MOBILE APPLICATIONS FORTRACEABILITY - UPCOUNTRY
Purchase App

Cocoa Purchase

Scans Serial and records
farmers’ contributing to a bag
Records primary evacuation

truck details (Date of evacuation,
Driver Name, Driver Gender, truck
Number, Bags loaded on truck)

Cocoa Bags reception into depot
(Date of truck arrival, confirm all
bags on truck with bag serial)
Package bags into lot and records
tags on bags

Applies to QCC for inspection,
grading & sealing

Receives list of rejected bags from
QCCApp

Applies for secondary evacuation

LBC Application details
Inspectors assigned
Equipment issued
Inspection records
Grading lot code

Records on rejected bags
Secondary evacuation

details
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NCTS — CHALLENGES

 Low adoption of sustainable cocoa production practices by farmers
 Challenges with forest and land use maps
 Challenge of Change

* Level of education, experience, and exposure of purchasing clerks

« Resource constraints (finance, equipment, personnel)

 Unavailability & Unreliability of IT Infrastructure in remote areas




NCTS - THE WAY FORWARD

* Intensify farmer education on sustainable cocoa production practices

- Effective collaboration between the relevant stakeholders (COCOBOD, Forestry

Commission, & Lands Commission) to develop accurate Forest and Land Use Maps.
Change Management — Increased Awareness & Re-orientation
Building the capacity of purchasing clerks through education and continuous training

Increased Engagement with Licensed Buying Companies (especially those already

implementing voluntary traceability systems)

Donor Support (finance, equipment, personnel training)




CONCLUDING REMARKS

Adoption of Sustainable Cocoa Production Practices:

* Increases Yield and Provides Living Income
Ensures The Consistent Delivery of Quality and Safe Cocoa Beans
Means Compliance to International Regulations to Ensure Continuous Market Access
Results in a Healthy and Safe Cocoa Value Chain Workforce
Protection of the Environment that Supports Cocoa Production

Ultimately ensures the Sustainability of Ghana’s Cocoa Industry
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No. Hb g 2254 %4

1 WASA AKROPONG | WASA AKROPONG EBENEZER MORTEY

2 WASA AKROPONG | WASA AKROPONG APPIAH KATENG

3 WASA AKROPONG | SAAMANG DANIEL BIOH BOSSMAN

4 | WASA AKROPONG | SAAMANG FRANCIS OWUSU

5 WASA AKROPONG | SAAMANG DOROTHY DOKU

6 WASA AKROPONG | BOGOSO ISSIFU SEIDU

7 WASA AKROPONG | BOGOSO CHRISTOPHER MANU

8 WASA AKROPONG | BOGOSO CHRISTIANA DWOMOH

9 WASA AKROPONG | BEPOH CHARLES LAMIREH

10 | WASA AKROPONG | WANTRAM GLORIA KOOMSON

11 | WASA AKROPONG | DUAKROM DAVID GYESU

12 | WASA AKROPONG | WANTRAM ANTHONY AMENYO

13 | WASA AKROPONG | WANTRAM NANA KUNWAA

14 | WASA AKROPONG | AFRANSIE SYLVIA SONO

15 | WASA AKROPONG | AFRANSIE PAUL OSONO BAIDOO

16 | WASA AKROPONG | AFRANSIE FRANCIS KOFI NYAME

17 | WASA AKROPONG | DANSOKROM STEPHEN DANSO

18 | WASA AKROPONG | WASA SAA NELLY FYNN

19 | WASA AKROPONG | WASA SAA CECILIA SREKU

20 | MANSO AMENFI MANSO AMENFI NANA KWADWO AMOAKO

21 | PRESTEA ENYINAM NANA KWAMENA DANSO

22 | PRESTEA BEPOASE SETH DARKO

23 | PRESTEA OPOKUKROM GEORGE KODUA

24 | PRESTEA BONDAYE SOLOMON HODEY

25 | PRESTEA SURVEYER LINE MORO LAMBON

26 | PRESTEA AMPAKROM YAKUBU ALHASSAN

27 | PRESTEA CUDJOEKROM EUNICE BOAKYE

28 | PRESTEA CUDJOEKROM HANNAH AMANOR

29 | PRESTEA CUDJOEKROM RITA ADDO

30 | PRESTEA BETEBONE GRACE MENSAH

31 | CHED DEPUTY REGIONAL MANAGER | SAMUEL OSEI

32 | cHED DISTRICT COCOA OFFICER - | GEOFFREY AKESSE-RANSFORD
PRESTEA
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33 DISTRICT EXTENSION | JONAS OBESE KORANTENG
CHED COORDINATOR - WASA
AKROPONG
34 DEPUTY REGIONAL EXTENSION | WINNIFRED AKUA ARMAH
CHED
OFFICER
35 | QCC Quality Control Manager & ISO | Ernest Felix Appiah
17020 Management Rep.
36 | QCC Regional Manager for Western | Jones Yanney

South
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