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03. “Key Perceptions in Collaborative Work” — Full Contents

and Description (by industry)

In the FCP, by utilizing “Key Perceptions in Collaborative Work”, the food corporations and
related companies are aiming to increase the consumers’ trust in “food”.

“Key Perceptions in Collaborative Work” is composed of a tree diagram separate by industry,
with manufacturing, wholesale and retail versions, and a complete version which is shared
across the food chain.

Here, we show the full contents of a tree diagram separate by industry along with a concrete
example so that all the readers can specifically look back on our efforts and our partner’s efforts.

Also, we introduce all of the food corporation’s practical examples itemized as in “Key
Perceptions in Collaborative Work”, the seminar held in Iwate Prefecture, and the round-table
discussions with the “Key Perceptions in Collaborative Work” drafting group members who
assisted.

By reading these, we hope the readers can get a better idea of the applications of “Key

Perceptions in Collaborative Work”.
Pg. 73

“Key Perceptions in Collaborative Work” (by industry) summarized the food corporations’
behavioral points needed in order to increase the consumers’ trust, by industry — manufacturing,

wholesale, retail.

“Key Perceptions in Collaborative Work” (by industry) is composed as follows:

® [Manufacturing Version] — Food Manufacturers’ “Key Perceptions in Collaborative Work”
tree diagram/ detailed version

® [Wholesale Version] — Food Wholesalers’ “Key Perceptions in Collaborative Work” tree
diagram/ detailed version

® [Retail Version] — Food Retailers’ “Key Perceptions in Collaborative Work” tree
diagram/detailed version

® Glossary (for reference)
How to Look at/Use the Diagram

Each of the industry-separate “Key Perceptions in Collaborative Work” shows a tree diagram
with a large item, a medium item after it, and finally a small item. In here, due to space
limitations, one of the descriptions of the large items spans across to the next page thus making

it difficult to see some part. In the project’s homepage, a list-type is available for printing and



use. (http://www.food-communication-project.jp/)

Also, a concrete example is appended into small items.

(chart)

Large Item
Issue
Issues for which efforts
should be shared by the
food corporations for the

improvement of consumer

Medium Item
Task
Tasks of the food

corporations.

Small Item
Response
Responses of the food
corporations against

those tasks.

Concrete

Example

Concrete examples
showing how to
specifically put in

practice the small items.

confidence.

About the “Concrete Example”

There are many ways as for how to put in practice the small items; however, a specific way varies
according to the differences in each of the corporation’s structure and the characteristics of the
food. When actually performing the content of the small items, please look at what kind of ways
there are, as reference.

This does not mean that you must perform the tasks just as it is described in the concrete
example.

In the project’s homepage, there are more concrete examples than stated here. In the future, we
assume that, when the food corporations attempt to sophisticate their own efforts, this will

undertake the role of stocking reference information.
Pg. 74-75
FCP Manufacturer’s Key Perceptions

“Key Perceptions in Collaborative Work — manufacturing version” summarizes the behavioral
points needed to take by all of the companies involved in the manufacturing of food, in order to
increase the consumers’ trust. We assume that it will be used as a tool to check, readjust and
notice the corporate behavior, by going over each of the items.

The concrete examples are introduced extracting one part of what was collected in the drafting
process of “Key Perceptions in Collaborative Work”. This description is intended for reference
when incorporating the small items; it is not something that must surely be done. Please use
this when considering responses in conjunction with the practical examples of efforts, according

to the individual circumstances.

(chart)


http://www.food-communication-project.jp/
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GLOSSARY - this glossary defines the terminology used in “Key Perceptions in Collaborative

Work” (by industry). The number in each “term” corresponds to the numbers in the tree

diagram in the detailed version of “Key Perceptions in Collaborative Work” (by industry)

< Terminology used in the large items (issues), medium items (tasks), and small items

(responses) of “Key Perceptions in Collaborative Work” (by industry)>

Term

Definition

%1 Consumers

All of the general consumers

#% 2 Safe and adequate
food

Correctly-labeled food, which has not deteriorated and has
been produced and managed in a hygienic manner; and where
hazardous factors have been prevented, eliminated or reduced

to an admissible level.

% 3 Safe food

Food, in which hazardous factors have been prevented,

eliminated or reduced to an admaissible level.

¥ 4 Adequate food

Correctly-labeled food, which has not deteriorated and has

been produced and managed in a hygienic manner

% 5 Quality

What the customer expects towards a product and/or service.
In the case of food, this applies to flavor, nourishment, smell,

texture, preservative quality, safety, etc.

% 6 Provide

Inclusive term for the act of supplying food to the consumer

market, such as production and sales.

% 7 Sales

To sell food to the consumers or other companies

% 8 Product

Intended goods for trading in the procurement and sales of

food. Used when emphasizing that it is a selling product.

2 9 Compliance

1. Abiding the law

2. To respond to societal demands by practicing corporate
philosophy, abiding to corporate ethics, behaving in an ethical
manner, etc.

The usage in “Key Perceptions in Collaborative Work”

encompasses the meanings of both 1 and 2.

% 1 0 Legislation

Laws and ordinances and the norms based on them.

%1 1 Norms

Standards based on legislations and ordinances, industry
standards, own company standards. Laws and standards

overlap in some parts.

%1 2 Policy

The basic notions of an employer when doing business.

% 1 3 Work Rules

The norms or operating procedures established in the
corporation, in order to carry out the operations in a quick and

efficient manner.

%1 4 Inform

To let know, to make something widely known.




%1 5 Disclose To make it so that anyone can access the information.

1 6 System The organization and structure

%1 7 Mechanism Agreements and measures of the operational procedures.

%1 8 Education To teach the necessary particulars for business

%19 Hygiene To maintain a state where there is no danger of food
contamination.

% 2 0 Hygienic A clean state, where there is no danger of food contamination.

#% 2 1 Hazard Food-related harmful effects to the human body. Biological,
physical, and chemical hazards.

% 2 2 Hazardous Factors | Potential factors which bring harm to the health such as the

state of food or materials contained in the food. In the food

industry, generally called “hazards”.

X 2 3 Analysis  of

Hazardous Factors

The act of determining the hazardous factors managed by the
HACCP’s plan and explaining the control mechanisms against
each hazard.

¥ Quoted from the homepage of the Japan Food Industry

Center

X 2 4 Control of

Hazardous Factors

To handle the hazardous factors of food safety, in a way as to
prevent them, eliminate them or reduce them to an admissible
level.

% Edited by the secretariat based on the description in
Keiran-Niku Joho Center’s [ Food Hygiene — Basic Texts Joint
FAO/WHO Food Standards Programme Codex Alimentarius

Commission] Third Edition.

X 2 5 Procurement | The food, raw materials or packaging materials being
materials procured.

%26 Manufacture To make food from raw materials.

X 2 7 Cooking /| The production of food inside a retail store

Processing

% 2 8 Sanitation

In a broad sense, on top of being hygienic and clean, it is the
condition that helps something be so. Narrowly interpreted,
In “Key

Perceptions in Collaborative Work”, the term is mainly used in

to sanitize (make aseptic) something by sterilizing it.

the narrow sense.

% 2 9 Potable Water

Water which complies with the water quality standards set by
the Water Supply Act.

% 3 0 Allergy-inducing

Substances which have the potential threat to induce

substance food-allergies through ingestion.
X 3 1 Cross- | Generally, it is said that when already-prepared food comes
contamination into contact with raw materials it is contaminated by microbes




and sick agents. This is also called double-contamination.

For example, when microbes are transferred from one food
(meat, fish, etc) to another kind of food (vegetables, etc)
through the usage of preparation equipment (knives, cutting
board, etc) and through human hands. Also, when the raw
materials intended for other foods/feed and contaminated
substances get mixed in at the time of production of food/feed.
¢ Quoted from the Food Safety Commission’s “ Glossary on

Food Safety” (4th edition).

% 3 2 Storing

To keep while preserving quality.

# 3 3 Managing

To control. It includes disposing of things that have

deteriorated in quality.

% 3 4 Sustainable

Relationship

A relationship sensible to each other, with high transparency

on an equal basis.

% 3 5 Fair Trade

A transaction that abides the laws and where the standpoint of

each of the businesses is equal

% 3 6 Business partner

Companies in the food industry which are the direct business

partners of manufacturers, wholesalers, and retailers.

% 3 7 Transmit

To give out information by the forthcoming act of making

someone know.

% 3 8 Collecting | To gather information. It includes receiving claims.
Information

¥ 3 9 Provide | To supply information including labels and public information.
Information

% 4 0 Dietary Education

It is the foundation for living; it provides the basis for
intellectual, moral and physical education. It is to bring up
humans who can practice a healthy diet, and through various
experiences have acquired knowledge about “food” and the
strength to choose “food”.

¥ As defined in the preamble of “Shokuiku Kihonhou”.

% 4 1 Emergency

When there has been an accident or incident and until it is

restored to its normal state.

X 4 2 PB (Private

Brand)

Products designed in-house. Products that carry their own

store’s brand. When distributors such as supermarkets,
department stores, wholesaler, etc. design and produce on
their own or order the manufacturer to produce for them based
on a specification sheet

X Quoted

Encyclopedia” (one part excerpted)

from Shogakukan’s “Japanese Large




< Terminology used in the concrete examples of “Key Perceptions in Collaborative Work” (by

industry)>
Term Definition

%1 Organization The distribution of personnel and task assignment in a
corporation.

% 2 Training To practice the items that were taught so that they are actually
carried out at work.

%3 OJT On the Job Training. Training inside the work place.

%4 OFFJT Off the Job Training. Training outside the work place.

% 5 HACCP Hazard Analysis and Critical Control Point.

A system which, in all the work processes — from the arrival of
goods to manufacturing and shipping; predicts hazards in
advance, identifies the critical control points (CCP) in order to
prevent those hazards, continuously monitors and records those
points; and after noting anomalies, immediately takes measures
and solves them.

X6 5S Organized, tidy, clean, unpolluted, disciplined. (In Japanese, all
of these terms begin with the alphabet letter s, thus called “the
5S7).

% 7 Food Hygiene 7S The Food Safety Network evolved the 5S into items that should be
implemented by the food industry’s quality control. “Abstersion”
and “disinfection” were added to the 5S.

%8 CSR Corporate Social Responsibility. A corporation’s social

responsibility. A management philosophy that aims to fulfill
responsibilities in a balanced way; not just in pursuit of profit, but
in the various social aspects of the corporate activities

(environmental protection, compliance, human rights , etc).

%9 ATP Measurements | Measurement that determines the quantity of ATP (Adenosine
Triphosphate), present in all cells. Because it is possible to
measure the amount of microorganisms with high-sensitivity, it is
implemented to determine the hygiene conditions of the facilities

and machinery in a food factory.

%1 0 GMP Norms Good Manufacturing Practice. Production management and
quality control regulations. Prescribes the items for control and
compliance at the time of production, in order to provide quality
products that can be used with confidence. With regards to food,

there is no legal GMP in Japan so it is common for corporations

and industry groups to establish them voluntarily.




%1 1 Delivery Selling goods to another company. By definition, it is contained
in “sales”; however, it emphasizes that the goods must be supplied/

paid for.

%1 2 Traceability Being able to understand the movement of food through one or
more specific stages of the production, processing and distribution.
% Quoted from the definition of the 2004 FAO/WHO Codex

Alimentarius Commission (CAC).
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No mark = common in manufacturing, wholesale and retail, € = common in manufacturing and retail. A = common in manufacturing and wholesale, @ = only in manufacturing
Note: terms with a(*)are defined in the Glossary (for reference)

LARGE ITEM (ISSUE)

MEDIUM ITEM (TASK)

SMALL ITEM (RESPONSE)

CONCRETE EXAMPLE

1. [The clarification of a corporate
stance which puts the consumer(-1)
at the base-point ]

Clarifying the corporate stance
which believes in the consumer as
the base point, in order to provide
(+6) safe and adequate food(*2~4) to
the consumer.

(1) [ Expressing management’s
stance inside and outside the
corporation]

@ Management shows in and outside of the
corporation that it is aware of the responsibility of
providing safe and adequate food, under the basic idea
that the customer is the base-point.

Show inside and outside the corporation management’s mentality of putting the consumer at the base point,
through the following means:

+ Corporation’s homepage

+ Pamphlet (company brochure)

+ CSR+) reports, etc.

(2)[ Preserving a Basic Policy*12)]

(@ Show the basic policy of providing safe and adequate
food as well as conveying to the consumers the efforts of
food corporations, through management’s mentality of
putting the consumer at the base point.

With the consumer at base point, show the basic policy of prioritizing safety, focusing on communication, and
increasing consumer satisfaction.

(3 ) Sharing information internally
and developing alliance systems ]

@ Share information and develop alliance systems in
all the process of the corporation — from procurement to
sales.

Share information by the following means:
- Morning/afternoon meetings
Conferences
Office or field site bulletin posts
Circulation of documents
daily/weekly/monthly reports
e-mails from individual employees
Designate the person in charge or company structure(*) as follows:
Quality Assurance Manager
Quality Assurance Department

2. [Ensuring Compliance(*9) ]
Ensuring compliance within the
organization in order to gain the
consumer’s trust.

(1 ) Preserving a Basic Policy]

(DShow policies that earnestly address compliance

Show policies that earnestly address compliance through the following means:
Bulletin posts inside the company (even in spaces for visitors)
Company homepage
Pamphlet (company brochure)
CSR reports, etc

@ Show policies that earnestly respond to the social
demands.

Show policies which address the following:
« Promote transactions with environmentally-focused companies (green purchasing)
Waste reduction (animal and plant residues, recycling fertilizers and feed, reduction of packaging materials)
Show policies that seriously respond to the social demands by the following means:
+ Bulletin posts inside the company (even in spaces for visitors)
Company homepage
Pamphlet (company brochure)
CSR reports, etc

(2 ) Clarifying compliance matters
and developing a check system for
compliance. ]

@ Clarify the norms(*11) and legislations(*10) that must
be complied to

Sort out the norms and the legislations that must be complied to from the following angles:
Food hygiene
Food labeling
Advertising
Fair trade, etc
Clarify the norms and legislations by the following means:
List of the norms and legislations that must be complied to,
Handbook about compliance, etc

@ Properly update, as needed, the clarified norms and
legislations that must be complied to.

Obtain information about the norms and legislations and properly update this information as needed through the
following actions:
Obtain information from industry groups
Related ministries, Food Safety Commission’s mail magazine, or gather information from the homepage, etc.

@ Clarify who is responsible; control and check
compliance matters.

Assign a person responsible for compliance; control and check compliance matters.
Check the state of compliance in matters that must be complied with, through the following actions:
+ Management’s check of the status in the implementation of operations
Internal audits by the compliance manager or the audit division, ete.
Try to obtain information in case there is a compliance violation through the following actions:
Internal report system
Notification Office that not only takes in reports from inside the company but also from business partners,
etc.

(3) Educating the Employees]

@ Conduct activities that increase the employee’s
awareness about compliance

Conduct training sessions (basic policies, revised laws, examples of violations, etc)
Post in bulletins about compliance matters at the office or field site.
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No mark = common in manufacturing, wholesale and retail, € = common in manufacturing and retail, A =
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LARGE ITEM (ISSUE)

MEDIUM ITEM (TASK)

SMALL ITEM (RESPONSE)

CONCRETE EXAMPLE

ISSUES

COMMUNICATION REGARDING INTERNAL

3. [Development of a system(*16) for
the provision of safe and adequate
food.)

Developing a system that provides
safe and adequate food and
prevents the  occurrence  of
hazards(+21).

( 1) [ Formulating and revising
policies and work rules(+13)]

@ Incorporate the stance of making efforts in
providing safe and adequate food, in the corporate
philosophy and policies.

Show, as a basic policy, that it is making efforts to provide safe and secure, high-quality products.

@ Establish the work rules for providing safe and
adequate food

Establish the working procedures.

Establish the following items as working rules and norms:
Checking the safety and adequacy of the procurement material,
Controlling the manufacturing process,

Implementing adequate labeling
Supervising employee hygiene

@ Always collect new information regarding the safety
and adequacy of food.

Collect information from related ministries
Collect information from unions and industry groups.
Collect information about issues that need improvement; customer opinions and requests.

@ Continuously conduct improvements and revisions
on the work rules.

Conduct improvements and revisions on the work rules, through the following actions:
- Assign a responsible person for revising the norms and work rules
Revise when there is an amendment to the legislations or when an incident or accident occurs so that a gap
between the social conditions does not form, etc.
Leave records when revising the work rules.

( 2 ) [ Informing(*14 policy and
developing an  educational(*18)
system for teaching the work rules]

@ Thoroughly inform employees of policies for
providing safe and adequate food

Thoroughly inform employees of policies by the following means:
Bulletin posts about policies in the office or field sites,
Repeat in chorus the policies during conferences or morning meetings,
Distribute handbooks which describe the policies to the employees, etc.
Make efforts to raise employee awareness through the following:
Bulletin posts regarding topics in hygiene and quality control in the field sites,
Proactively accept on-site training, observation tours, etc to stimulate a sense of tension.

@ Develop a system that educates employees about the
work rules to provide safe and adequate food.

Develop an educational system for teaching the work rules through the following:
- Draw out an educational plan for teaching the work rules and establish a responsible person for carrying it out.
Educate through the following means:
OJT @)
- e-learning,
Observation tours of business partner’s sites, etc.
Educate from the following perspective:
- Company standards,
53¢®)
Food hygiene 7S¢@)
Drug administration,
Food labeling and such legislations,
Food Sanitation Act,
Obligations in regards to imports/exports, etc.

( 3 )[ Developing a system that
checks the appropriate
implementation of the business
operations. ]

@D Check daily, whether business operations are being
conducted based on the work rules.

Conduct employee cross-checks of each other’s work.
Conduct investigations based on a check-list through an inspector.

@ Conduct audits on whether business operations are
being conducted based on the work rules through
third-party institutions or other persons inside the
corporation.

Have the administrator conduct patrols of the field site.
ISO System audits by third-party institutions
Have the vendors undergo their own company audits.

( 4 ) [ Disclosing(*15) policies and
systems to outside the
organization ]

(DDisclose to outside the organization the in-house

systems and policies used to provide safe and adequate
food.

Disclose to outside the organization the in-house systems and policies through the following means:
- Company homepage
Pamphlet (company brochure)
+ CSR reports, etc

( 5 ) [ Analyzing(23) hazardous
factors(*22) and selecting control(+24)
methods ]

(@ Clarify the hazardous factors related to the safety of
food from the raw materials to the consumption of food

Consider the food’s raw materials, manufacturing process, the form of distribution, etc, and identify the possible
hazards.
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LARGE ITEM (ISSUE)

MEDIUM ITEM (TASK)

SMALL ITEM (RESPONSE)

CONCRETE EXAMPLE

INTERNAL ISSUES

COMMUNICATION REGARDING

3. [Development of a system(*16) for
the provision of safe and adequate
food.)

( 5 ) [ Analyzing(23) hazardous
factors(*22) and selecting control(x24)
methods ]

@ Draft the operations into a process chart, make sure
that it matches the reality at the field sites and revise
when necessary. @

Hold meetings with related parties to check the process chart and share that information with them
Revise the process chart when there is a change in the process or in the raw materials, and mutually stipulate,
storage and manage the information; before and after the revision.

@ Identify hazardous factors in the process from the
procurement of materials to the manufacturing and
sales of food, analyze them and establish control
methods.

Identify, analyze, and control hazardous factors in the operating processes through the following efforts:
Evaluate the magnitude and the probability of occurrence of the identified hazardous factor, select the hazardous
factors that need to be prevented, and establish the priority of the implementation of measures
+ Identify critical control points (CCP) through HACCP(*[1) methods or control methods that conform to it,
establish the allowable limits and control methods, etc.
Regarding the control of hazardous factors, record things such as:
+ Identify hazards through the analysis of hazardous factors,
+ Evaluate the magnitude and the probability of occurrence of a hazard through the analysis of hazardous factors,
The procedures and results of the investigation, etc.

@ Identify hazardous factors, verify the adequacy of
the analysis and control methods, and conduct
revisions.

Regarding the control methods for hazardous factors, conduct revisions and adequacy inspections such as:
Check the content and incidence of claims and defects and evaluate the effectiveness of control methods; revise if
the results are not effective.
In the adoption of a new manufacturing process, verify the effectiveness of cleaning and disinfection in terms of food
contact, and decide on the adoption of the new manufacturing process only when this effectiveness has been
confirmed, etc.

® Reflect the control methods for hazardous factors in
the work rules.

Post a bulletin at the field sites describing the control methods for hazardous factors in the work procedures.
Describe the control methods for hazardous factors in manuals.

4. [ Efforts in Procurement ]

Making efforts in procurement to
manufacture (+26) food, using safe
and adequate food, raw materials
and packaging materials
(hereinafter referred  to as
procurement materials (+25)).

( 1 ) [ Evaluating and Selecting
procurement suppliers. ]

(DEvaluate and select the food being procured and the
procurement materials of the procurement suppliers.

Evaluate and select the procurement suppliers through the following means:
Check transaction records,
Verify the content printed on pamphlets,
Evaluate by the selection criteria (written standards, certificates, hygiene management system), etc.
Take the following measures against procurement suppliers:
Recommend the introduction of a management system based on standards (IS09001, IS014001, IS022000,
HACCP, company’s own standards, etc), etc.

( 2 )[ Checking the safety and
adequacy of procurement
materials)

(@D Set the requirements and acceptance norms in
regards to the procurement materials.

Set the requirements and acceptance norms of viewpoints such as:
- The corporation or other corporations’ transaction records of those procurement materials,
+ The evaluation of the samples of the procurement materials, etc.

@Inspect the procurement materials at the time of
acceptance.

Based on the norms, conduct acceptance inspections, such as the following:
Product name, exterior, appearance, number, check the expiration indicated,
Sensory inspection/ analysis inspection,
Inspection of foreign particles in the raw materials and removal (in case it is not conducted at the supplier’s),
Residual chemicals inspection,
Verifying the results of the inspections done by the suppliers (specially in the case of imports), etc
Promote the following efforts in regards to packaging material:
Hygienic handling as one raw material,
Checking the quality standards against the written standards, etc.

(3)[Managing(*s3) and storing(*32)
procurement materials. ]¢

(MDManage and Store the procurement materials under
the appropriate conditions. ¢

Store and manage room-temperature products, refrigerated products, and frozen products within a predetermined
temperature range.

Store and manage raw materials which absorb moisture easily in a temperature and humidity controlled
warehouse/vault.
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LARGE ITEM

MEDIUM ITEM

SMALL ITEM

CONCRETE EXAMPLE

COMMUNICATION REGARDING INTERNAL ISSUES

@ Provide for and manage the appropriate facilities
and equipment in order to adequately manage and
storage the procurement materials. ¢

Store and organize the raw materials by classifying into country of origin and brand name.
Store in a hygienic storage location that has maintenance.
Assign a storage location for each type of raw material so there is no cross-contamination.

® Set and manage the expiration date for the raw
materials procured. ¢

Establish and control separately the expiration dates of the raw materials.
Prevent the occurrence of expired dates through a first-in first-out (FIFO) of the raw materials.

5. [ Efforts in Manufacturing ]@

Making efforts in manufacturing in
order to sell safe and adequate food,
in which the label is adequate, and
the quality(*5) has been maintained.

(1)[Managing the manufacturing
process ]9

(DMaintain the surfaces of the facilities and equipment

for manufacturing food that come into contact with food
clean. ¢

At the end of manufacturing, clean and disinfect the facilities and equipment.
Clean and disinfect with methods that have proved to be effective.
Measure regularly the effectiveness of the cleaning and disinfection methods through wiping tests.

@The water used for the manufacturing of food is
potable water(*29) and it is handled and managed in a
safe manner. @

Conduct regular inspections of the piping and water storage facilities inside the factory, and use water that meets
the water quality standards of the Water Supply Act.

Use water that is at the same hygienic level with drinking water, for even the steam or ice that may have direct
contact with food.

Regarding the water that has direct contact with food or raw materials, regularly inspect and monitor the quality of
its components.

@Control that heating, freezing, drying and packaging
is done under the appropriate conditions and according
to the food. ¢

Check that heating and cooling is being done at the prescribed temperature.
Heat food, with the heating time and temperature at the center of food, which have had the bactericidal effect
examined.

@ Work on preventing contamination, inspect and
remove foreign bodies. ¢

Make efforts to prevent the contamination by hair through the following:
- Hand washing and use of roller before entering the manufacturing site.
- Wearing a hair net and dust-prevention garments
Establishing an air shower in an anterior chamber, etc
Make efforts to prevent the contamination by foreign particles through the following:
- Wipe off the extraneous materials on the outside of the raw material’s packaging before use
+ Prevent the fine dust to adhere to the package by installing an static electricity eliminator.
+ Detect foreign bodies through metal detectors and x-ray equipment

® Take preventive measures against the
cross-contamination(*31)  of  microorganisms and
allergy-inducing substances(:30). ¢

Without producing multiple foods at the same time, switch the manufactured food after the line has been cleaned.
If producing multiple foods on the same line, do in it in the order of foods that contain the least amount of
allergy-inducing substances to the most.

Distinguish the work place for each process that differs in the hygienic level, in order to prevent the
cross-contamination of micro-organisms.

®Inspect the quality of food and the hygiene in the
manufacturing process.@

Conduct sensory tests and check that there are no abnormalities in taste or appearance.

Measure the degree of fat acid, through outsourcing.

Conduct micro-organism inspections along with measurements of viscosity, Ph, salinity and other physical
properties, and sampling the food during the manufacturing process.

(2)[Implementing proper labeling]
L 4

(DIndicate the properly set best-before date and the
sell-by date on the food. ¢

Following the results of the preservation test (and durability on extreme conditions test), indicate the use-by date,
best-before date and sell-by date based on the scientific evidence.

@The information about the raw materials and the link
to the information of the manufactured food are
adequate. ¢

Assign a person responsible for checking that the raw materials (including allergy-inducing substances) and the
food information coincide, before printing on the food package.
Check that the information printed on the food package and the information about raw materials match.

@Manage the manufactured food and the printing
machine so that the printing of the packaging is
adequate. ¢

Conduct trial printings and check that there are no ink leaks, before printing on the food package.
Conduct lot management of the food to prevent printing mistakes.
Make sure that the printer settings match the print content.

@Check that the label printed is adequate. ¢

Conduct wiping tests.

(3 ) Storing and Managing food Je

(DStore and manage food accordingly A

Control the temperature, store and manage room-temperature products, refrigerated products, and frozen products
separately.
Store and manage food under the most appropriate storing conditions.

@Conduct quality inspections and hygiene inspections
before shipping the food. @

Conduct taste tests of the food.
Pick out products from the lot and conduct microbiological tests, quality tests and sensory tests.
Conduct regular tests on the food for allergy-inducing substances.

@Handle food so that there is no erroneous-mixing
between batches. @

Sort out and manage food so that there is no contamination by food from different lots.
In order to prevent incorrect shipping, put a mark on rejected products, and clearly sort out and manage the
products that have been accepted.
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INTERNAL ISSUES

COMMUNICATION REGARDING

5. [ Efforts in Manufacturing ]@

( 4 ) [ Managing employee
hygiene(*19) at the factory]

(DTake measures to prevent employees whose health
conditions are not adequate enter the factory. ¢

Examine the health of employees every day and stipulate that employees with diarrhea, fever, cough, or purulent
wounds are not allowed to engage in manufacturing work.

Regularly conduct health checks and stool examinations.

Clearly define a list of the health conditions that should be reported in the hygiene control manuals distributed to
the employees.

@Conduct hygiene control in the factory to maintain
hygienic conditions among the employees.

Impose the washing of hands when entering a clean site.
Provide direction as how to be properly groomed and to not touch the face, mouth or hair with the hands or gloves.

@ Clearly prohibit actions that could lead to the
contamination of food in the factories. @

Prohibit bringing personal belongings, including watches and accessories, into the manufacturing location.
Clearly prohibit, in the hygiene control manual, the act of smoking, chewing gum, coughing or wearing a ring or
watches.

@ Stipulate that if visitors fail to observe personal
hygiene rules equivalent to those set to employees, they
will not be permitted into the factory. @

Make efforts to enforce personal hygiene provisions to visitors to the factory, such as the following:
- Inform employees to not let visitors enter the manufacturing place by themselves.
Clearly indicate in the hygiene control manual/sanitation manual that the same rules of personal hygiene as
employees also apply to visitors when entering the manufacturing facilities; also, that the visitors that do not
obey these rules will be made to leave the manufacturing facility.

( 5 ) [ Establishing facilities and
equipment ]

(DConfirm that the location of the facility (soil, water,
air) has not had any significant exposure to pollution. @

Make sure that pollution of the soil, water or air has not occurred in that place.
Conduct regular surveys on the water-quality.

@PFor the internal structure of the facility, choose
durable accessories, that are easy to maintain and can
be disinfected when necessary. @

Maintain sufficient space around the manufacturing machinery, and position it so that it is easy to clean daily.
Design so as to allow quick drainage of the sewage.

(@Set up ventilation equipment in the factory. @

Control the air flow to prevent the inflow from non-clean areas to clean areas.

@ Install sufficient lighting equipment for doing
hygienic work. @

Install lighting with intensity and brightness adequate for work.

®Select and set up facilities used for the processing of
food which are adequate in hygienic handling. @

Select manufacturing machinery that is easy to clean.
Create pallets and shelves to organize the raw materials, without putting them directly on the floor.
Promote efforts to maintain a dry floor in the manufacturing place.

®Install tools/equipment for the maintenance of the
facilities and equipment and instruments. @

Install adequate cleaning devices in the cleaning equipment.
Install a high-pressure cleaning device adequate to the cleaning equipment.

(6 )[ Managing the facilities and
equipment]

@ Prevent the intrusion of and exterminate small
poisonous animas (rats, insects, etc). 4

Have outside experts monitor insects and rat habitation.

Exterminate using appropriate chemical means and/or capture, in cases where the infestation and/or intrusion of
small harmful animals has been confirmed.

Set up traps and wire nets in the piping to prevent the intrusion of rats and/or insects.

Install a double-door in the entrance to the manufacturing facility to prevent the intrusion of insects.

Use lighting fixtures with reduced insect-attracting wavelengths in the manufacturing facilities.

@ Properly store and manage the drugs for
exterminating and cleaning small poisonous animals. ¢

Lock the disinfectants, cleaning agents and the analytical test reagents, write down the record of usage, and use
them correctly according to the methods of use.
Stipulate that chemicals are not stored in the manufacturing place.

® Process drainage and waste to prevent the
contamination of food. @

Process waste materials in an area isolated from the manufacturing place.
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5. [ Efforts in Manufacturing ]@

(6 )[ Managing the facilities and
equipment ]

@ Conducts maintenance and sanitation(*28) of
facilities and equipment and inspects the
effectiveness. @

As maintenance of the facilities and equipment, make efforts such as:
Test the equipment before working
Maintenance checks of the equipment
Accuracy control
Standardize the methods of use, etc

As sanitation of the facilities and equipment, make efforts such as:
Clean and disinfect the facilities and equipment
Clean and disinfect in a manner that conforms to the particular facilities and equipment.
Cleaning inside the factory by full-time staff.

As the verification of sanitation, make efforts such as:

+ Wipe and inspect the equipment after cleaning and disinfecting, take ATP measures(*[1), etc.

6. [ Efforts in Sales(*7)]

The vendor is making efforts in
sales, to maintain the quality and
sell safe and adequate food.

(1)[Selecting and evaluating the
vendor ]A

@ Conduct adequate evaluations of the food vendors,
and select the business partners. A

Conduct inspections and hearings with management, and evaluate business partners.

Inspect the vendors’ quality control and implementation of compliance.

Check that food in the distribution system and in stores is being managed properly.

In order to ensure impartial judgment, have someone other than the person in charge of business transactions
conduct vendor evaluations.

Implement training intended for vendors, and invite the vendors’ employees to training on hygiene control and
compliance.

( 2 )[ Setting the control terms

during transportation and storing
of food. ] A

D Make arrangements with the business partners
about control terms during transportation and storing
appropriate to the food. A

Correctly inform business partners and delivery companies of the temperatures, etc. that should be maintained
during transportation.

Make decisions with business partners about stocking (temperature, stacking procedures, etc.) in stores and back
yards.
Request thoroughness in temperature control at the vendors’ and during transportation to the vendors.

COMMUNICATION REGARDING BUSINESS PARTNERS

7. [Improvements in the system for
a sustainable relationship(*34) ]

Making improvements in the
system for a sustainable
relationship with the business

partners(+36), based on fair business
transactions and smooth
information sharing; in order to
stably provide safe and adequate
food.

(1) Formulating Work rules]

@D Formulate work rules in order to conduct fair
business in regards to contracts and setting the
transaction conditions, etc, with business partners.

Incorporate matters regarding fair business, such as the following, in the work rules:
Compliance of antitrust and subcontract laws.
Prohibition of mixing public and private affairs.
Prohibition of conflicts of interest.
Prudent associations between companies, collaborating companies and subcontractors
Based on purchasing control policies, conduct examinations of business partners, in areas such as the following, and
stipulate to do business only with companies that have passed the evaluation:
Credit limit.
Quality control systems.
Product information management systems (including systems to trace raw materials).
Delivery time.
Handling of responsible areas.
Emergency contact system.
Claim response system.
Management’s qualifications, etc.
Understand the business partners’ management conditions from the following points of view:
+ The ideal organization
+ Organizational administration
+ Mutual and third-party audits, including on the quality of management, etc.

( 2 ) [ Developing an educational
system and informing the work
rules.

@ For fair business transactions, thoroughly inform
the work rules internally.

Circulate documents and repeat in chorus at morning meetings.
Distribute cards to employees and post posters in the office.
Create a “Code of Conduct” and “Case Studies of the Code of Conduct” and distribute to all employees.

@ For fair business transactions, develop a system to
educate the necessary employees about the work rules.

Regularly conduct training for salespersons and others who have contact with business partners.

( 3 ) [ Developing a system for
checking the fairness of business
transactions

@ Clearly define the responsible person to check the
implementation of fair business transactions.

Confirm with lawyers or other specialists when necessary.
Confirm the reports of the responsible person regarding the adequacy of business transactions in meetings with
members of the management layer, from the source.

@ Conduct improvements in the work rules for fair
business transactions.

Conduct improvements and revisions of work rules, from the standpoint of fair business transactions, in regular joint
meetings with the responsible persons from purchasing, factories, distribution and sales.
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COMMUNICATION REGARDING BUSINESS PARTNERS

7. [Improvements in the system for
a sustainable relationship(*34)]

( 4 )[ Disclosing the work rules
outside the corporation

@ Disclose work rules regarding fair business
transactions with the business partners to outside the
corporation.

Disclose policies regarding fair business transactions in the homepage and pamphlets.
Disclose the fair and impartial treatment of the business partners in CSR reports.

(5)[ Developing a mechanism(*17)
for the sharing of information

(@ Establish a contact person to be able to exchange
views with the business partners.

Assign a contact person to receive opinions from business partners regarding food products and employee responses.
Assign a person/section to receive claims and consultations from business partners

@ Define how to share and the route to communicate
internally the opinions of the business partners.

In case of receiving opinions from the business partners, communicate to the related parties in the company
through daily reports and meetings.

In case of receiving claims from the business partners, standardize rules so that it gets through to the appropriate
administrators.

@ Establish a place to share information with the
business partners more effectively.

Exchange information with business partners through networking events and business discussions

Hold meetings with purchasing, quality assurance, representatives from factories, and procurement suppliers, with
the purpose of sharing information and reducing risk. (Examples of the meeting topics: (D Clarification of the
criteria for accepting raw materials, @ Understanding the inspection system)

Create a place to exchange information with groups of local suppliers of raw materials.

8. [Fair business transactions(*35)
with business partners

Conducting fair business
transactions with the business
partners, in order to build a

relationship that has tension and is
sustainable.

(1) Implementing fair business
practices

(D Make fair contracts with the business partners

Have legal counsel confirm the contents of the contract are correct.

@ In business transactions, the two sides agree upon
the contents of the contract in writing.

Create written contracts in areas such as:

+ Ordering contracts.

+ Manufacturing consignment contracts.
Memorandums, etc.

@ Solve problems by communicating and discussing
with each other problems that need to be solved and
points that need improvement in regards to business
transactions.

Try to mutually solve problems through the following means:
Conduct meetings among suppliers, and have dialogues for the improvement regarding various topics.
+ Provide suppliers with technical assistance where necessary.
Hold discussions on the following themes, and make efforts for improvement:
+ Share issues regarding quality assurance
+ Recall products and packaging, and waste management.
Risks associated with changes in the societal environment.
Risks associated with raw materials secured overseas.
+ Risks in traditional business practices and business customs.

9. [ Efforts in collaborative work,
and information-sharing with
business partners

Making efforts to collaborate and
share information with the business
partners, in order to build a
relationship that has tension and is
sustainable.

(1)[ Sharing information about
products(*g), etc

(D Share information with the business partners

Have employees with specialized knowledge hold training sessions for business partners, about products that
require special knowledge regarding methods of consumption or preparation

Share information regarding yearly and midterm plans for production and sales.

Provide business partners with information regarding products, and have them utilize them after being convinced.

@ Organize the information needed to trace food with
the business partner and each other and make it so
that it can be shared if necessary.

Make it possible to share with business partners information regarding the traceability of food as necessary,
through efforts such as:

Keep shipping records of the food products and arrival records of the raw materials.

Share and manage information on the quality of raw materials, place of origin, agricultural chemicals, and
manufacturing processes of finished products.

Create a management database about information on written standards, etc.

Work on introducing a system to strengthen the sharing of information, and the functions of tracing product
information.

Work on introducing a warehouse system to manage distribution from supplier to vendor.

® Conduct consistent lot management of the food with
the business partners.

Store and manage information common between the corporation and its business partners in such a way that food
can be dealt with on a lot-by-lot basis
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9. [ Efforts in collaborative work,
and information-sharing with
business partners

(1)[ Sharing information about
products, ete.

@ Promote efforts to improve the accuracy and speed
of information transfer to business partners.

Categorize and manage each product in ledger reports.

Ensure speed and accuracy of information transfer to and from business partners through the creation and
administration of a dedicated homepage.

Ensure the accuracy of information transfer through production and distribution systems.

Introduce an information database for information on written standards, production history, traceability of raw
materials, temperature management during distribution, and ordering systems (product type, pallet, lot, line
number, manufacturing time management)

(2)[Making collaborative efforts
with the business partners

@D Collaborate with business partners in the

development of products and services.

Develop and market products using byproducts from business partners’ manufacturing processes as raw materials.
Conduct jointly with business partners health-related events, tasting events, and factory tours.

@ Work to streamline and improve the collaborative
operations with the business partners.

Conduct market research and implement countermeasures for out-of-stock items, in collaboration with retailers.
Eliminate unreasonable waste through joint distribution.
Utilize an information system capable of real-time inventory control in the production planning.

COMMUNICATION REGARDING CONSUMERS

10. [Development of a system for
communicating with the
consumers ]

Putting stress on communication
with the consumers and developing
a system to respond adequately.

(1 )M Formulating policies and work
rules ] ¢

@D Incorporate a stance that puts an emphasis on
consumer communication inside the corporate
philosophy or policies. 4

Indicate in the basic policies that it is providing information to consumers and that it puts emphasis on consumer
support.

@ Set the work rules which put an emphasis on
consumer communication. 4

Establish work rules regarding consumers support and providing information.
Create documents that summarize points to keep in mind in responding to consumers.
Develop a customer support manual for responding to consumers.

(2)[ Informing policies internally
and developing an educational
system for teaching work rules ]¢

@ Develop a system for educating employees regarding
consumer communication 4

Develop an educational system for communicating with the consumer, such as in the following ways:

+ Lectures on “Consumer Communication” for all employees.

- Intra-company training, factory visits, new product demonstrations, and place-of-origin inspections for those
responsible for customer support.

+ Formulation and distribution of a “Claim Handling Handbook” — the response guidelines for the sales section.

®@  Gather new information and ideas about

communicating with the consumer. ¢

Collect information from industry groups.
Look at and investigate the homepages of various companies, how to communicate using the Internet.
Hold study meetings with those responsible for customer support at other companies.

® Clearly define the responsible person in regards to
consumer communication. 4

Assign a person responsible for customer support.
Establish a section responsible for customer support.

( 3 )[ Gathering information and
developing a system for managing
and responding to consumers ]

(D Establish a consumer liaison as a system for
receiving information and answering to consumer’s
questions.

Receive opinions from consumers through means such as:
+ Homepage, telephone (call center), fax, mail, letters, in-store suggestions, etc

@ Establish a system where the person in charge of
responding to consumers and those related are working
together

Inform, within the company, to respond with priority over other operations, in case of receiving a request for
customer support.

Assign a responsible person for customer support within each sales section, have them work in conjunction with the
customer support section at the headquarters, select employees for conducting sales visits, and provide guidance
on how to respond.

® Develop a system that apply the consumer’s
opinions into management.

Regularly conduct company-wide meetings with those responsible for customer support.

Stipulate that the contents of the information gathered from consumers and information sent to consumers is
conveyed timely to management.

Regularly assemble responsible persons from each store and hold meetings to form new plans based on consumer
opinions.

@ Take measures to protect the personal information
gathered from the consumers.

Carry out educational programs for employees regarding information security and protection of personal
information.
File personal information and store it in a locked locker, and ensure that no one but the persons in charge can see it.
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10. [Development of a system for | ( 4 ) [ Developing a system for | @D Clearly define the person responsible for providing Assign the person responsible for providing information to consumers.
communicating with the | providing information] information to the consumers.
consumers ]

@ Develop a system that checks the accuracy and
lucidity of the information provided to the consumers.

Assign the person responsible for checking the accuracy and understandability of the information provided to the
consumers.

Stipulate in the work rules to confirm from specialists and administrative bodies, whether the contents of the
information are correct, when providing information to consumers.

Confirm the content of labels printed on products through monitoring systems within the company.

For new products, the customer support section participates and reviews the usability and caution marks with the
product development section, and suggests improvements before the selling stage of the product.

11. [Collecting(*38), managing and
responding to the information from
the consumers]

Collecting, managing and timely
and appropriately responding to the
information, including claims, from
the consumers.

(1)[ Collecting information ]

(D Develop a means of getting information from the
consumer and provide it to them as a choice. @

Disclose contact information and the means for receiving consumer opinions on the product packaging and the
homepage.

@ By encouraging consumers, actively collect their
opinion.

Conduct campaigns using survey postcards included in product packaging.

In advance, prepare in the customer service liaison office, issues that should be asked to the consumers, and make
an attempt to delve into these questions.

Collect opinions from consumer monitoring.

@ Collect a wide range of requests and information not
only from consumers.@

Share consumer needs through the exchange with those responsible for the customer service liaison office at other
companies in similar industries.

Visit retailers in order to collect sales patterns and consumer demands.

Hold regular intra-company studies and meetings with experts (stakeholder dialogues) and listen to their opinions.

Collect studies of consumer lifestyles and opinions on products and services through surveys and hearings

( 2 )[ Managing the information
gathered]

(D Summarize and manage the information collected
from the consumers.

Assign the persons responsible for managing information gathered from consumers.
Summarize the opinions gathered from consumers to the customer support section.

@ Sort and analyze the information collected from the
consumers.

Classify and store information gathered from consumers in memoranda.

Classify and organize consumer opinions by content type (consultations, claims, suggested opinions, praise) and
enter them into a database.

The customer support section in charge of collecting information conducts an initial evaluation of the importance of
the information; and a secondary evaluation is carried out by a specialized section, for information deemed
important.

@ Share the information collected from the consumers
with the related parties, and transmit the necessary
information to the related parties in the food chain.

File collected information and manage it so that related parties can check it.

Send information (daily reports, monthly reports, yearly reports) compiling the consumers’ opinions to management
and employees.

Develop a mechanism for sharing consumer opinions such as an intranet or reports within sections, etc.

(3)[ Responding to the consumers
timely and appropriately]

D Respond to customer inquiries by providing accurate
information.

When customer inquiries are not clear, confirm the content carefully before responding.

Even when inquiries are received via the Internet, include a telephone number as required information, and discuss
by telephone wherever possible.

When inquiries can not be answered right away, investigate and then return the phone call.

@ Respond appropriately against claims from

customers.

Set a time period within which customer claims are to be responded to.

Whenever possible, reclaim items which have caused customer complaints through C.0.D. delivery, direct collection,
or return requests, clarify the cause and report the results of the investigation.

Enrich support functions such as FAQ’s, recipes, similar examples and document templates in the consumer
response system, and work toward standardizing the responses to a variety of consultations and improving the
quality of the liaison office.

Have administrators read all opinions gathered from customers via the homepage, and have managers decide on
and deal with critical opinions.

@ Link the consumer’s opinions to improvements in
products and services.

Propose improvements based on the organization and analysis of consumer opinions.

Establish assessments and awards for employees who provide superior response to customers.

Classify claims by manufacturing process and by cause, analyze the problem points, discern which types of claims
increase in which seasons, and apply that to quality control of the food product.
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COMMUNICATION REGARDING CONSUMERS

12. [ Providing(*39) information to
the consumers]

Provide information regarding the
food provided to consumers, using
easily-available means with the
adequate amount of information
and accurate contents that are easy
to understand for the consumer.

(1 )[ Providing information through
effective means )¢

@ Provide information through the product’s label or
marketing goods.e

The characteristics of the food are printed in the food package.
The information that can not be given in the food package (allergy-inducing substances, system for product
inspection) is transmitted using the product’s catalogue or a two dimensional code.

@ Effectively provide information by something other
than the products package or selling materials, etc.

Disseminate the detailed information that can not be given only in the food package, such as the following, using
the homepage:

Information regarding the “palatability” of the food, raw materials, place of origin, manufacturing plant, system
for inspection of the food product, best-before-date, methods of preservation, allergy-inducing substances, recipes,
etc.

Using the homepage, make efforts in providing information other than the food products, such as:

information on factory tours, history of the products, hands-on-experience, customer reviews, company events,

etc.
Make efforts in providing information through other means besides the homepage, such as:
- Convey information regarding nutrition, allergy-inducing substances, etc through POP displays in the store-front.

Hold seminars related to the products, and promote efforts related to product education, etc.

(2 )[ Provide accurate and lucid
information ] ¢

@ Provide product information based on legislations 4

Indicate product quality in accordance with JAS laws.
Indicate specific allergens in accordance with Food Sanitation Act, etc.
Assign a person responsible for checking that it meets the legal criteria.

@Provide lucid product information according to the
consumer needs 4

While filtering the necessary information, try to make the label easy to read with the adequate amount of
information.

Indicate in the package the caloric indication by calculating it from grams to unit quantities.

Indicate the presence of all 18 recommended allergy-inducing substances in products, not only the 7 required by the
Food Sanitation Act.

For some products, make it so that the raw materials’ cultivation information, information about agricultural
chemicals, and information about the production area, etc can be searched in the homepage.

® Provide information to the consumer as needed, not
only the strengths but also the limitations of food. 4

List in the product package or homepage the possibility of residues from the stages of production or issues which are
often inquired about by the consumers.

Inform people via the homepage or the product package of warnings regarding excessive consumption and
information where care is needed in the method of consumption

@ Provide information regarding a mechanism to | ¢ Create and distribute a booklet regarding a company-wide quality assurance system.
provide safe and adequate food. ¢ e Accept factory tours.
e Provide information regarding application of opinions received from customers in products and services.
e Publish a video of the manufacturing process in the homepage.
1 3. [ The promotion of dietary | ( 1 )[ Recognizing the importance | @D Create a place to deepen knowledge in regards to | e Stipulate a basic policy for activities promoting dietary education, and disseminate it among employees.
education(*40)] and incorporating it in the business | educating employees about food. e Develop cooking abilities in male employees with no cooking experience through an in-house certification system.
Promote activities in dietary | activities.] ¢ Administer tasting tests for the five basic tastes to all employees as a means of raising their knowledge, and present
education as a corporation that is certification cards to those who pass.
closely related to the consumer’s
food.
@ Provide services and product development that | ¢ Print recipes and nutritional balance guides on product packaging.
incorporates dietary education. e Propose recipes that eliminate the leftovers of ingredients.
o  Work toward proposing new menus that take health into consideration, and new styles of food.
e Hold recipe contests using the company’s products via the homepage

information about food ]

( 2)[ Providing a wide range of

@D Provide a wide-range of information about themes
regarding to food. 4

Provide basic information that leads to the education of consumers regarding food, through videos, pamphlets,
brochures, and the homepage; about topics such as:
Scientific evidence regarding food safety and security.
Setting the best-before-dates and use-by-dates.
Explanations of food additives.
Explanations of food allergies, etc.
Develop content regarding the knowledge of food into an easy-to-understand form aimed at children, such as:
Create a virtual factory tour on the homepage, etc.
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1 3. [ The promotion of dietary
education*

( 2)[ Providing a wide range of
information about food )

@ Create a place to think about food with the
consumers. ¢

e Provide a program for personally experiencing operations during factory tours as a place to learn accurate
information about food products and manufacturing processes.

e Hold crop harvesting experiential programs for elementary and junior high school students in cooperation with
client producers.

e Hold cooking classes for families and beginners in order to provide an opportunity to enjoy food and raise awareness
of food.

@ Conduct activities that promote dietary education
through the collaboration with other industries, etc. 4

e Cooperate with retailers on seasonal events (Setsubun, Jugoya, etc.)
e Establish vegetable cultivation and cooking programs, in cooperation with local NPOs, as local community-based
programs (aimed at elementary students).

COMMUNICATION REGARDING EMERGENCIES

14. [Development of a system that
deals with the possibility of
emergencies(*41). ]

Develop an internal system to
respond rapidly, smoothly and
adequately in time of emergencies
(when incidents and accidents
arise) and conduct revisions on that
system.

(1) [ Developing an emergency
response system. ]

(D Establish, in advance, the roles and responsibilities
of each person in the company, in time of emergencies.

e Establish the roles and responsibilities of each person in the company regarding emergency procedures from the
following viewpoints:
+ Information gathering.
Decisions on response policies including product recall.
Transparency of causes.
Announcement of product recall.
Product recall.
Responding to customers.
Responding to business partners.
Responding to administrative authorities.
Responding to the media, etc.

@ Develop a system to rapidly collect relevant
information in case of emergencies.

e Develop a system in which information about the date of production, raw materials, producers and receiving date,
can be recovered for food products involved in incidents or accidents.

@ Develop a system to rapidly transmit relevant
information in case of emergencies to the related
parties.

e In order for information to be rapidly transmitted in an emergency, make efforts such as the following, during
ordinary times:
Clarify routes for the transmission of information.

+ Clarify items to be transmitted.

+ Develop a system in which management and relevant departments will be alerted when complaints are received
regarding common products or with the same content in business operations.

- Develop a system (intranet) for managing the progress of responses to customers, from reception to completion;
cooperating smoothly with related departments, and providing fast and accurate responses, etc.

@ Manage records in advance to quickly determine the
causes.

e Manage information, such as the following, in order to quickly determine the causes:
+ Information on raw materials.
Records on the manufacturing process.
Records on the inspections of food quality.
Test results of the inspection.
Sales records, etc.
e Obtain, store, and manage the written standards of the raw materials from the procurement suppliers.
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14. [Development of a system that
deals with the possibility of
emergencies(*41). ]

( 2 )[ Establishing the criterion,
rules and procedures for responding
in case of emergencies. ]

@ Assume food contamination incidents and establish
in advance the criterion, rules and procedures in order
to respond quickly to emergencies.

e Stipulate procedures and contents, such as the following, regarding implementation matters in an emergency:

Information gathering.
Decisions on response policies including product recall.
Transparency of causes.
Announcement of product recall.
Product recall.
Responding to customers.
Responding to business partners.
Responding to administrative authorities.
Responding to the media, etc.
Stipulate, in the business rules, that responding to emergencies when accidents/incidents occur is top priority; and
that the related sections make decisions in a cross-sectional regime.
Report cases with the potential to become major problems immediately to management to make final decisions
including announcements and recalls.

(3)[Revising the efforts and the
emergency response system after
the convergence of situations in
incidents and accidents ]

D Revise the system and mechanisms in the
corporation, based on the experience in responding to
emergencies.

Stipulate that the following measures will be implemented after the convergence of situations:
Identify problem areas and areas to be improved in responding to emergencies.
+ Formulate improvement measures.
+ Implement improvement measures.
+ Check the effectiveness of the improvement measures.
Have management evaluate emergency response and identify areas for improvement.
Hold meetings for the self-evaluation of emergency response.

15. [Development of a cooperative
system with the business partners
in case of emergencies . ]

Cooperate with the business
partners and establish a system to
respond smoothly in case of
emergencies (when incidents and
accidents arise)

( 1)[ Sharing an awareness for
cooperation ]

(@ Share the awareness for cooperation with the
business partners to ensure a smooth response in case
of emergencies.

Communicate with business partners (including related organizations), and build relationships to enable mutual
cooperation in case of emergencies.

Spread awareness of cooperation with business partners in case of emergencies, not only between those in charge of
inter-company transactions, but also between the respective departments within each company.

Stipulate matters regarding the cooperation with business partners in the emergency response manual.

Confirm the emergency response rules of business partners, and gain agreement with business partners about the
contents of cooperation.

( 2 ) [ Developing an emergency
response system to cooperate and
work together. ]

@ Develop a system that allows collaborative work
with the business partners to quickly response to
incidents and accidents.

Request that business partners establish business rules in order that response to incidents and accidents can be
carried out in accordance with those business rules.

Create a manual compiling the procedures for response to incidents and accidents, in cooperation with business
partners.

Request that business partners respond to accidents in accordance with the corporation’s manual.

@ Develop a contact system that allows the timely and
accurate exchange of information when responding to
emergencies.

Arrange an emergency contact network by confirming the contact information, means of contact and responsible
person and departments for the suppliers, vendors, and related organizations of the procurement materials.
Ensure during normal times that primary and secondary responsible parties can be contacted.

(3)[Revising the efforts and the
cooperative system after the
convergence of situations in
incidents and accidents. ]

(DRevise the cooperative system and mechanisms with
the business partners, based on the experience in
responding to emergencies.

Confirm the convergence of situations in conjunction with the business partner’s quality assurance departments.
Work with business partners to strengthen quality control after the convergence of situations in incidents and
accidents.

16 [ Development of a
communication system with the
consumers in case of emergencies]
Developing a system that timely
and appropriately communicates
with the consumers during an
emergency (when incidents and
accidents arise).

(1)[Developing a system for the
provision of information. ]

@ Establish criteria for the disclosing of information in
an emergency.

Develop a system for reporting cases where major claims are received.

Organize the information that should be conveyed in an emergency.

Explain circumstances via press conferences in cases where incidents or accidents have had a negative effect on
peoples’ health and there is potential for it to happen again in the future.
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16 [ Development of a
communication system with the
consumers in case of emergencies ]

(1)[Developing a system for the
provision of information. ]

@ Establish a concrete way to provide information in | e

an emergency.

Regarding the provision of information in an emergency, establish the following matters:
+ Person in charge.
+ Contents of the information to be provided.
+ Timing of the provision.
- Contacting related sections inside and outside the corporation.
+ Person in charge of confirming the information provided, etc.
Establish the format for company announcements and prepare a sample
Increase the number of people in charge of responding to consumers during emergencies.

( 2 )[ Developing a system that
utilizes information and responds to
consumers. )

(D Establish a contact for customer inquiries during | e

emergencies.

Establish the following in regards to responding to customers in emergencies:
Department or person in charge of responding to customers.
Disclosure of contact information for customer inquiries to public.
Expected questions and responses to them, etc.
Establish people from other departments to assist with responding to customers during emergencies, and prepare
them during normal times.
Disclose contact telephone numbers and e-mail addresses for customer inquiries public on the homepage.
Write down expected questions and model answers in the emergency response manual.

@ Utilize the consumer’s information in investigating | e

the cause and responding concretely at the time of an
emergency.

Establish the following regarding the utilization of the consumer’s information:
Organize the collected information
Contact and share the collected information with the appropriate departments.
Formulate methods of utilization through the analysis of the information, etc.
Obtain detailed information about the incident or accident, analyze the causes, carry out measures and verify them.
Analyze the source of the information from the consumer and use it in the selection of regions where company
announcements are made.
Contact the related divisions including the manufacturing division and quality assurance division, in case there is
information about contamination with hard materials.
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