sustainable Development of Palau's Meat Processing Industry."
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Project for the Cooperation in the Agricultural Sector between Japan and the Republic of
Palau 2024
Technical training by a Japanese meat processing and processing expert

Inception Report

I Introduction
1. Background and Objectives

The Republic of Palau (hereinafter referred to as "Palau") is located almost directly south
of Japan (Osaka), and its land area is almost the same as that of Yakushima. It has a tropical
marine climate, is a tourist destination with resorts, and is also a country that takes
environmental conservation into consideration. On the other hand, since about 90% of its
food is imported from the United States and other countries, there are concerns about food
security, and lifestyle-related diseases such as obesity and nutritional issues such as not eating
vegetables have become major social issues among Palauans. In recent years, Palauans are
increasingly aware of the importance of promoting domestic agriculture to ensure food
security., and there are signs that the number of people and regions engaged in the production

of vegetables, livestock products, etc. is increasing.

In response to a request for agricultural cooperation from Palau, the Ministry of Agriculture,
Forestry and Fisheries of Japan launched a framework (Task Force) for promoting agricultural
cooperation with the Palau Ministry of Agriculture, Fisheries and Environment in May 2021,
and it was decided to consider "stable supply of fresh, high-quality and safe vegetables and
fruits in Palau” and "development of the livestock industry" as priority areas for agricultural

cooperation.

So far, in the livestock sector, the Ministry of Agriculture, Forestry and Fisheries of Japan
has conducted training to help support the processing and distribution of meat processing
and processing using Commissioned projects in fiscal years 2021 and 2023 and plans to
further improve meat processing and processing technology in Palau through initiatives under

the Commissioned project in fiscal year 2024.

Through these initiatives, the Ministry of Agriculture, Forestry and Fisheries of Japan aims
to fully promote bilateral business development (including export promotion) and agricultural
cooperation with Palau in cooperation with the public and private sectors and leads to

strengthened relations between Japan and Palau in the agricultural sector.
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2. Purpose of technical training by a Japanese technical expert

In order to improve meat processing technology (carcass processing and cutting technology,
etc.) and processing technology (manufacturing of ham, bacon, sausage, etc.) in Palau, a
Japanese technical expert (one expert of carcass processing and processing technology) will
be dispatched to Palau to provide technical training to Palauan meat processing and
processing personnel. The technical training is expected to be carried out at the meat
processing complex (Babeldaob, Essar State, about 30 minutes north by car from the capital,
Koror) built with Japanese grant aid. The purpose of the training is to acquire the skills
necessary to properly utilize the meat processing complex. In addition to the technical training,
the following will be carried out.

- Exchange of opinions with local meat processing personnel and retailers, etc.

+ Preparation of Recommendations for the Sustainable Development of Palau's Meat

Processing Industry
3. Cooperation between Japan and Palau in relation to this Project

(1) Under the Project for research and analysis of the investment environment for overseas
agriculture and trade in Palau (FY 2021), a report entitled “Identification of Challenges and
Recommendations for Strengthening Food Security in Palau through Resource-Cycling
Agriculture” was prepared.

(2) Under the Project for research and analysis of the investment environment for overseas
agriculture and trade in Palau (FY 2022), a training course for Palauan meat processing
experts was conducted to support the processing and distribution aspects of meat processing
and slaughtering. The training was conducted online, taking place over a period of two days
on February 24 and 25, 2022, hosted at the Embassy of Japan in Palau. Furthermore,
information regarding this training course was also reported in the official bulletin of the

Embassy of Japan in Palau.

[Reference information]
The background of the “Memorandum of Cooperation on Agriculture between Japan and the

Republic of Palau” and the Task Force can be summarized as follows:

(1) On May 21 2021, the "Memorandum of Cooperation on Agriculture between Japan and
the Republic of Palau" (hereinafter referred to as the "MOU") was signed (online) between
Mr. Nogami, the Minister of Agriculture, Forestry, and Fisheries at the time, and President
Whips of Palau.
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(2) On the same day, a Task Force for Promotion of Agricultural Cooperation was
established based on the MOU and held its first meeting (online).

Japanese participnats : H.E. Akira Karasawa, Ambassador of Japan to Palau, Mr. Masao
Matsumoto, Deputy Director-General of the Minister's Secretariat (Japanese side
representative), representatives from Mie Prefecture, private enterprises, and others.
Palauan participants : Mr. Fernando M. Sengebau, Director of Bureau of Agriculture,
Ministry of Agriculture, Fisheries, and Environment (representative from the Republic of
Palau).

(3) On October 25, 2022, the second meeting of the "Task Force for the Promotion of
Agricultural Cooperation" was held in the Republic of Palau.

Japanese participants : H.E. Akira Karasawa, Ambassador of Japan to Palau, Mr. Eiji

Tanimura, Deputy Director-General of Export and International Affairs Bureau, and others.

Palauan participants : Mr. Victor, Minister of Agriculture, Fisheries and the Environment

of the Republic of Palau, Mr. Collin Joseph, Director of Bureau of Agriculture, and others.

(4) From September 11 to 15, 2023, Palauan meat processing personnel were invited to
Japan for training.

Palauan participants: Head of the Livestock Division of the Agriculture Bureau of the
Ministry of Agriculture, Fisheries and the Environment of the Republic of Palau and four
staff members of the same Division, for a total of five people.

Training contents:

Visit to Okinawa (September 11 to 13): Courtesy visit to the Okinawa Prefectural
Government, visit to the Nago City Poultry Processing Facility, Okinawa Prefectural Meat
Center, and Okinawa Ham Co., Ltd.

Kanto area (September 14 and 15): Courtesy visit to the Director-General of the Export
and International Affairs Bureau of the Ministry of Agriculture, Forestry and Fisheries of

Japan, visit to Kamakura Ham Tomioka Shokai Co., Ltd.

(5) From January 15 to 18, 2024, three people including the Minister of Agriculture,
Fisheries and the Environment of the Republic of Palau were invited to Japan, and the third
Task Force meeting was held at the Ministry of Agriculture, Forestry and Fisheries of Japan
on January 17.

Japanese participants: Director-General of the Ministry of Agriculture, Forestry and
Fisheries (Export and International Bureau), the Japanese Ambassador to Palau, JICA
headquarters, JICA Palau Office, Okinawa Prefecture,
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Parauan participants: Minister of Agriculture, Fisheries and Environment, Minister-
Counsellor of the Palau Embassy in Tokyo, Palau Junior College Joint Research

Development Department, Taiwan Technology Center, and Koror State Recycling Center.

In addition to the above, the Ministry of Foreign Affairs and the Okinawa Prefectural

Government and others each implement cooperation projects between Japan and Palau.

[Grant Aid by the Ministry of Foreign Affairs]

Based on the MOU signed in May 2021, and in response to a request from the Government
of Palau, the Government of Japan signed a grant aid of 200 million yen in July 2021 and is
proceeding with a project to construct a meat processing plant, a poultry slaughterhouse and
an animal health inspection station.

On October 25, 2022, the signing ceremony for the exchange of notes between the two
governments for the FY 2022 grant aid "Economic and Social Development Program" (total
of 100 million yen) and the groundbreaking ceremony for the meat processing complex to be
constructed with FY 2021 grant aid were held at the Agriculture Bureau of the Ministry of
Agriculture, Fisheries and Environment. The FY 2022 grant aid procured agricultural and
livestock industry related equipment (meat processing equipment, meat inspection
equipment, livestock transport trucks, etc.) to be used in the meat processing complex. The
meat processing complex was completed in March 2024, and the facility and the agricultural
and livestock industry related equipment are currently under the management of the Ministry
of Agriculture, Fisheries and Environment of Palau. The facility is located in Babeldaob, Essar
State, about 30 minutes north by car from the capital Koror, has an area of approximately 270
m, and is designed to carry out (1) meat processing, (2) poultry processing, and (3) hygiene
inspection within the facility. A pig slaughter facility built with the cooperation of Taiwan is
adjacent to the complex, and the carcasses will be processed in this meat processing complex.
When the facility was completed, training was provided for 7 local staff from the Ministry of
Agriculture, Fisheries and the Environment of Palau over 6 days from February 27 to March
3,2024 as arranged by the contractor, Ono Shoji. Ono Shoji, which constructed the facility,
handled the pork processing training, while the Iwate Agricultural Research Center handled

the hygiene inspection and chicken processing training.

[Memorandum of Understanding on strengthening friendly relations]
The Memorandum of Understanding on strengthening friendly relations was signed between
the Okinawa Prefecture and the Palauan Government by online on August 26, 2022.

Governor Denny Tamaki and a delegation comprising companies and organizations from a
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wide range of fields, including fisheries, civil engineering, renewable energy, education, and

tourism, visited the Republic of Palau from January 16 to 17 2023.

[Support by the Taiwan Technical Mission (TTM) to the Palauan Government. )
Regarding the livestock industry, the Palauan Government, with the support of the Taiwan
Technical Mission (TTM), has established a system of government support from livestock
production to primary processing, including the training of livestock producers, construction
of feed mills, pig and chicken breeding facilities, etc., and pig slaughterhouses. This has led

to an increase in the number of new farmers wishing to enter the industry.

II. Inception Report
1. Current status of the meat processing and processing technologies Palau

Palau relies on imports of more than 80% of its food, mainly from the USA, and an even
higher proportion for meat. Livestock production in Palau has traditionally been small and
not developed as a livestock industry, although pigs, chickens and ducks have been raised for
subsistence purposes. In order to increase livestock diversity and production in response to
food security policies, the country has been implementing the Taiwan-supported Animal
Productive Project (APP) (Currently implemented by the Taiwan Technical Mission (TTM))
since 2018 to industrialize the livestock industry. The APP has led to the construction of pig
slaughterhouses, compound feed mills, pig and chicken breeding facilities and the transfer of
technology to Palauan Government staff. As a result, a system has been established whereby
the Government provides consistent management support from production to marketing, and

the scale of the industry is expanding.

In 2020, Palau had bred about 600 pigs and slaughtered 230 pigs, and with Taiwan's
support, the number of pigs is increasing until now (The International Cooperation and
Development Fund (Taiwan ICDF)). The meat processing facility, which the Japanese
Government is supporting its construction, has a production target of 7.5 t/year in 2023.
This corresponds to approximately 150 head of live pigs, and it is expected that enough
domestic pigs can be produced. Therefore, it is also necessary to increase the number of
personnel trained in meat processing techniques. In addition, the slaughterhouses as well as
the meat processing must be thoroughly prepared against contagious diseases such as foot-
and-mouth disease, salmonella and any other diseases that can be transmitted through raw
or processed foods and personnel need to be trained to manage and supervise the meat

processing facilities.
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In Palau, food hygiene standards are in accordance with those of the US FDA, and the use
of sodium nitrite, which is used as a coloring agent for hams and sausages in the US, is
permitted in Palau. Sodium nitrite not only colors foods, but also inhibits the growth of
Clostridium botulinum, a food poisoning bacterium, so it is necessary to use it appropriately

in Palau.

In addition, sheep intestines used for sausages are difficult to obtain within Palau, and when
sheep intestines or artificial casings are required, they need to be imported. However, the
Palauan Government expresses a preference for utilizing domestically available pig intestines.
When pig intestines are used, the processed product can be in the form of frankfurter sausages.
Therefore, it needs to be taken into account whether there is a demand for frankfurter
sausages compared to wiener sausages in the country. The meat processing will not be used

on daily it will only be operational when a customer ask for the slaughtered pig to be processed.

2. Status of the infrastructure for meat processing in Palau

The following infrastructure for meat processing has been developed mainly under support
from Japan and Taiwan.

(D Meat processing complex (supported by Japan)

- With the support of Japan's grant aid (total amount of 300 million yen, including facility
construction, equipment purchase, design costs, etc.), a meat processing complex capable
of meat processing, processing, poultry processing, and hygiene management was
established in Babeldaob, Ngchesar State in March 2024.

+ The facility was designed to be used for product development, and has a meat processing
and processing room, poultry processing room, and a laboratory within a facility with a
floor area of about 270 mi. Meat can be processed at a rate of 200 kg per day (about 2
pigs), and chicken can be processed at a rate of 50 to 60 chickens per day. Meat products,
including ham and sausages, can be produced in almost all cases that are made in Japan.
The facility is equivalent to the size of a small to medium-sized meat processing plant in
Japan.

There are no windows to prevent insects, and air conditioning and cooling devices are
installed to keep the indoor temperature constant.

The facility is currently under the management of the Bureau of Agriculture of the
Ministry of Agriculture, Fisheries, and Environment of Palau, but the external power
source and internal wiring are not connected, and the facility and equipment are not in
operation. By the end of October the meat processing facility will have electricity and be

operational.
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(2 Slaughter facility (supported by Taiwan)

- The slaughter facility was established with support from Taiwan and is located next to a
Japanese meat processing complex. The carcasses are expected to be processed and
slaughtered at the Palau National Slaughterhouse.

+ According to public data from the Ministry of Agriculture, Fisheries, and Environment of

Palau, the number of pigs slaughtered is as follows, and in 2023 it was 72 heads/year.

Year 2018 2019 2020 2021 2022 2023
Pigs processed 147 153 230 77 69 72

Source : Ministry Accomplishments- 2023

Ministry of Agriculture, Fisheries, and Environment of Palau

* As of Sept 18, 2024 the number of slaughtered pigs are 46 in 2024

3. Future vision of meat processing and processing technology in Palau
The quality and safety of meat and processed products is ensured through production
process management systems, compliance with hygiene standards and infection control
measures.
The production volume can be maintained to meet the growing demand for domestically
produced meat and processed products.
The tourism policy of Palau is in line with environmental protection, and measures are
taken to ensure that waste and effluents from the meat industry do not cause water and
soil pollution.
Increase in the demand and sustainable supply of local pork and chicken products in the
market.
There will be a sustainable supply of certified pork and chicken products in the local

market.

4. Measures to achieve the future vision
Develop standard regulations for the slaughter, meat processing and hygiene in order to
industrialize.
Ensure proper treatment of waste and effluents from slaughterhouses and processing
facilities.
Ensure animal welfare-friendly operations.
Develop personnel responsible for the management of meat processing complex.
Develop personnel to instruct operational staff in the handling of slaughter and meat

processing equipment and hygiene management.
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Intention and enthusiasm for participating in the training course

Master comprehensive hygiene management that spans from slaughterhouses to meat
processing complex

Learn strategies for waste and effluent treatment

Examine slaughter and processing methods, and equipment appropriate to Palauan
conditions.

Learn how to maintain the meat processing equipment.

Outcomes of the training course and findings of the participants
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Fi B ARt L e 2, BUCEBIZRIEMEMICH Y, 4 v 2 —avFr vz (200 E),
T =y —=XvRX (100 £), JW =4y (100 %) OFHHELTFESNTEY, &
MERFSOWML B TEI N, HEToL ks Rk bhTn 2,

4. [4 7 %] Palau Royal Resort
HE: 2 A 25 H 15:00~15:30
#/iff5%: Palau Royal Resort

Palau Royal Resort (¥, ®7 VA4 —27 7EARD D
L=y a— R TANRBEETLEHKY V- kT
v (157 %) T, 2005 4 6 FIchiZEL 7z, T4
FEBMOERICEBRITH Y, @EICITFT LA
TOBEBTEZMRET L2 B o725, HAER/HD

BT OFTEHLAR»-72, BHE., ST 1rD— Palau Royal Resort 3 = 7 (E) tEﬁ?ﬂ% (E)
MICNS eXEERT, —HolXEZ AL Tw
%,

NI FEOMTESBHRICHFETNE, LA v CoREA2RTRZ ICRE LZvE
EzTEY, FICHBOFRENE V., L L, KEMG. Wit MEPEELRLEMLL %R,
Finished 7w X7 + THAVUTHEATTRE/Z 23, KN Z SR BICHHE LI L 24ME 3 5 7513
27 HBES o, HENTEARVEDREEZRLTWS,

5. [& 5 V%] Palau Pacific Resort
HEF: 2 H 26 H 15:30~16:00
2t 5% Palau Pacific Resort

NTGF N7 4y VY= (PPR) IE, 1984 fFICHHHE L ¥ 7 AixEikd 5 DR Y
V= ERT N, TR BERIN—T (7Y v RFRTA) DA - #E L T»iz2, 2020 4E
IC§E[E D Pan Pacific International Holdings 22E UL, #J lkm ® 77 4 X— b ©—F % §fD
Me—d Y v'— b T, HAREIK, 2160 ELALOKRENH Y, 2015 FICiIKkET 4 7
bR INT, LAMT Y, AN AV T4 2T 4 T AR EDRHBFTREL TS,
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BHFICHTC, XTFDou—hLT7— & 5 FE/NKICEY 7 N4 TT
—] LI A= 2 =R EB TS, L, XIAEOEM (w2 o8I HHEED
FvY) BFIRAVICS Wi, REETE 2BICRY 25 3,

b LKW TEZMAZ 2D THNIE, NT7FALLWMLALEE L WEEZTHS, BFE
DAN—TRANL REFH LA AR A REINEBMBTRETHNIE, (EANREZWEHF
ZTW53,

6. [#3t%] Belau Tour
HEF: 2 H 26 H 14:00~15:00
S X7 vy 7 —FHEA

JTB &2 L. HARABER M T ORITRMEE 28 E, HRABERICAREH 557
FERBMIE, v /meh =R EOWEY T, XI7FTLrAERONAZVa Y E ) BHEH —
ICEELD L, NTAERAMLSICEL TR, [ FE] LW 7ETTlE~—7 74
v LTHL, Fille 77 v FilifEssko bhns, flzid, ~7AEOHEERRTH
SR, MAEDD 2 BMICETREELR D 2, ST FH I TRV ERXLNARVEM
ThiFhiE, BEITTE R,

KAXD D, v7aen 7 22—t wvoziEYICH L, HROXZREZBFFL TS L
DI,

7. [RERHEER]
HEF: 2 A 27 H 14:00~15:00
Al SR i PR R

A, 7 A TR EEROEMSERA AHE L RoTh Y, RIEEITREIFEOUE
ZHEHEL T2, Zomc, [EHEOHZEM OB =MRNZEE] & v @L<
ZEL, EESMOFENELEE > T3, FFCEKAMTH~ORELEE L, Twoililh
WKHEIZ D] EvozflnEbe b FEoNT WS,

HERE LT, TE3RTRicHg~Ecz a2 hfllzEz 7w EIZ TS, %
D7zHICIE, FEFXEE. ML HER. BAFSEEL, 2IRW A7 —-FF 774 F
= VEBERTILERD 5, BE, BRRMTHEARZOMEE HEHconwTid, #nFEE
TL200%kED., BUTOHB 2R o T2 RILTH 5,

HAIC I 2 E B e ko v, BERICIE, HARD S #A 2 E W IcitE L, WHE
ZEND L CREROBRMIEYLE oMM L2 72w, A<, BRMIOEH
HMRARES NS L AAHETHIUT, LV T L, B, ~—F T4 V7 oRE
MCTD/ vyt L, Fiftrlfen B E 2 LR T& 2 MR OIGE D MIFEL 72\,
BAMLEEORINCIE, HMTEED 2k b3 Y2 1iGHRIg-CREERA R TH
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h, ThoofifrbofgErsRko b,

¥k, HA~OHEEIGE ZEEL WIRITICH 2, 2oEBE LT, O3»HAUESTF
ZHENL O N A TR & QFEFORE. @HA L T 4TI RN THEE D KR
AR ), HRTOWBENAES LT LB CErE R nwC &, BT LN 5,

T 72, BRLIEEASTEROSBROEHICOWT, #Y a2 AVEEREIFUT OFEREA# 2
LbiLd L7z,
1. BEREE IC X 2T ok
HRIE LAk, BEROMEBS N LLY — 2 — VR DML %25 24 &175, 2D
G, MLE2HLET2EPERE R 2KAH O FRIL . EXICM LA KET 5, 2
EREIMTEDRZMINL ., TR LI L - Y —%— Y BKHEE ~T] 253, #KiE
Fixrhzmigcioed 5, b, BEXREIAHBEMBE TS 5720, FlagxiEks
5203 TET, HLETMILEOEINOAICL LD 5,
2. EROEELLELROMEBE -~ IRMIcENS
MEEx DB - GHE %2 AR & RE AL CEE 3 2 ik, H 2 v ideaic R
CBET S, L2L, COREZFERHMOERZEZ 2720, B¥EKER L LE
oKW AN S HED B B,
BIRcid, YHEoMIEE LT LOAETEDZDOBREN L EZ LN, By airEHE
fRE RIS L, MITEZEIECHET 2200 EEAKEL -, chiz2F, #
il 13 )5 RARHE A~ 0 JFl 5 2 24 L 72 L,

Malg 77 vy | W MG & L | R Fine 7 7 v 7 | % Fine B fE L | #%H
/P /P /P /P
1 HMLE  1$8.99 $1,528.47 $8.60 $1,461.37 $8.06 $1,531.07 $8.06 $1,531.07
2 GEALEE 1$8.13 $2,764.94 $7.74 $2,630.74 $7.29 $2,770.14 $6.94 $2,635.94
3FEALEE  $7.85 $4,001.41 $7.45 $3,800.11 $7.03 $4,009.21 $6.68 $3,807.91
4 GEALEE  1$7.70 $5,237.87 $7.31 $4,969.47 $6.91 $5,248.27 $6.30 $4,787.87

* 1 JHIZHT 120kg OAEMEEDOK, Pld7 72 v oy —w—Y 4 KGED Ny 7

OB X B FMMEIE. ST A BRI 1 58 1,057USD #EA L, B¥ERiIcks 5] K
4 150 25USD Mz EELCWa 2o, #iicy —v—Y oM TEoA%2EH T 254612, FoFE
HH—FHIC o %, 1,057USD+25USD=1,082USD ## L 3|\ /45BN TE & & 5,
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Tl 6 SFEREREOBAENRMAZILER (37 A HME)
37 AEERAMNLEMERICE T 3 BRRAR S BRER

HiE: &f742H28H (£) 10:00~12:00
BPt : oA BEREER

2025 % 2 H 28 H. <7 AREREERICH T, X7 4 OEERRM THA SIS 2 BRAcH
SIS NS, TV Vv XU TOMEY TH 5,

il FaS

9:00 - 10:00 || AR THHRZE, WHEESHEE

10:00 - 10:30 BH&HRE (Hv 2 FARERE). AEHORES
10:30 - 10:40(| WHERRHE (71> 2 TVRENAE)

10:40 — 12:00| =R

12:00 - 12:10|| PHRIRE GEAI, 77> = 7V RRAH)

A&z 2 A 24~28 HoMMIcEfE Nz, HADOBANM THEMKIC X 2 BMHE DR 2 %K+ 3
Libic, SHRONTAERAMLOREE s XOFEICOWTHERT 258 LTI bk, Sl %
DIk, BRAELG 2 5 KFH - e, BBIE, S TALERDRT =7 FAX— bW N7 A &HE
(ROREFHETHZ LUATSMELE SR, SNF X FETHEORICES N IEEOMTA (H
bURE7I7vy (RE=J, TL—=V), 774V 77v0 (RE=V, TL—=V), FaVV—, 77
Av 7TV kL, I—tu—7 (RyX— NvTEv T74V)) ZFRBLTL LW, T FFE
DHTED LS BIMLESABEERETDH 212 EBICHERLTH b o7, REOBICIK. THE DA
EHOINFRRE L) . FRBROREL BT ICET 2N R I N, HARIKIZE A COTME H
SUFRE 1R 72,

BRI INE 4

=ttt PR i (e
Kumagai L 2 } 7 v BALUN Engracia HESUS EZiiLv AT v
Sakura L A +F 7 v kR Makoto YOSHIDA MBLA T Vv
Sakura L A b 5 v Bl Rodrigue MANIGOS MELALS v
Palau Pacific Resort B R Alex SUZUKI = A
WCTC RIS R Myers TECHITONG KFHIFE - /NGB
Neco Plaza (oS AN Peter GAYMENN KFHIFE - /NEHE
BB HAMH K& Benjamin TSAI
EREER (N NS Dr. LEE
Impac Tours RFA 1 B B RATIRBEE - LR+ TV
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Tori Tori L A + 7 v RHRE i Xt MLtV
NI A REmR EEFAR Lucio OBAKERBAU B - BIKEY
NTARER EER R RACE] Kashgar RENGULBAI

NI AR EER WHE & Mimon SHAINA ] & AN T 354H 24
NI ARKER RIER Wz & Goran VONOOTERWEYK W] B AN T 354H 24
NI FRFER HER Wz & Nagata JB ¥R L E5HY
NI ARKER RIER WHE & Abraham TYLER R L BHEY
NI ARER HER WHE & Fredric ANTONIO ¥R L RS Y
NI AR EER WHE & Pua MICHAEL TS & S Y
TR JE R H Y Coby

/NEFRE R & WHE A hT

INEFRE Wik gz WHE AT

Impac Tours B HET WHE < D @R
Al Company HITE O—HNIA—F 4 F—K—
TA—-F v} avyrxvh | REREZ

TA-v—FvE avHALR Y| R E

&R
NI FRERGERD 1 2 ANVRRAF LY HS0RE ™ Tb, Ao HIySHH T iz, FFE
BAREUL, ABERZRASSTHEO R ZHAG L, ~FFD0BRIMTOAREEZES2 & & bic, HADL
ECEFKINZBRUBESGHXOAEEHICOWTGERT AL THL e 2mA L., SNFEICKER
BROZWE KD T2, 2D, ZMERBDHCHAMTOI, FrCHELE & EER, EE M 0 BAfRE 23
T NIz,

BEL : A7 FX0RATB BT, EEOCRRMTOEEIXH 30

AFBEICOWT, T3 37 AT OBIR 2 G X 172, Neco Plaza ORZACA L, WA BREIRIZ
LAETHZH, EHEOERMILAATISGICZITAND NS - I il 23 A S & %2 Z WA T T
HHLILPEETHY, T TAOHBEFIIENBLAZ T 7 v V2 FCHALESD 2720, TnE—
L avDLERBHETH S LR L 72, —F. WCTC 0FISZERZ, FESHIC IV CEEKRA & BN %
HR7E LT 2 28, flifg 3 A G & 0 & < THRNMTEITELS 3. FAENOREBMERTHHHL T
W5 &7z, Sakura LR M7 Vv OREIRIZ, NTAREO X AL 2L XA A ZMIAIICEY AND
ziT, EECRHEEZIIbHE 2D TIdRwh LiIRE L7, & HIT, Palau Pacific Resort ORI,
ABLAZANLRLI -t —TOMEZHEL, FFICI—bu—TICEINDEIARFyOfZ T —X b
T3 AL T & DB R %R~ 7z, Impac Tours DIUERHURI? 1, lifg & L E MG ORI AR T
HY . ZNDEBRTIUTFERIICH A IR L 2 WG HRT 2 B c & 2 r[eERH 5 Lib~7z, &
72 N7 FAENTOBALDOELIT D WT b i S . (i FHEE & AaA b8 72572 7 i B
DA[REMEIC D WTE AR b S vz,
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BE2  HRoXB TR TOH N RANEEATERZ L5 o THEMERT 2 %

Mgk DA ZNIEHIC DV T, ¥ 3 Neco Plaza DfREE 2, filGfl&E 2 M L. BIROFEZ IEME I
BT enkihThddeili~7z, £7-. BBEENHOEEIX, 7+ DEKEE 0L  1LEY) ki EH
Bzt ic g L Ch o3, BEICREAKEB CAHHANED 2720, BRI LTHICEIE R AEOK
HEFET 2720 OEMIRERHIETH B LI L 72, X HIC, Sakura L X 7 v ORIRHHEE X, fEik%
BT LGERAL, REY 7T —%2Fid 52 LT, BRMLORAER EICOR3 25D Tld v
ERE L 72, Impac Tours ORGSR IE, B DEFERNICOWTHEB L, KEEZZMEAEETH
NI, LOVLRELZMELRERTE 20 Tldhnh bz, £, GEFEMHAOREIZ. BETIX

[EFERMEMN] 277 v ML, EHoFERICHETS 2 L THBEFEDBELZ VT w2 HHZ AL,
NIFATHREDO~—T T 4 v IR ETH AR Z RR L7, X T, i o R[REEIC DWW T
bakim S . FHICHARRBEORMR L R b 7 VAT ICRFES 200 T U 72 55 o B B #h © alRETE © Fk
L7,

B3 RREEAHR ZEE - R L Tw iR, Yo X aEERD 3 H

Mk D@ E - HEFFICEE LT3, 8058 X 2 B AN TN o # IE Al kg o 3508 S0 SRR o e e fikaG o B
DR S L7z, WTCT oRIZIER X, EESS L fAMOFHES7Z T cixfiBoREIC I ohB o3, BEA
DEBREEFRLTHEPR S 2 2 LT, WHRA LM OBEIE/Ic oA % TR, T, BEHE
i OEEIL, T4 DL OBFKEFEVBREOHILT [ &F] 2{To T 2BUREER L. il
DRHUE L IEEA D L B OMFIAMBETH 5 L7, Thicx L, BERHENIEIZ, BFEOREHE
X VEIGER T2 2 e TGS 5 LR L 72, Kumagai L A b 7 v ORI, YHITEER?E
e o THAZIEL., MLHEZRT L CEEES LR L 2246, ABZHP LLEME oK%
BZDIRETEHEVOHLLIREL, Sbic, NIFEEmEOREKIZ. SHO X S B RHEE I
TOA CHFI 72D DTH 525, BIKFEE L EERONGE M EES T I T 20 %M 5 20
XL, BERRRIEIISEMEOGEXR T2 FETH L LME L, T2, BEROVHEE D S IX,
BRI THHE CER S 2 MR PHRWE 0 % < 28 A IS 2 282 Wk H b . HARBIF O SR
MR L TR BFER LN o7, DT, MEROEIEHICOWT O HEwm S h, MEEHIELEDE S
BT O BEICEE T 2 LB R S iz,

i

BRI A OO S0 & LT, #lifiZiT- 72/ NS X 0 . DHE DMkt EEME T < L7z, BF
&AL S I OWHE TN LEAMT O EERE % 22 A 7283, Bl D58 & I 1T R RS ECH Y . ARETH
WIEFERROWHE % 4F 3 8], AR T H P4EIC 1 MoSEE T 2 FRIkETRETh 2 LIREL 2, /. B
PRLERAE B it e (3 AkHE L CRRfE) X 2 7 T ULIE MRt o b 25D 720, RAKTH A 1 [BFAHEA A
FEERICBAM L 2T OB EHERIRETH L Lz, SBREIMBEEDO 74— F Sy 7 ZIEL &
S, NIAHBIEL M LR ED T T AEE L, 20700 HAKFOHEZ 31
ICHAfE R T 72,
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T 6 FEERFER QBB EFSHRBFEER (87 A HME)

[TREICAA S RAEREES 2 720 K BE A FINER IO W TS

RIRE . AR 6 FREOEREEOBIGIEINERSREE (55 AIME) & LT, 4R 7 4 2
H 24 Hoo5 28 HIC I TEIEE hizs 5+ O i TE AR C O RMTHE S B 2. FECH
1 3 Er PG O B 1 B A AT I & RIHEIC O W CE 7 b DTH B

1. BHEDHEME

o HABUMFOIMRIC XY BlH S - AL - I TEE RS & O R BILPRHEER O @ Y] 728 5
CEAEMHEMEICT 2720, S8 HAANFMFRIC X 2 BN RWHE 2t L. 2> 0EH]
fICAT S L 2 HERET 2,

o HEEOWEN B E 2 v BT LA IMER Lo FHRZEAT 270, Ny Fr—UTHA
VRIRTEIE AR ETE 3~ —7 T 4 v ZHMFIC X HE D Eiti % #HEE T 5,

2. EAEEAER 0B

o FAERHEDHEMA LKE
7 A IR RMEABREA LS R REEFEOMAE L HY L T\ 52, BRI LD
LOEEE LT - FAEHREN OIS AR TH 5, BUTOEREEREGR ZEEL, 4
TG CRELZXS 2 L 2RET 5,

o TRBEEEHZITA 2 AMDER
BUE, fReprfE B BRI i s b i ic B L. AM oAl L~ v 2 57 ¢ & 2 38REHE %2 5
ALTHY, RERHERDIE b FHEICH > TRRELZ X T T 5, 5% b EY) Rl E
BUC X 2 0B E 2 WUKS 2 720, SERRBOFK 7' v 77 L Okl 2 523 5,

3. 201tk

o FESFOBEMM L & AL
BAE, N4 CiuBT 2RO 9 BIIERRAIEZICL 2D Th Y, fkHEHE A4 K
BTz v, MEOREVWEBREZLENICHGT 2720, EFREKRRIESRINICH > 72, K
DI BRIROEREFE L 2T OWEICOVTHETT 5 L 2iEET 5,
o AP - N THEROMERIES
K - B0 AEFEREINIC R, R O BRERIER R Losko b b, BIE, B¥EREEROT
EAEE ZHY LCTWw B2, KL OIFIC X 0 B0 L WIRILICH 5, Hife nTRE 75 fiti
FOEE DT » | I THEBICRHE L 72 AMOERZ HESET 5,
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Project for Cooperation in the Agricultural Sector

between Japan and the Republic of Palau FY 2024

Livestock Processing Technology Training

February 24 through 28, 2025

Inception Report

Purpose of the inception report

It is planned that, as one of the activities under the Project, a Japanese meat processing and
processing technical expert (hereinafter referred to as “technical expert”) provides technical
training. In order that the common training objectives can be shared by the technical expert
and by training participants it is proposed that an inception report should be prepared by the
training participants to enable an objective evaluation of the training results. In preparing the
inception report, the technical expert will provide advice and IC Net will provide any
necessary support. The inception report is expected to serve as the background for the
preparation of "Recommendations for the Sustainable Development of Palau's Meat
Processing Industry."
The inception report should cover the following points:

Current status of the meat processing and processing technologies in Palau

Future vision of the meat processing and processing technologies in Palau

Measures to achieve the future vision

Intention and enthusiasm for participating in the training course

O W

Outcomes of the training course and the future roadmap

Points 1 to 4 were drafted by the Palauan training participants during the preliminary on-
site survey in September 2024, and thereafter finalized with the advice of the technical expert
and support from IC Net. They will be used as guidance for the organization of the technical
training by the Japanese technical expert. Point 5 should be prepared jointly by the Palauan
training participants, the technical expert and IC Net at the end of the technical training, and
IC Net will use this as guidance in preparing "Recommendations for the Sustainable

Development of Palau's Meat Processing Industry."
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Project for the Cooperation in the Agricultural Sector between Japan and the Republic of
Palau 2024
Technical training by a Japanese meat processing and processing expert

Inception Report

I Introduction
1. Background and Objectives

The Republic of Palau (hereinafter referred to as "Palau") is located almost directly south
of Japan (Osaka), and its land area is almost the same as that of Yakushima. It has a tropical
marine climate, is a tourist destination with resorts, and is also a country that takes
environmental conservation into consideration. On the other hand, since about 90% of its
food is imported from the United States and other countries, there are concerns about food
security, and lifestyle-related diseases such as obesity and nutritional issues such as not eating
vegetables have become major social issues among Palauans. In recent years, Palauans are
increasingly aware of the importance of promoting domestic agriculture to ensure food
security., and there are signs that the number of people and regions engaged in the production

of vegetables, livestock products, etc. is increasing.

In response to a request for agricultural cooperation from Palau, the Ministry of Agriculture,
Forestry and Fisheries of Japan launched a framework (Task Force) for promoting agricultural
cooperation with the Palau Ministry of Agriculture, Fisheries and Environment in May 2021,
and it was decided to consider "stable supply of fresh, high-quality and safe vegetables and
fruits in Palau" and "development of the livestock industry" as priority areas for agricultural

cooperation.

So far, in the livestock sector, the Ministry of Agriculture, Forestry and Fisheries of Japan
has conducted training to help support the processing and distribution of meat processing
and processing using Commissioned projects in fiscal years 2021 and 2023 and plans to
further improve meat processing and processing technology in Palau through initiatives under

the Commissioned project in fiscal year 2024.

Through these initiatives, the Ministry of Agriculture, Forestry and Fisheries of Japan aims
to fully promote bilateral business development (including export promotion) and agricultural
cooperation with Palau in cooperation with the public and private sectors and leads to

strengthened relations between Japan and Palau in the agricultural sector.
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2. Purpose of technical training by a Japanese technical expert
In order to improve meat processing technology (carcass processing and cutting technology,

etc.) and processing technology (manufacturing of ham, bacon, sausage, etc.) in Palau, a
Japanese technical expert (one expert of carcass processing and processing technology) will
be dispatched to Palau to provide technical training to Palauan meat processing and
processing personnel. The technical training is expected to be carried out at the meat
processing complex (Babeldaob, Essar State, about 30 minutes north by car from the capital,
Koror) built with Japanese grant aid. The purpose of the training is to acquire the skills
necessary to properly utilize the meat processing complex. In addition to the technical training,
the following will be carried out.

- Exchange of opinions with local meat processing personnel and retailers, etc.

+ Preparation of Recommendations for the Sustainable Development of Palau's Meat

Processing Industry

3. Cooperation between Japan and Palau in relation to this Project

(1) Under the Project for research and analysis of the investment environment for overseas
agriculture and trade in Palau (FY 2021), a report entitled “Identification of Challenges and
Recommendations for Strengthening Food Security in Palau through Resource-Cycling
Agriculture” was prepared.

(2) Under the Project for research and analysis of the investment environment for overseas
agriculture and trade in Palau (FY 2022), a training course for Palauan meat processing
experts was conducted to support the processing and distribution aspects of meat processing
and slaughtering. The training was conducted online, taking place over a period of two days
on February 24 and 25, 2022, hosted at the Embassy of Japan in Palau. Furthermore,
information regarding this training course was also reported in the official bulletin of the

Embassy of Japan in Palau.

[Reference information ]
The background of the “Memorandum of Cooperation on Agriculture between Japan and the

Republic of Palau” and the Task Force can be summarized as follows:

(1) On May 21 2021, the "Memorandum of Cooperation on Agriculture between Japan and
the Republic of Palau" (hereinafter referred to as the "MOU") was signed (online) between
Mr. Nogami, the Minister of Agriculture, Forestry, and Fisheries at the time, and President
Whips of Palau.
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(2) On the same day, a Task Force for Promotion of Agricultural Cooperation was
established based on the MOU and held its first meeting (online).

Japanese participnats : H.E. Akira Karasawa, Ambassador of Japan to Palau, Mr. Masao
Matsumoto, Deputy Director-General of the Minister's Secretariat (Japanese side
representative), representatives from Mie Prefecture, private enterprises, and others.
Palauan participants : Mr. Fernando M. Sengebau, Director of Bureau of Agriculture,
Ministry of Agriculture, Fisheries, and Environment (representative from the Republic of
Palau).

(3) On October 25, 2022, the second meeting of the "Task Force for the Promotion of
Agricultural Cooperation" was held in the Republic of Palau.

Japanese participants : H.E. Akira Karasawa, Ambassador of Japan to Palau, Mr. Eiji

Tanimura, Deputy Director-General of Export and International Affairs Bureau, and others.

Palauan participants : Mr. Victor, Minister of Agriculture, Fisheries and the Environment

of the Republic of Palau, Mr. Collin Joseph, Director of Bureau of Agriculture, and others.

(4) From September 11 to 15, 2023, Palauan meat processing personnel were invited to
Japan for training.
Palauan participants: Head of the Livestock Division of the Agriculture Bureau of the
Ministry of Agriculture, Fisheries and the Environment of the Republic of Palau and four
staff members of the same Division, for a total of five people.
Training contents:
Visit to Okinawa (September 11 to 13): Courtesy visit to the Okinawa Prefectural
Government, visit to the Nago City Poultry Processing Facility, Okinawa Prefectural Meat
Center, and Okinawa Ham Co., Ltd.
Kanto area (September 14 and 15): Courtesy visit to the Director-General of the Export
and International Affairs Bureau of the Ministry of Agriculture, Forestry and Fisheries of

Japan, visit to Kamakura Ham Tomioka Shokai Co., Ltd.

(5) From January 15 to 18, 2024, three people including the Minister of Agriculture,
Fisheries and the Environment of the Republic of Palau were invited to Japan, and the third
Task Force meeting was held at the Ministry of Agriculture, Forestry and Fisheries of Japan
on January 17.

Japanese participants: Director-General of the Ministry of Agriculture, Forestry and
Fisheries (Export and International Bureau), the Japanese Ambassador to Palau, JICA
headquarters, JICA Palau Office, Okinawa Prefecture,
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Parauan participants: Minister of Agriculture, Fisheries and Environment, Minister-
Counsellor of the Palau Embassy in Tokyo, Palau Junior College Joint Research

Development Department, Taiwan Technology Center, and Koror State Recycling Center.

In addition to the above, the Ministry of Foreign Affairs and the Okinawa Prefectural

Government and others each implement cooperation projects between Japan and Palau.

[Grant Aid by the Ministry of Foreign Affairs]

Based on the MOU signed in May 2021, and in response to a request from the Government
of Palau, the Government of Japan signed a grant aid of 200 million yen in July 2021 and is
proceeding with a project to construct a meat processing plant, a poultry slaughterhouse and
an animal health inspection station.

On October 25, 2022, the signing ceremony for the exchange of notes between the two
governments for the FY 2022 grant aid "Economic and Social Development Program" (total
of 100 million yen) and the groundbreaking ceremony for the meat processing complex to be
constructed with FY 2021 grant aid were held at the Agriculture Bureau of the Ministry of
Agriculture, Fisheries and Environment. The FY 2022 grant aid procured agricultural and
livestock industry related equipment (meat processing equipment, meat inspection
equipment, livestock transport trucks, etc.) to be used in the meat processing complex. The
meat processing complex was completed in March 2024, and the facility and the agricultural
and livestock industry related equipment are currently under the management of the Ministry
of Agriculture, Fisheries and Environment of Palau. The facility is located in Babeldaob, Essar
State, about 30 minutes north by car from the capital Koror, has an area of approximately 270
m, and is designed to carry out () meat processing, (2) poultry processing, and 3 hygiene
inspection within the facility. A pig slaughter facility built with the cooperation of Taiwan is
adjacent to the complex, and the carcasses will be processed in this meat processing complex.
When the facility was completed, training was provided for 7 local staff from the Ministry of
Agriculture, Fisheries and the Environment of Palau over 6 days from February 27 to March
3,2024 as arranged by the contractor, Ono Shoji. Ono Shoji, which constructed the facility,
handled the pork processing training, while the Iwate Agricultural Research Center handled

the hygiene inspection and chicken processing training.

[Memorandum of Understanding on strengthening friendly relations]
The Memorandum of Understanding on strengthening friendly relations was signed between
the Okinawa Prefecture and the Palauan Government by online on August 26, 2022.

Governor Denny Tamaki and a delegation comprising companies and organizations from a
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wide range of fields, including fisheries, civil engineering, renewable energy, education, and

tourism, visited the Republic of Palau from January 16 to 17 2023.

[Support by the Taiwan Technical Mission (TTM) to the Palauan Government.]
Regarding the livestock industry, the Palauan Government, with the support of the Taiwan
Technical Mission (TTM), has established a system of government support from livestock
production to primary processing, including the training of livestock producers, construction
of feed mills, pig and chicken breeding facilities, etc., and pig slaughterhouses. This has led

to an increase in the number of new farmers wishing to enter the industry.

II. Inception Report
1. Current status of the meat processing and processing technologies Palau

Palau relies on imports of more than 80% of its food, mainly from the USA, and an even
higher proportion for meat. Livestock production in Palau has traditionally been small and
not developed as a livestock industry, although pigs, chickens and ducks have been raised for
subsistence purposes. In order to increase livestock diversity and production in response to
food security policies, the country has been implementing the Taiwan-supported Animal
Productive Project (APP) (Currently implemented by the Taiwan Technical Mission (TTM))
since 2018 to industrialize the livestock industry. The APP has led to the construction of pig
slaughterhouses, compound feed mills, pig and chicken breeding facilities and the transfer of
technology to Palauan Government staff. As a result, a system has been established whereby
the Government provides consistent management support from production to marketing, and

the scale of the industry is expanding.

In 2020, Palau had bred about 600 pigs and slaughtered 230 pigs, but with Taiwan's support,
the number of pigs slaughtered in 2022 increased to 333 pigs (The International Cooperation
and Development Fund (Taiwan ICDF)). The meat processing facility, which the Japanese
Government is supporting its construction, has a production target of 7.5 t/year in 2023. This
corresponds to approximately 150 head of live pigs, and it is expected that enough domestic
pigs can be produced. Therefore, it is also necessary to increase the number of personnel
trained in meat processing techniques. In addition, the slaughterhouses as well as the meat
processing must be thoroughly prepared against contagious diseases such as foot-and-mouth
disease, salmonella and any other diseases that can be transmitted through raw or processed

foods and personnel need to be trained to manage and supervise the meat processing facilities.

In addition, sheep intestines used for sausages are difficult to obtain within Palau, and when
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sheep intestines or artificial casings are required, they need to be imported. However, the
Palauan Government expresses a preference for utilizing domestically available pig intestines.
When pig intestines are used, the processed product can be in the form of frankfurter sausages.
Therefore, it needs to be taken into account whether there is a demand for frankfurter
sausages compared to wiener sausages in the country. The meat processing will not be used

on daily it will only be operational when a customer ask for the slaughtered pig to be processed.

2. Status of the infrastructure for meat processing in Palau
The following infrastructure for meat processing has been developed mainly under support
from Japan and Taiwan.

(D Meat processing complex (supported by Japan)
With the support of Japan's grant aid (total amount of 300 million yen, including facility
construction, equipment purchase, design costs, etc.), a meat processing complex capable
of meat processing, processing, poultry processing, and hygiene management was
established in Babeldaob, Ngchesar State in March 2024.
The facility was designed to be used for product development, and has a meat processing
and processing room, poultry processing room, and a laboratory within a facility with a
floor area of about 270 m. Meat can be processed at a rate of 200 kg per day (about 2
pigs), and chicken can be processed at a rate of 50 to 60 chickens per day. Meat products,
including ham and sausages, can be produced in almost all cases that are made in Japan.
The facility is equivalent to the size of a small to medium-sized meat processing plant in
Japan.
There are no windows to prevent insects, and air conditioning and cooling devices are
installed to keep the indoor temperature constant.
The facility is currently under the management of the Bureau of Agriculture of the
Ministry of Agriculture, Fisheries, and Environment of Palau. By the end of January 2025,
the electrical construction connecting the external power source to internal wiring was
completed, and today, the meat processing facility is fully operational.

(2 Slaughter facility (supported by Taiwan)
The slaughter facility was established with support from Taiwan and is located next to a
Japanese meat processing complex. The carcasses are expected to be processed and
slaughtered at the Palau National Slaughterhouse.
According to public data from the Ministry of Agriculture, Fisheries, and Environment of

Palau, the number of pigs slaughtered is as follows, and in 2023 it was 72 heads/year.
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Year

2018

2019

2020

2021

2022

2023

153

230

77

69

72

Pigs processed 147

Source : Ministry Accomplishments- 2023
Ministry of Agriculture, Fisheries, and Environment of Palau

* As of Sept 18, 2024 the number of slaughtered pigs are 46 in 2024

Future vision of meat processing and processing technology in Palau

The quality and safety of meat and processed products is ensured through production
process management systems, compliance with hygiene standards and infection control
measures.

The production volume can be maintained to meet the growing demand for domestically
produced meat and processed products.

The tourism policy of Palau is in line with environmental protection, and measures are
taken to ensure that waste and effluents from the meat industry do not cause water and
soil pollution.

Increase in the demand and sustainable supply of local pork and chicken products in the
market.

There will be a sustainable supply of certified pork and chicken products in the local

market.

Measures to achieve the future vision

Develop standard regulations for the slaughter, meat processing and hygiene in order to
industrialize.

Ensure proper treatment of waste and effluents from slaughterhouses and processing
facilities.

Ensure animal welfare-friendly operations.

Develop personnel responsible for the management of meat processing complex.
Adapting to the situation in Palau, considerations are given to sodium nitrite-free
methods and alternative preservatives, while train individuals skilled in meat processing
and preservation techniques.

Develop personnel to instruct operational staff in the handling of slaughter and meat

processing equipment and hygiene management.

Intention and enthusiasm for participating in the training course
Master comprehensive hygiene management that spans from slaughterhouses to meat

processing complex
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Learn strategies for waste and effluent treatment
Examine slaughter and processing methods, and equipment appropriate to Palauan
conditions.

Learn how to maintain the meat processing equipment.

Outcomes of the training course and findings of the participants

The meat processing training was beneficial for the Palauan trainees in the following points.
The training was a re-learning of the food processing training that was conducted a year
ago and was useful for continuing the trainee’s basic food processing skills.
The trainees understood that various added-value meat products can be produced at the
meat processing complex.
Some new procedures for food processing were also learned, and by continuing the
training, the trainees will be able to perform more skilled processing.
The importance of maintaining the equipment at the facility and maintaining a hygienic

environment for meat processing was understood by the trainees.

However, the following points were raised as future challenges to continue the above
training results.
The trainees need to continue practical learning of meat processing so that they do not
lose basic knowledge. In particular, the trainees need to learn about food hygiene.
It is necessary to strengthen the information sharing on services and systems that the
meat processing complex can provide so that various stakeholders can access those
information and services.
Coordination with related organizations and stakeholders is necessary so that the meat
processing complex has a marketing function.
It is necessary to maintain sufficient pork production in Palau so that meat processing
products can be produced in the long term at the meat processing complex.
It is necessary to establish a certification system for future meat processing product

exports.
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