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Preface and Acknowledgments

Japanese government organizations, mainly which in the central government have began

to conduct program evaluation as well as performance measurement.

In conducting program evaluation it is necessary to invest human and capital resources.
The result of evaluation should be convincing not only to decision makers and finance
authorities, but to all other stakeholders such as taxpayers, consumers and farmers. It

should be utilized in program improvement and program planning for the next programs.

In Japan examples of program evaluation are not enough yet. Also there is really a call

for specialists with expertise in the area.

This document consists of two sections. Section 1./ntroduction indicates basic points of
program evaluation. Section 2.Steps to Evaluation describes important features of each
evaluation step. It focuses on evaluating in extension, but also includes full of

suggestions applicable to other evaluations.

This document is the Japanese translation of "How to Conduct Evaluation of Extension
Programs", the text published from Michigan State University Extension, translated in
our institute by permission of all coauthors. We would like to express our sincere
thanks to Dr. Murari Suvedi, Dr. Kirk Heinze and Dr. Diane Ruonavaara for letting us
translate such a wonderful text. The publication will be also available in our website,

intended for the use of evaluators in various organizations.

Agriculture, Forestry and Fisheries Policy Research Institute
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