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1. Japanese Commitment and Passion
 for Ukraine’s Reconstruction

■ Minister Suzuki (MAFF) met with Minister Soborev (MoEEA)                      
@Berlin Agriculture Ministers' Conference (Jan 2026)

  ■ Discuss further collaboration for Ukraine’s agricultural reconstruction
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Bilateral Meeting with Minister Sobolev
(January 2026 @Berlin)



2. Japan’s Expertise and Technological Innovation 
in the Agri-Food Sector
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3-1. Promoting Cooperation for the Recovery of Ukrainian 
Agriculture through Public-Private Partnerships

Invite Ukrainian Stakeholders 
(Public and Private Sector)

18 people

Visits to Ukraine etc. 
by Japanese Private Sector                                 

20 people

The 9 Japanese companies

Atago Corporation

AC Biode Co., Ltd.

NTC International Co., Ltd.

Greein Inc.

SEIWA CO., LTD.

ZENSHO HOLDINGS CO.,LTD.

Degas Ltd.

Fujita Corporation

MAYEKAWA MFG.CO., LTD.

■Activities of Japanese Companies in 2025, supported by MAFF 



Atago Corporation

Business Meetings on Import of Ukrainian 
Buckwheat and Other Agri-food Products@ Kyiv

AC Biode Co., Ltd.

Discussion about the Introduction of Bio SAP
@ Kyiv
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3-2. Promoting Cooperation for the Recovery of Ukrainian 
Agriculture through Public-Private Partnerships

■Activities of Japanese Companies in 2025, supported by MAFF 



NTC International Co., Ltd. Greein Inc.

Pilot Installation of the Soil hardener (STEIN) 
@ Kirovohrad

Site Visit on IoT Sensing Technologies 
＠ Kanagawa, Japan
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3-2. Promoting Cooperation for the Recovery of Ukrainian 
Agriculture through Public-Private Partnerships

■Activities of Japanese Companies in 2025, supported by MAFF 
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SEIWA CO., LTD. ZENSHO HOLDINGS CO.,LTD.

Technical Training on Horticultural Greenhouse
@ Tochigi, Japan

Training on Hygiene management for Sushi
@ Tokyo, Japan

3-2. Promoting Cooperation for the Recovery of Ukrainian 
Agriculture through Public-Private Partnerships

■Activities of Japanese Companies in 2025, supported by MAFF 
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Degas Ltd. Fujita Corporation

Consultations on AI and Satellite Imaging 
Technologies @ Online

Meeting on Cold Chain Development
@ Chełm, Poland

3-2. Promoting Cooperation for the Recovery of Ukrainian 
Agriculture through Public-Private Partnerships

■Activities of Japanese Companies in 2025, supported by MAFF 
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MAYEKAWA MFG.CO., LTD.

Freshness Testing for Berries
@ Ibaraki, Japan

3-2. Promoting Cooperation for the Recovery of Ukrainian 
Agriculture through Public-Private Partnerships

■Activities of Japanese Companies in 2025, supported by MAFF 



In 2025: Cultivation Trials Using Special Film
under a UNIDO Project @ Kyiv

Mebiol Inc. : Special Soil-Free Film

In 2024: Technical Training for Ukrainian 
 Stakeholders @ Botswana
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3-3. Futher Development of Japan’s Activities

■Futer Developments of Japanese Companies activities, supported by 
MAFF in privious FYs



Kakuichi Co., LTD. : Nano-bubble Generator
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In 2025: Field Testing of Nano-bubble Generator    
under the JICA Project @ Odesa

3-3. Futher Development of Japan’s Activities

■Futer Developments of Japanese Companies activities, supported by 
MAFF in privious FYs

In 2024: Invite Ukrainian Stakeholders 
for Site Visits to Advanced     
Implemented Facilities @ Tochigi, Japan



In 2025: 14 sets of Automated Chicken Deboning
Machines installed and now operating
@ Kyiv and Vinnytsia

MAYEKAWA MFG.CO., LTD. : Automated chicken whole leg deboning machine

In 2024: Invite Ukrainian Stakeholders for Site 
Visits to Japanese Companies with 
Implemented Facilities@ Miyagi, Japan
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3-3. Futher Development of Japan’s Activities

■Futer Developments of Japanese Companies activities, supported by 
MAFF in privious FYs



Discussion with Deputy Minister Denys Bashlyk of the Ministry of 
Economy, Environment and Agriculture 

Business networking with Ukrainian companies

■ First Agri-Food Business Mission comprising MAFF and Japanese private 
companies visited Kyiv and Lviv (October 2025)

  ■ Communicate with the Government of Ukraine, Lviv City and Business 
Communities of Ukraine

4. Agri-Food Business Mission by MAFF in Ukraine

Discussion with Mayor Andriy Sadovyi of Lviv City 12



March: Start calling for
 participant companies

4. 2026 Initiatives for Agricultural Recovery in Ukraine

■MAFF’s Support Programs 
for the Recovery of 
Ukraine’s Agri-Food Sector 

• Continue to support Japanese 
companies’ activities (feasibility 
studies, pilot projects, and 
stakeholder invitations) this year 
as well

May: Public Announcement of        
participant companies

From June:
Implementation of 
companies’ activities

■MAFF’s Agri-Food Business 
Mission to Ukraine

• Dispatch Agri-Food Business Mission 
again (planning in June (TBD))
 Provide to more Japanese companies to 

understand the current state of Ukraine’s 
agri-food sector through visits to Kyiv and Lviv.

 Ensure in-person communication with 
Ukrainian companies.

 Considering on-site visits for farming 
operations and irrigation facilities (TBD).
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