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1 月 11 日 キュウリの下部の葉について、写真のような萎れと変色を確認。 

 
そのため、殺菌剤を散布。SEWA は 150g の TOP TOO（CARBENDAZIM 

12% + MANCOZEB 63% W.P.）を 100L の水および展着剤と混合し、散布。 

 

なお、気象条件について、通常気温が 20 度前後まで上がるところが、今

年は 10 度前後で推移している。乾期だが、朝には露が降り、地面が湿っ

た状態が続いているとのこと。そのため、今回の散布は予防的にミニトマ

ト・キャベツも含めた三作目に対して実施するよう指示。（2,000m2） 

1 月 17 日 殺菌剤の散布後も病状は改善されず。SEWA が独自に殺菌剤 Ridomil Gold

（Metalaxyn 4 % Mancozeb 64 %）25g を 15L の水で希釈し、ポンプにてキ

ュウリのみに散布。当方は灰色カビ病を疑うも、現地からはべと病ではな

いかとの報告。 
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1 月 20 日 

 

1 月 25 日 農薬散布後も病害は収まらず、多くの株を抜き取り処分し、残ったのは約

70 株となった。 

 
2 月 15 日 圃場に残した株に改善が見られなかったため、残りの株を抜き取り処分し

た。 

 

以上 



FINAL REPORT  
FOR 

J-MEHTODS FARMING PROJECT IN GUJARAT 

STATE, INDIA  

  

  

Submitted to: JIN Corporation 
 

 

Address: 1001/02/19/20, Times Square Arcade, Thaltej- Shilaj Road, 
Ahmedabad, Gujarat 
Phone : +91 90364-86629  
Website: www.abhyuday.in 

Submitted by: 

http://www.abhyuday./


 
  

Contents 
 
1. Background of the project ......................................................................................................... 3 

2. About Abhyuday Group ........................................................................................................... 3 

3. Outline of the project ................................................................................................................. 4 

3.1 Purpose of the project ....................................................................................................... 4 

3.2 Duration of the project ...................................................................................................... 4 

4. Project activities .......................................................................................................................... 4 

4.1 Management of the shipping of products for Japanese companies ........................... 4 

4.2 Custom clearance and quarantine process for the shipping of seeds from Japan ... 5 

5. Marketing and promotion of the vegetables harvested in the model farm ....................... 7 

5.1 Activities done ................................................................................................................... 7 

5.2 Summary of the Event ...................................................................................................... 8 

6. Feedback received during tasting event ............................................................................... 10 

7. Media coverage of the event ................................................................................................... 13 

7.1 Live Media interview with Japanese MAFF ................................................................ 19 

8. Overall Project Lessons Learnt ............................................................................................... 20 

9. Recommendations.................................................................................................................... 20 

 
 
 



1. Background of the project 
 
The Japanese MAFF has set up demonstration farms in order to display Japan's 
excellent agricultural technologies as a package. A promising project, which is 
beneficial to all the stakeholders of the project- Japan Govt., Indian farmers and 
Japanese companies who participated in this project through their products and 
services. The main objective of the project is to improve agricultural productivity 
and food safety in developing countries with supporting Japanese companies to 
foray into overseas markets.  
 
For this project, seeds of 3 vegetables with multiple varieties were sent to India 
and sown at the model farm in Anand, Gujarat. The farming was done using the 
agro chemical products and machineries sent by Japanese companies and finally 
the produce was wrapped in Freshmama bags which is another Japanese 
technology for packaging material to keep the produce fresh. Denso, another 
Japanese company under their cold chain business solutions provided cooler 
boxes for delivering the produce from the farm to the customers. 
 

2. About Abhyuday Group 
Abhyuday Group has expertise in developing Greenfield and Brownfield 
industrial clusters, industrial parks, and mega infrastructure projects along with 
various Techno-Commercial and Project Management Consulting (PMC) 
services and working closely with Corporate, MSMEs, State Government, 
Central Government, PSUs and so on. Abhyuday Group has successfully 
executed INR 3,600 Crore worth of projects across 20 states in India and the global 
markets. Abhyuday Group is currently working across 20 states in India and also 
has branch office in Japan through which expanding its global presence and 
outreaching international clients. 
 
 
  



3. Outline of the project 

3.1 Purpose of the project 

In 2019, Japanese MAFF (Ministry of Agriculture, Forestry and Fisheries) 
conceptualized an Idea to combine India’s Agricultural capital (Farmland & 
Labour) + Japan’s technology (Seeds, Machinery, Agrichemical, Fertilizer and 
etc.) and come with this concept of “J-Methods Farming” with the following 
objectives: 

 Verify a prototype of Japanese methods farming in India. 
 Double the yields of India’s farming and make their quality of produces 

to Japanese standard.  
 To apply Japanese reliable and advanced technology symbolized by 

automobile industry  
 To Provide high quality of produces and provide local people with 

learning and job opportunities 
 

3.2 Duration of the project 
 
The project period was 15th July 2021 – 15th March 2022.    
 

4. Project activities 

4.1 Management of the shipping of products for Japanese companies 
 
Abhyuday had the responsibility of procuring various materials required for 
implementation of the project in India from the Japanese companies.  
 
Below are the highlights of issues faced during the project execution and 
lessons learnt from the same: 

 
Administrative issues Lessons learnt/ Solutions 

Phytosanitary certificate for 
cabbage & cucumber seeds- 
Due to miscommunication 
between ATEC and JIN 
Corporation, the 
Phytosanitary certificate, 
Non- GMO and Certificate of 

• ATEC and Jin Corporation should learn from 
this experience and double check the 
requirements before shipping the 
consignment. 

 
 
 



origin was not prepared on 
time which resulted in delay 
in receiving the 
consignment.  
Delay in clearance of mini 
tomato seeds shipment from 
Israel due to DHL’s internal 
data processing delay 

• We should be prepared for any technical 
errors, clearance delays etc. from the shipping 
company’s side as well. 

 
Logistics Lessons learnt/ Solutions 

ATEC was not informed 
about the airway bill and 
description of the 
consignment sent by 
Koizumi Jute Mills. The 
parcel was too big in size 
and could not be 
transported in a regular car. 

• The consignee should share the weight and 
dimensions of the consignment so that proper 
arrangement for transportation can be made. 

• ATEC had to arrange a special vehicle for 
sending the consignment to SEWA. 

 
 

4.2 Custom clearance and quarantine process for the shipping of seeds 
from Japan 

SL. No What is the Procedure  
1 Intention of shipping has to be given to the consignee 
2 Consignee information shared with the shipper  
3 Shipper will do necessary preparation for Phytosanitary Certificate 

4 
Upon completion of the Phytosanitary Certificate, they will share the same to the 
consignee  

5 
Consignee will appoint a CHA who is an expert in Clearance Process of seeds and will 
share the Phytosanitary Certificate for verification with the concern agency  

6 
In case of changes required, CHA will mention the required changes to the consignee 
and consignee will share the same to the Shipper  



7 
Point 4 to 6 will be repeated , until the CHA doesn’t give clearance on Phytosanitary 
Certificate 

8 

Once the Clearance on Phytosanitary Certificate is given , the shipper has to prepare 
other set of documents and share it to CHA  
a) Packing List and Invoice 
b) Certificate of Origin  
c) Non- GMO Certificate  

9 
When CHA gives a clearance saying all the three documents are in place, the shipper 
can go ahead and ship  

10 
During booking the Courier, the shipper will have to write in the shipping instruction, 
to divert the seed for clearance where Cargo clearance is done ( Mumbai in our case) 

11 
After the Shipper has completed the booking of the shipment, they will share the 
tracking number and other documents to the consignee  

12 

After the seeds shipment reaches India, DHL will contact the consignee and will 
request to assign the clearance process to a CHA, for this they ask to take an 
undertaking. The format changes with every shipment, hence DHL provides the 
format and it either has to be printed on the consignee’s letter head or it can be done 
over the mail 

13 

After completing the 12th Step, CHA will take care of the clearance process , where 
they submit the  
a) Packing List and Invoice 
b) Certificate of Origin  
c) Non- GMO Certificate  
d) NON GMO BOND for CABBAGE SEEDS & CUCUMBER SEEDS (undertaking by 
ATEC) 
 
In case of Tomato seeds, they are not required  

14 
It usually takes 8 working days for the clearance, then the CHA physically goes to 
collect the parcel. 

15 
The CHA receives the seeds from the customs (Physically mostly) and prepares to 
ship it to the Consignee (Takes about 2 working days) 

16 
Once the seeds are received at Consignee, they will again courier it to the designated 
place 

 
 

• Recommendation 
 
1. Because of previous year’s learnings, adequate actions were 

implemented which resulted in the custom clearance process being 
smooth and communication was also well coordinated.   



2. Like the 2020-2021, we had received a list of items which will arrive 
during the project, if a similar list is created and shared mentioning the 
details of the products before they are shipped, it will be great for India 
side to prepare. 

5. Marketing and promotion of the vegetables harvested in the 
model farm 

 

5.1 Activities done 
 
Connecting with Reliance  
 

• Abhyuday team received contact information of Reliance from 
Wismettac Asian Foods and contacted Mr. Dilip Dubey, Procurement 
Head- F&V (Gujarat State) and set up the meetings with JIN 
Corporation. 

• A few online meetings took place between JIN Corporation, Abhyuday 
team and Mr. Dubey from Reliance. 

• Abhyuday also collected information on registration of SEWA from 
Reliance Fresh which would enable SEWA to sell through SEWA.  

• During collecting information of registration, when inquiries from 
SEWA and JIN Corporation were raise, Abhyuday shared their 
knowledge and did necessary cross-checking with Reliance.  

• As and when follow-ups were required, Abhyuday coordinated locally 
with Mr. Dubey, and in case of clarification Abhyuday communicated 
through local language whenever necessary. 

 
Doing the event on 4th March 2022  
 

• Organized a Seminar Cum Tasting event in Ahmedabad on 4th March, 
2022 
 
Abhyuday organized a Seminar cum tasting event for this project in 
Ahmedabad where it invited Food processing companies, people engaged 
in farming activities and media houses to cover the event and project 
highlights. The event was attended by around 50 participants. The special 
guest of honour was Dr. Dinesh Brahmbhatt (Retd. Indian Administrative 
Services) who is a mentor to many companies across various industries 
and is an Ex-secretary to Govt. of Gujarat. There were participants from 
Japan as well who joined virtually and one of the participating companies 



of J-Methods projects – Nissan Steel Industries also made a presentation 
about its product- “Freshmama” which was appreciated by the audience. 
Mr. Rutvij Mehta from Abhyuday team also demonstrated and talked 
about Denso’s cooler box which is also a participating company in this 
project. The participants were given offered samples of cherry tomatoes 
and cabbage from the farm for tasting during the event and were asked to 
fill the feedback forms.  

 

5.2 Summary of the Event  
 
Welcome speech by Mr. Dhaval Raval, CMD- Abhyuday Group 
Mr. Raval welcomed the audience comprising of news reporters, farmers and 
food processing related members. Mr. Raval emphasized on the day in and day 
out efforts put in by Japanese MAFF, JIN Corporation (Japanese Partner 
Company) and especially SEWA for their dedication grass-route level work. He 
further mentioned that India and Japan are natural partners and Japanese MAFF 
should also think in expanding this project to more farmers as it will benefit India.   
 

 

 
Address by Dr. Dinesh Brahmbhatt- IAS (Retd.) 
Mr. Brahmbhatt was excited to know that the Japanese Government is directly 
associated with the farmers in India and are working to increase field efficiency, 
using Japanese technology. He emphasized that country like India needs more 
such projects which helps the farmer directly. To expand J-Methods Farming to 
next level, he would like to offer his land, which is in Sabarkantha District, 
Gujarat State.  
 
Closing remarks Dr. Dinesh Brahmbhatt- IAS (Retd) 
After hearing directly from SEWA team, the benefits and experience they get 
through J-methods farming, he is suggesting that this project should be done in 



large scale not only in India, but also in Africa, where Indian farmers and 
Japanese Technology together can help farmers in that continent as well. It’s a 
need of hour there as labor exploitation is too bad there. He is hopeful that the 
Japanese MAFF will keep doing this and similar projects in India and on a larger 
scale.  
 
Interaction section with Media 
 
Questions asked  
 
1. What is the goal of this project? 
Ans (Mehta) - Japanese MAFF sees a huge potential in India, and this is a win-
win project where it helps to improve agricultural productivity of Indian farms 
and benefits Japanese companies to explore Indian market. 
 
2. How will this project help India? Will not Indian companies lose their market 
in Japanese companies take all the profits?  
Ans (Mehta) – Japanese companies are also looking for partnership in India, so 
it’s not just that they plan to enter Indian markets all by themselves but some are 
also looking out for local partners to collaborate in India.  

 

 
3. What is the road ahead? 
Ans (Mehta) – Since this is a model farm and it was a trial, we do not have the 
exact answer at this point, but are hopeful that Japanese MAFF can expand this 
project in coming year. After the Q&A session, we began the tasting session. The 
participants were given samples of cherry tomatoes and cabbage to taste. Then 
the participants filled the tasting feedback forms and proceeded to have tea and 
refreshments. 
 



 
 

We got the feedback on various aspects like taste, shape etc. through a 
Questionnaire on Google Forms shared by JIN Corporation. The results of the 
survey have been summarized below in reference to the replies received in the 
questionnaires: 
 

6. Feedback received during tasting event 
 

1. Cherry Tomatoes 
Cherry tomato is a type of a vegetable which is not used much in Indian homes 
there are very few people who buy it. Its is occassionaly used in salads and that 
too mostly in restaurants. The participants in the tasting ceremony appreciated 
the overal appearance and texture of the tomatoes. Some of them found it better, 
some told that it was good and some found it same as the local cherry tomato. 
Below is a representative graph of reviews about the quality of the cherry 
tomatoes. 
 
 

2. Cabbages 
Cabbage is a widely used vegatable in India and specifically in Gujarat. The 
cabbages grown in the model farm are of very good qualtiy. The particpants gave 
a positive feedback for the cabbages. Most people appreciated the taste and the 
crunchiness of the cabbage. One thing which a lot of participants pointed out is 
the size of the cabbage as the cabbages grown on the model farm are very big and 
each cabbage weighs around 2- 2.5 kgs. A regular household cooks 0.25- 0.5 kg 
cabbage for a meal so domestic buying is very difficult. These cabbages can be 
sold to commercial kitchens, community kitchens or restaurants. 
 



 
* Very dissatisfied, dissatisfied and neutral were also options for this question but none of the 

participants chose it 
 

 
* No and not sure were also options but none of the participants chose it 
 

 

*No and not sure were also options but none of the participants chose it 
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*No was also an option but none of the participants chose it 
 

 
* More than double was also an option but none of the participants chose it 
 

 

*More than double and lower price were also options but none of the participants chose it 
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7. Media coverage of the event 
 
Abhyuday invited several media houses to cover the event. Many reporters and 
editors attended the event and covered the project in detail. They participated 
in the tasting ceremony and asked several questions about the project. Below 
are the snapshots of the press releases in various English , Hindi and Gujarati 
(local language) newspapers. 
 
    

       

 

 
 

    

 

Name of the 

Publication 

Gujarat Shatabdi 

Date of Publication 05- March – 2022 

Heading Translation Organized a seminar 

regarding Japanese 

Technology for Farming in 

Ahmedabad. 

Page number No.3  

Name of the 

Publication 

Gujarat Today 

Date of Publication 05- March – 2022 

Heading Translation Organized a seminar 

regarding Japanese 

technology for Farming 

in Ahmedabad 

Page number No.12 
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